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Technical Operations Manager
JoB description
	Position Title
	Technical Operations Manager
	Department
	Technical Services

	Generic Job Title
	Technical Operations Manager
	Segment
	Healthcare

	Team Band
	TBC
	Location
	Wythenshawe

	Reports to
	Ian Woodier
	Office / Unit name
	Wythenshawe Maintenance


ORGANISATION StRUCTURE






Head of Talent


Job Purpose 
The Operations Manager will be a member of the Site Management Team reporting directly to the Head of Technical Services. 
Responsible for maintaining varied Hard FM estates services and systems across a busy Healthcare Establishment. Ensuring that all planned preventative and reactive maintenance operations are carried out in accordance with legislation, codes of practices, manufactures recommendations, HTM.s, HBN, H&SE recommendations, and as prescribed in the Service Providers and Concession Agreements. Responsible for the day-to-day operation, direct management of directly employed trades staff and specialist subcontractors.

There is also a requirement to be qualified to undertake Authorised Persons duties and participate in the “ON CALL” roster.

Accountabilities or “what you have to do”
· Responsible for management of the Operational Managers and directly employed labour and subcontractors with the assistance of the Operational Managers. Maintain training records and identify annual training requirements and the associated cost to ensure all team members remain compliant. 
· Management of the operational procedures and maintenance activities ensuring that all Statutory and Non-Statutory planned activities are undertaken at the prescribed frequencies and that reactive repairs and follow up works are carried out within the priority timescales required.
· Complete and maintain 3no Authorised Person / Responsible Person Appointments and ensure that work is carried out in accordance with legislation, code of practices, manufacturer’s recommendations, HTMs, HBNs, HSE recommendations and meet prescribed standards in the contract.

· Produce Planned Maintenance Programmes and ensure maintenance activities are completed to programme. Ensure maintenance records for all planned Statutory and Non-Statutory Maintenance activities are kept and are in an auditable state and that all license requirements are up to date.
· Ensure that the CAFM systems are managed and monitored and that the level of performance is maintained within the boundary of agreed Labour Management System targets. Produce performance data to the satisfaction of the Trust and ensure that new systems and equipment are added or extracted from the CAFM system as prescribed by the Trust. Assist in the production of Key Performance Indicators within the required intervals for inclusion in reports and report to Senior Management on issues of concern ensuring ‘Work in Progress’ levels and ‘No Response’ jobs are kept to a minimum by effective monitoring and management.
· As the Senior Engineer participate in and manage the on-call roster to ensure suitable out of hours cover is always available. 
· Maintain a central library system for all as fitted drawings and operational manuals and ensure that all associated documentation is kept up to date. 
· Make recommendations and provide support documentation on life cycle issues, provide advice on technical and operational issues and take accountability for keeping senior mangers and their teams up to date with changes in Legislation.
· adhere to the Contract Management Plan ensuring the life cycle for new additional equipment is ascertained and documented, manage and operate an effective building management system and monitor and control the performance of plant and equipment.
· Be the focal point for all internal and external audits ensuring Non-Conformances are closed out in a timely manner. Attend meetings as a Sodexo representative and liaise with trade union representatives on day-to-day issues.
· Responsible for monitoring and maintaining specialist subcontractors work to prescribed standards and ensure value for money is obtained. Ensuring that clear specifications exist for each specialist sub-contractor and specialist sub-contractor’s recommendations are reviewed and actioned as necessary. 

· Ensure that all services are operated and maintained to manufactures recommendations, HTMs, HBNs, H&SE recommendations, legislation and codes of practice.
· Assist senior managers in promoting a Building Service philosophy across the trade groups.
· Undertake the discipline of DEL and hold the position of Principle Duty Holder for NICEIC AND  deputise for senior managers as and when required.
· Manage maintain and implement health and safety policies and assist the Trust in reducing healthcare associated infections by being familiar with the Trust’s Infection Prevention and Control Policy, attend mandatory induction training and be compliant with all IPC standards at all times.

Becomes an engagement champion through leading by example and demonstrating the following traits:

· Ensures the team’s objectives are understood; treats everyone openly and fairly, builds supportive relationships within the team; consults with the team before making a decision; demonstrates energy, innovation and enthusiasm. 

· Works effectively as part of a team; treats others with respect; demonstrates sensitivity for the values, views and needs of others; takes people through a logical process to help understanding and buy in.

· Seeks to continuously improve outputs for the benefit of the business; is resourceful in tackling new challenges; is a role model for developing themselves and their teams; proactively coaches the team providing regular, appropriate and honest feedback on performance; constantly raises the standard and quality of work, benchmarking against best practice.
Requirements:

Qualified Electrical and/or Mechanical Engineer (HNC or degree)

Experience delivering planned and reactive maintenance services in busy and complex estate

Demonstrable experience of writing and implementing procedures, method statements, and risk assessments

Great people management and leadership skills, ability to communicate with people at all levels and build great working relationship with colleagues, facility users and clients

Ability to maintain records to support/evidence of works planned and completed

Experience managing a contract in accordance with Standards for Quality, Safety and Environment
Familiarity with PFI contracts and the delivery of facility management services within this framework would be desirable but is not essential[image: image1.wmf][image: image2.png]
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