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JoB description
	Position Title
	Technical Site Lead
	Department
	CS 

	Generic Job Title
	Account Support Manager
	Segment
	CS South

	Team Band
	J1
	Location
	Reading & 6 other sites

	Reports to
	Tracy Stanton       Account Manager
	Office / Unit name
	Huawei


ORGANISATION StRUCTURE
 SHAPE  \* MERGEFORMAT 




Job Purpose 
· Provide functional Technical Services management and support at Huawei in Reading. Oversee 7 sites, ensuring that all requirements of the Technical Services are implemented, embedded and delivered, and that Technical services are being delivered in a safe, compliant, diligent and cost effective manner.
Accountabilities or “what you have to do”
· Ensure Health and Safety compliance with policies, systems and procedures in place for-

· Standard Operating Practices

· Risk assessments 

· Safe systems of work

· Control of contractors

· Site induction programme

· Tool box talks

· Permit to work systems

· Ensure adequate control and monitoring is applied to all finance activities undertaken.

· Ensure consistency in process and procedures deployed in operational delivery of services across all sites/contracts.

· Responsibility for writing / reviewing of building SOP’s in conjunction with Sodexo Compliance teams

· To represent Sodexo on technical  questions from both internal and external auditors

· Functional responsibility for service activity for ensuring compliance with all relevant statutory and non-statutory legislation/guidance and site specific health and safety and welfare policies, and ensure site is audit ready for external inspections at all times

· Support the Account Management teams and other stakeholders in the delivery of all services within the scope of the role, and provide shoulder to shoulder technical service input as required in order to enhance the credibility of the Sodexo brand, providing guidance and expertise and promote the One Sodexo culture

· Ensure that all sites are statutory and mandatory (contractually) compliant at all times for services delivered within scope, and robust and rigorous means of recording this are maintained.

· Ensure that all services within the scope of the role are adequately resourced, and the required infrastructure is in place in order to manage the service, track cost and value, and to ensure that contract level information has the granularity required to make well informed decisions.

· Coach and mentor members of the team delivering Sodexo services.

· Interact with customers and take positive action in order to ensure that Sodexo are the supplier of choice for all services within our scope of offering, particularly in relation to FM and project related Opportunities.

· Contribute to the overall management of the business, develop good relationships with all persons/parties associated with Sodexo’s undertakings either externally or internally.

· Ensure that all services costs are correctly applied and charged according to the terms of an applicable contract.  Obtain prior approval for expenditure to be committed that falls outside the agreed delegated powers.

· Ensure that processes are in place to assure the prompt provision and efficient delivery of all services at the specified time to the standards laid down in specified contract Key Performance Indicator’s.  

· Ensure compliance with all relevant sections of the Quality Assurance Audit and to complete routine audits at required frequency.

· Ensure systems are in place to assure that all equipment used by the service delivery team and the overall establishment, is safe and secure at all times.  Ensuring that all reporting staff are suitably trained and fully aware of Sodexo and Client H&S Systems.

· To provide technical support to colleagues and subordinates as required and contribute at all times to a good performance level.

· Ensure that steps are in place to assure the maintenance and upkeep of key site documentation and to ensure the incumbent delivery team adopts a systematic approach for all change activities.

· Provide development instructions and guidance for staff where appropriate in the use of own technical ability, knowledge within the limits of their competence. 

· Comply with the procedures as laid down within the Sodexo HR Manual or as advised by the management team and Human Resources Business Partner.

· Attend finance, operational and team briefings, client, sub-contractor meetings and any meeting as required in order to complete the designated role and its associated functions.  

· Maintain excellent client relationships and communicate at every opportunity.

· Ensure that all written communication represents a professional image to customers, and staff.

· Actively seek and identify opportunities for innovation and business improvement measures within responsible contractual areas and within the Sodexo FM business.
Attend to and take all necessary action, statutory or otherwise, in the event of incidents or accident, fire, theft, loss, damage or other irregularities and take such action as may be appropriate. 

