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	Function:
	Tech, Digital, Data and Innovation 

	Position:  
	Head of Digital Product Operations  

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Director of Digital, AI and Innovation 

	Additional reporting line to:
	

	Position location:
	Office based with remote working and travel across the UK&I

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	At Sodexo UK & Ireland, we are transforming the future of food, workplace, and hospitality experiences through digital innovation, AI, and customer-centric product design. We are seeking a strategic and systems-oriented Head of Product Operations to architect and scale our Product Operating Model across all product domains - including Digital Restaurant Experience, AI, and Innovation - while ensuring seamless mobilisation and digital readiness across client sites.

This is a high-impact leadership role responsible for enabling product excellence at scale, ensuring strategic alignment, operational clarity, and a culture of continuous improvement.
· 

	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Characteristics 
	· Six different segments deployed with the digital solutions.
· Over 100k consumer downloads with further growth opportunity to move from 200k active users to 550k
· Increase monthly digitally enabled food revenue from £1m to £2.5m by 2028


Draft.  Version:  27-03-2014

	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	






	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	The Head of Digital Product Operations is responsible for architecting and embedding this Product Operating Model to ensure that product discovery, prioritisation, development, deployment and scaling activities operate effectively across the portfolio.
The role operates within a complex, multi-portfolio environment with multiple stakeholders across Digital, Technology, Finance, Commercial and Operations. A key challenge is ensuring alignment between product strategy, tech strategy, operational delivery, and client site mobilisation while maintaining the agility required for innovation.
The job holder must address several complex challenges, including:
· Establishing a scalable and repeatable Product Operating Model that balances governance and autonomy across multiple product teams.
· Ensuring strategic alignment and visibility across diverse product portfolios with competing priorities and resource constraints.
· Driving high-quality decision making through effective governance forums and operational cadence.
· Creating a single, trusted source of data and performance insight across product portfolios to support executive decision making.
· Enabling product teams to scale and evolve through periods of organisational change while maintaining delivery momentum.
· Ensuring digital products and platforms are operationally ready for deployment and successfully embedded across multiple client sites, including management of software and hardware suppliers. 
· Translating learning from live environments into product discovery, roadmap development and continuous improvement.
· The role requires strong systems thinking, executive influence, and the ability to drive operational clarity within a fast-evolving digital and innovation environment.




	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
The Head of Product Operations is responsible for designing, implementing and continuously improving the Product Operating Model that underpins how the product organisation operates.
Key assignments include:
Product Operating Model Design
· Design, implement and evolve a scalable Product Operating Model, including repeatable playbooks that governs how products are discovered, prioritised, planned, built, launched and scaled across the organisation.
· Establish clear, repeatable, and measurable ways of working across product teams, moving beyond fragmented or ad-hoc processes.
· Define governance frameworks that provide strategic alignment while enabling autonomy and agility within product teams.
Operating Rhythm and Governance
· Define and manage the operating cadence of the product organisation, including Quarterly Business Reviews (QBRs), roadmap reviews, release planning cycles, and investment and prioritisation forums.
· Ensure governance forums enable effective decision making, trade-off management, and portfolio prioritisation.
· Provide visibility of cross-portfolio dependencies and sequencing across Digital Restaurant Experience, AI, and Innovation initiatives.
Portfolio Visibility and Performance Management
· Establish and maintain a single source of truth for product portfolio performance, delivery health, and value realisation.
· Develop reporting frameworks and dashboards that provide predictive insight into product performance, delivery velocity, adoption, engagement and commercial impact.
· Standardise tools, metrics and reporting approaches across product teams.
Strategic Alignment and Advisory
· Act as a strategic advisor to Director and Heads of Digital, AI and Innovation on operational performance, risks, and investment prioritisation.
· Support portfolio planning and prioritisation to ensure focus on the highest-impact initiatives aligned with business and client strategy.
· Collaborate closely with Finance, Technology, Operations and Commercial teams to align product outcomes with financial and operational goals.
Culture, Enablement and Continuous Improvement
· Embed a culture of continuous learning through structured retrospectives, post-implementation reviews, and lessons learned processes.
· Identify systemic operational issues and implement improvements to the Product Operating Model.
· Provide coaching and operational guidance to product leaders and teams to strengthen execution discipline and delivery excellence.
Digital Mobilisation and Deployment Readiness
· Oversee operational planning for digital product deployment and mobilisation across client sites.
· Develop mobilisation playbooks ensuring technical readiness, training, adoption and measurable impact.
· Establish feedback loops from operational environments to inform product discovery and roadmap planning.




	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	
The Head of Product Operations is accountable for:
· The design, implementation and continuous improvement of the Product Operating Model across the product organisation.
· Ensuring strategic alignment and operational clarity across Digital Restaurant Experience, AI and Innovation portfolios.
· Establishing governance structures and operational rhythms that enable effective decision making and portfolio prioritisation.
· Providing reliable and actionable performance insights through standardised reporting and data frameworks.
· Supporting executive leadership with visibility into portfolio health, delivery confidence, operational risks and investment trade-offs.
· Driving a culture of continuous improvement, learning and operational excellence across product teams.
· Ensuring digital products are operationally ready for deployment and effectively embedded within client environments.
· Enabling product teams to scale effectively during periods of organisational growth, transformation and innovation.
· Alignment with global support model, embedding into the region with defined operational expectations.




	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	
Experience
· Proven experience leading Product Operations, Product Strategy, or similar operational leadership roles within complex digital or technology environments.
· Demonstrated experience designing and scaling operating models, product governance frameworks, or Product Operating Model.
· Strong experience working within product-led organisations using agile and modern product development practices.
· Experience operating across multiple product portfolios or business domains.
· Experience in AI, digital platforms, or innovation-driven environments is highly desirable.
· Experience in multi-site, service-based or hospitality environments would be advantageous.
Knowledge and Skills
· Strong systems thinking with the ability to design operational models that scale across organisations.
· Deep understanding of product development methodologies, agile delivery, and portfolio governance.
· Strong analytical and data-driven decision making capability.
· Expertise in performance measurement, portfolio reporting and predictive insight.
· Excellent stakeholder management and ability to influence senior leaders.
· Exceptional communication, facilitation and executive presentation skills.
Personal Attributes
· Strategic thinker with strong operational discipline.
· High emotional intelligence and the ability to lead through change and transformation.
· Collaborative leadership style with the ability to work across functions and organisational boundaries.
· Strong problem solving capability and comfort operating in complex environments.
· Passion for innovation, continuous improvement and enabling high-performing product teams.




	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	Innovation and Change 
	Leadership and People Management  

	Client and Consumer growth 
	Customer Experience 

	Brand Notoriety
	Collaboration and Critical Thinking Skills







	9.  Management Approval – To be completed by document owner

	
	Version
	0.1
	Date
	2nd March 2026 

	Version 
	1.0 FINAL
	Date 
	5th March 2026 

	Version 
	
	
	

	Document Owner
	Sophie Swindles – Director of Digital, AI and Innovation  







Director of Digital, AI and Innovation


Head of Digital & CX UK&I  


Head of  Ai & Innovation


Product Owner - Enhance 


Product Owner - Adopt 


Content Executive


Content Executive


Head of Digital Product Operations
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