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JoB description
	Position Title
	Technical Facilities Manager – Diageo SJG 
	Department
	Operations

	 Job Title
	Technical Facilities Manager – Diageo SJG
	Segment
	Corporate Services

	Team Band
	I1
	Location
	Dublin

	Reports to
	Account Manager
	Office / Unit name
	Diageo SJG


ORGANISATION StRUCTURE



Head of Talent





Job Overview
Is responsible for managing the delivery of multiple IFM services in Diageo, St. James Gate within the contract, ensuring outstanding service delivery at all times and exceeding all Sodexo targets.
Contract Service Responsibilities: 
· All GOP and other financial targets exceeded

· Full Health and Safety Compliance across all Service Lines within GSM scope with on-going proactive management of all Health and Safety risks within the business area/contract. All audits passed and up to date risk register

· Updated employee engagement plans with employee engagement targets exceeded

· Additional services being delivered on site

· All operational efficiency targets exceeded ( absence / labour / cash sales and stock levels)

· 100% Client Retention
· Services are delivered to the required level across all service portfolio, service excellence as standard

· Service Level Agreements are completed monthly with no failures to contractual KPI’s

· Operations are delivered in compliance to the contract

· Safety, Health and Environment compliance in all activities

· Services delivered within budgets with savings achieved, innovations and initiative appropriately captured in the change process

· A stable and fully integrated one team with multi skilled management and employees where possible

· Site is recognised by client and Sodexo as a benchmark for service excellence within the contract and wider Sodexo operation

Job Detail:  
	Contract Management

	         Understanding of contracts scope and form (eg payment mechanisms and procedures and 
variation control) and their importance to managing a site and the services provided including the ability
to calculate the rewards and penalties of Gain Share

	         Ability to operate within a contract

	         Ensure contract is being delivered in a cost effective way for the client and Sodexo

	         Understanding of Sodexo contract compliance

	Financial Management

	         Preparation of contract level monthly P&Ls to show financial performance

	         Work closely with the Account Manager to evaluate financial performance to develop action plans to
improve financial performance

	         Management, reporting and monitoring of performance and accounts to ensure control of spending 
and budgets supported by the Account Manager

	         Forecasting and budgeting and preparing month end reports for clients and Sodexo

	         Monthly billing and invoicing to clients

	      Client Relationship Management (i.e. Profitable CRM, managing clients for economic value)

	         Effectively manage the client relationship including proactive measurement with the clients for life 
process for retention and customer satisfaction using the Web of Influence to develop relationships with 
multiple tiers within the client organisation

	         Holding regular meetings with clients to review performance and adhere to agreed contractual 
governance reporting structures

	         Understanding of Clients for Life process and methodology 


	Service Delivery

	         Assume full site responsibility for contract outputs and management of services against contracted 
scope of works

	         Ensure delivery of contract to agreed level of quality

	         Reporting on SLAs and delivering action plans to ensure that SLAs are met/exceeded


	Compliance, Environmental, Health & Safety and Risk Management

	         Ensuring that the risk related to new and existing services have been established, assessed and 
mitigated against

	         Managing vendor compliance in line with Sodexo's procedures

	         Ensuring the Risk Register is completed and Business Continuity Plans are up to date and can be
implemented when needed

	         Managing compliance including standard operating procedures, purchasing, statutory requirements 
(health and safety)

	         Implementing  any actions arising from the risk register

	         Ensuring that H&S procedures and standards and central H&S directives are being complied to, 
including ensuring that contractors comply with necessary standards

	         Ensure compliance against Unit Business Health Check


	People Management/Leadership

	         People resource management - including coaching, development and employee engagement

	

	         Responsible for the leadership of all employees including effective resource management, 
recruitment, induction, EPAs/PDRs, development, coaching  and performance management

	         Coaching team to find resolutions to problems and work more effectively

	         Ensuring that HR procedures are followed and ensuring any people related problems are dealt with 
in line with policy and procedure

	         Communicating corporate messages and information to the team and manage upward 
communications

	         Oversee labour management and ensure that this is being managed effectively

	         Understanding of Sodexo’s people polices and management tools

	         Comprehensive knowledge of contract(s) scope and form (e.g. variation control), managing the 
IFM services to and across the site. 

