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	Function:
	Healthcare

	Job:  
	Subway Unit Manager

	Position:  
	Subway Unit Manager

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Senior Operations Manager  

	Additional reporting line to:
	

	Position location:
	Royal Stoke University Hospital 

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	· To effectively run the Subway branch, delivering a high standard of customer service, ensuring full compliance to the Subway Franchise and to effectively lead a team.  

	


	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Revenue FY13:
	€tbc
	EBIT growth:
	tbc
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region  Workforce
	tbc

	
	
	EBIT margin:
	tbc
	
	
	
	
	
	

	
	
	Net income growth:
	tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	Characteristics 
	· Add point



Draft.  Version:  27-03-2014

	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	
Senior Operations Manager  






Subway Manager




Subway Supervisors


Sandwich Artist


	

	





	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	· Ensuring full compliance with Subway Franchise standards at all times
· Deliver a high standard of Health and Safety Compliance in line with Safegard and company requirements
· To ensure the effective control of labour and that every team member is deployed in an appropriate manner.







	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
· To ensure that all brand standards are delivered throughout the shift to ensure complete customer satisfaction – completing all relevant checks, standards, food & health and safety checks and taking necessary remedial action or escalating as required.
· To lead the team on shift to deliver the best Subway experience to every guest.
· To train & coach team members as required to support them in delivering their roles effectively to Subway Franchise standards.
· Take responsibility for general running of unit and service..
· To manage the stock and order systems for food & consumables ensuring that the store has 100% supply of items for the customer.
· To ensure all cash & stock is kept secure and that all necessary action is taken to ensure the handover of stock & cash is done in a secure manner.
· To ensure the store is opened and closed, adhering to all company standards, polices & procedures.
· To communicate on a daily basis with the team.
· To undertake the role of “Float” as required.
· To deal with and resolve customer complaints in line with company policy/procedures.
· To monitor the store KPI reports and translate in to daily action as required.
· Organising and delivering team meetings.
· To implement marketing updates and new POS to meet Subway Franchise standards.
· To complete team member one to ones.
· To ensure the effective control of labour and that every team member is deployed in an appropriate manner.
· To perform all tasks as defined in the Sandwich Artist Job Descriptions.






	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	Financial: To achieve, or exceed budget as set by Finance Director including:
Sales targets
GP targets
Labour targets in relation to LTS%
Evaluations must be to the PASS standard.

Team: 
Ensure compliance with compulsory GREAT training - staff achieve 100%
Conduct one to one PDRs with staff members throughout the year.
Competent within all forms of Performance management and have an understanding of the Disciplinary and Grievance process and policy.

Other:
Understand and achieve the Subway “pass standard” in relation to monthly Store Evaluations for the unit.
Understand and achieve 90% or above in Unit Business Health Checks for the unit.
Understand and achieve Green in Safegard Audit




	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	· Enthusiasm to execute outstanding customer service.
· Strong Numeracy skills with the ability to interpret financial data and act accordingly.
· Role model the company behaviours through living the values on a daily basis.
· Communicate confidently with customers.
· Flexible approach (ability to be multi skilled). 
· Honest and Open.
· Willing to learn. 
· Ability to work within a team and individually (dependent on volume of shift). 
· Presentable.
· Reliable/Committed – delivery of shifts.
· Flexible/Committed – to be available for shifts.
· Ability to engage the team.
· Shows initiative.
· Worked within a customer facing environment.
· Supervisory Experience.




	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	Learning & Development
	Leadership & People Management

	Employee Engagement
	Innovation and Change

	Brand Notoriety
	







	9.  Management Approval – To be completed by document owner

	
	Version
	1
	Date
	01/07/2019

	Document Owner
	Sarah Williams
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