· Provide Client and Sodexo with such information and reports as may be reasonably required for the overall monitoring, planning and control of the contract or for other management purposes.

· Carry out other reasonable tasks as directed by senior management in order to meet the operational requirements of the business.

· To ensure that systems and processes are in place to ensure compliance to agreed standards.

· To ensure that engineering staff are aware of their responsibilities in relation to the agreed standards SOPs, and that they are suitably trained to conduct activities. 

· Report deficiencies (non-conformances) to Quality Assurance (client and Sodexo) in accordance with site procedures.

Key Performance Indicators (KPIs) or “What it will look like when you are doing the job well”
· Comply with Sodexo and statutory regulations relating to Safe Systems of Work, Health & Safety, hygiene, cleanliness, fire and COSHH.

· Ensuring Contractual KPI and SLA Compliance. 

· To deliver a consistent level of service, within Sodexo's standards, to the contract specification and agreed performance, qualitative and financial targets.

· To be agreed with appraisal performance KPI’s to be monitored as part of performance review and appraisal process.
Competancies:

· Relationship Management
· Leadership
· Resilience
· Impact and Influence
· Working with others
· Planning and Organisation
· Results Orientation
· Financial and Business awareness
· Analysis and decision making
· Continuous improvement
Key Tasks:
· Maintaining regular contact with clients attend review meetings as appropriate.

· Preparation, amendment and/or review of the performance specification together with initial budget costs on a regular basis.

· Ensuring that processes are in place to monitor the progress and quality of works and recognise potential problems and take necessary actions in a timely manner.

· Continuous analyse of alternative systems of work and presentation of recommendations for the optimum solution within defined constraints.

· Ensuring all works are carried out in accordance with the company quality assurance system and carrying out regular audits as required within the quality assurance system.

· Ensuring all operations are compliant with statutory or regulatory requirements.

· Assessing and countering operational risks through analytical appraisal taking due cognizance of health and safety within the workplace.

· Ensuring that systems are in place to manage and control 3rd party contract work on behalf of the client e.g. construction contractors carrying out warranty remedial works etc.

· Provide support to the Technical services Division from time to time as defined by the Divisional managing Director generally in the areas of business development, best practice and compliance
Dimensions
	Financial
	Circa £2.5m Turnover, Additional Works/Projects £500k plus

	Other
	Taking functional responsibility for all Technical Services which are being delivered. Delivery will be in accordance with the parameters set within the Technical Services Centre of Excellence Offer, Ways of Working and Operating procedures. The field of responsibility will be to ensure that processes are embedded, being adhered to, and that appropriate resources are in place, which will be subject to periodic inspection and audit.


Skills, Knowledge and Experience
Essential

· IOSH Certificate in Managing Safely

· High level of practical knowledge of relevant employment, Health and Safety and general legislative requirements

· Experienced at a professional level with a proven track record of building services management and building asset (plant and equipment) operations in a complex building services environment

· Excellent interpersonal skills with the ability to relate to all levels within the Sodexo

· Proven experience of managing employees within a service environment and maximising the performance of their team.  Experience of direct labour management of subcontracting staff.

· Minimum of City & Guilds Craft Qualification Certificate and demonstrable experience in a trade discipline

· Computer literate  

· Numerate and Literate with developed communication skills

· Flexible with the ability to work under pressure whilst looking for continual improvements to service delivery

· Ability to grasp requirements effectively and to relate to the service provisions of the Contract
Desirable

· NEBOSH Qualified

· Have held an Authorised Person (Trade Discipline Specific)

· Certification in Risk Assessment

· ISO Standards Internal Auditor

· Management of Legionella, Water Quality Management
· Asbestos Management

Contextual or other information

· An excellent knowledge of working in complex regulated buildings.

· Must have a full UK Driving licence
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