	         Performance management across teams and service lines, reporting and monitoring of performance

	         Financial management to ensure control of spending and budgets 

	         Assume responsibility (with multiple clients on site) for contract outputs and management of 
services against contracted scope of works 


	Accountabilities or “what you have to do”
· Manage the on-site contract and all services to the agreed standards, ensuring that deadlines and targets 
are achieved


	

	· Fully responsible for the implementation and adherence to all legislative requirements

	· Maximise the profitability of the contract and manage costs effectively

	· Act as the operational interface between the client(s) and the Account Manager/Director (or equivalent)

	· Manage the onsite client and Sodexo services and teams to deliver the agreed SLA and standards, acting as 
Sodexo 
· primary representative on site

	· Provide direction and expertise to the operating area by promoting Sodexo strategies and best business 
practices in 
· order to uphold the company mission and values

	· Assume responsibility of (with multiple clients on site) for contract outputs and management of services against 
· contracted scope of works

	· Ensure that statutory requirements and company policies and procedures are followed and deadlines are met

	· Build long-term relationships with client(s) that add value and are based on mutual trust

	· Lead, develop, manage and motivate a high performing team to the agreed standards ensuring that the client
 receives 
· services of the highest quality

	· Support the Account Manager/Director (or equivalent) in the development of business strategy in 
line with current and emerging client needs

	· Contribute to and maintain sector and account development plans, as well as supporting the change 
management process and associated Service Levels Agreements (SLAs) ensuring risks are mitigated 


· Drive innovation and continuous improvement of people, systems, processes and services
· Support the business development and regional management  teams to identifying opportunities with other clients to maximise profit and growth
Key Performance Indicators (KPIs) or “What it will look like when you are doing the job well”
· Compliant delivery and performance of contracted services as measured through performance management systems and monthly management information reports 

· Business is achieving financial objectives (profit and cost controls) in line with unit budget and business plans and delivering on-site services to the standards/SLA(s) in the contract.  Commitment registers are being kept up to date, purchase orders raised and authorised appropriately and business traded in correct period.

· Business, contract delivery and client risks managed in controlled and structured manner and service standards across the site are in line with or above client’s expectations and reviewed on on-going basis

· Continuous improvements are made to enhance the delivery of onsite services to exceed client’s expectations  

· Sector and account development strategies and plans in place together with controls and governance to ensure delivery of said plans. Ability to connect strategies to overall business plan as well as market and client demand changes

· Mature industry, sector and client networks are in place with evidence of influence and advocacy 

· Clients perceive and demonstrate satisfaction with services delivered, contract performance and  Sodexo employees 

· High levels of client retention via demonstrably strong relationships built on mutual respect and trust

· Organic growth (client and sector) opportunities identified and converted 

· Client retention and contract extension opportunities identified and converted

· Leadership of new bid opportunities in specific sector environments 

· Recognised leader within the business and respected specialist in specific market sector

· Additional services sold and mobilised 

· Formal client and industry recognition (awards) for services delivery, innovation, continuous improvement etc

· Creation of internal networks and forums for sharing best practice at technical, business, sector and client levels 

· High performing on-site team, demonstrated through the effective implementation of Focus on Five, Employee Performance Review (EPA) and talent processes and staff engagement surveys 

· All operational audits are passed by the unit e.g. Safeguard and Unit business health checks

· Retention of Investors in People Accreditation and high employee engagement

· Maintain high standards of appearance and personal hygiene

Competencies

	· Client Growth and Customer Satisfaction
	· Innovation and Change

	· Rigorous Management of Results
	· Brand Notoriety

	· Leadership and People Management
	· Planning and Organising

	· Analysis and Decision Making
	· 

	· Industry Acumen
	· 


Skills, Knowledge and Experience:
	· 5+ years’ experience of working within a Technical Facilities Management environment with total 
responsibility for all Hard Services, SLA’s & KPI’s.

	· Must have an Engineering Degree or equivalent 

	· NEBOSH

	· Experience of working within an extremely high pressurised dynamic environment

	· Strong financial and project management experience, planning, managing and controlling costs

	· Ability to interpret and utilise financial and commercial information

	· Manage multiple workloads and shifting priorities

	· Positive approach to learning in role and identifying own training needs as appropriate

	· Self-motivated and able to work on own initiative within a team environment 

	· Experience of delivering training

	· Ability to travel when required

	· Experienced in using Microsoft Office

	· People management experience

	· Excellent communication skills
Desirable



	· CIEH Level 3 qualification

	· Experience of managing conflicting expectations of the client and consumer within one
business area


Contextual or other information

· Occasional travel and overnight stays may be required to undertake training and other business requirements

· To relieve and assist in other establishments in certain circumstances

· To attend meetings and training courses as requested.

· This job description is intended to give the post holder an appreciation of the role envisaged and the range of duties and responsibilities to be undertaken.  It does not attempt to detail every activity.  
· Specific tasks and objectives will be agreed with the post holder at regular intervals.  
· The post holder will be required at all times to perform any other reasonable task, as requested by the Account Manager in order to meet the operational needs of the business. 
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on-site services





Account Manager 





Technical Facilities Manager   





Assistant General Services Manager  








Service Line Management
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