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	Function:
	Corporate Services 

	Position:  
	SJG Security Manager 

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Account Manager 

	Additional reporting line to:
	

	Position location:
	SJG Dublin 

	


	1.  Purpose of the Job – 

	   To be responsible for the efficient and effective day to day security management across our clients SJG Guinness Dublin site by providing a safe and secure environment in support of excellent people care and leaving people with a good impression of the security service. Responsible for security by developing and implementing processes and procedures in line with client expectations ensuring the site is operating to the agreed SLA’s. Flexibility to work on a 5-over-7 shift basis, with the ability to cover additional shifts as required. 
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	2. 	Organisation chart –
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	3. Context and main issues – 

	Our client’s site is a busy and high-profile flagship in the heart of Dublin with a mixture of corporate and manufacturing properties with subsequent high demand on a consistently high level of service delivery in a very demanding and dynamic environment. The Security manager based on site is accountable for effectively managing security services. 

The client’s standards are expected to be first class, and the Security manager must demonstrate positive attitude to drive high standards. The key issues for this role are:
         
· Motivate and support the security teams to ensure the service provision exceeds customer expectation.
· Working with the site Account manager on implementing security process and procedure. 
· Attend client meetings to discuss security matters and opportunities and support the site Operations Manager.
· Monthly reporting responsibilities include managing agreed KPI's and SLA performance reports and basic management information.
· Devising & implementing new procedures across the sites. Ensure that security measures are integrated, implemented, and tested.
· Develop training programs to ensure the teams are successfully preventing all unauthorised access including internal and external penetration tests. 
· Creating a successful security culture on site that will eliminate any security failures that can lead to financial and reputational loss. 
· Be a key client contact for all daily operational security related matters across the sites and manage these in accordance with site procedures and team members.
· Ensuring the security supervisor is carrying out relevant duties by offering guidance and support. 
· Carry out investigations and support in HR processes with the Operational teams. 
· Implement clear development plans within the departments creating succession and continuity. 
· Ensure appropriate training is delivered to teams / individuals in accordance with their position & identified training & development needs. Drive and develop the team in relation to their experience to help continual improvement and retention. 
           





	4.  Main assignments – 

	
· Ensure excellent security operations and compliance 
· Managing car park access control and groups. 
· Ensuring site is always penetration test ready in line with security standards. 
· All relevant security training registers are in date and reviewed. 
· Ensure all mandatory and agreed training is delivered across departments. 
· Ensure site is C-TPAT compliant with vetting and training. 
· Develop training and inspection programmes to maintain standards and consistency. 
· Performance manage staff in accordance with company policies. 
· Ensure all sites are reporting incidents in line with agreed process. 
· Investigate all incidents with close out actions to prevent reoccurrences. 
· Carry out regular security risk and vulnerability assessments with mitigation plans.
· Develop and implement SOPs and other security plans to improve and maintain a high security standard. 
· Ensure site patrols are effective and in place. 
· Ensure site maintains accurate inputting and recording of the DOB, key register, search documents.  
· Site emergency response plans are in place and trained to the highest level. 
· Updated, review and test BCP plans. 
· Conduct regular security drills to ensure the teams are trained and prepared to deal with all eventualities. 
· Work with the Regional Security Manager on various security projects. 
· Liaise and enhance relationships with key stakeholders on site to act as the security specialist providing solutions. 
· Ensure teams are using all agreed platforms for reporting/inspecting/training and auditing. 
· Maintain the company SharePoint making sure it’s all up to date and compliant. 
· Ensure the correct CCTV and Access Control protocols are adhered to in line with client’s requirements. 
· Manage the maintenance of security equipment. 
· Ensure compliance with the Sodexo and client’s security and risk standards. 
· Ensure all officers are trained on all procedures and managed through a training matrix. 
· All officers must be well presented and in correct company uniform with excellent customer service. 
· All officers must be security screened, and PSA licensed in accordance with local legislation. 
· All officers must be aware of the current threats to site. 
· Ensure all relief officers are cross trained and meet the client requirements.
· Introduce security innovation to improve and enhance the service.
· Input incidents into the clients reporting platform with full RCA investigations when required. 
· Carry out site audits and inspections on a regular basis. 
· Ensure security supervisors are managing payroll and time management systems.  
· Liaising and working as a team with Operational Leads on various issues. 
· PDR reviews with officers through line management responsibility 
· Ingenium for all management with core and relief team 



	5.  Accountabilities 

	· Effective and efficient security operational delivery by meeting all KPI’s and SLA’s. 
· Strong stakeholder relationships created based on trust and partnership. 
· No security breaches or failures on sites. 
· Adherence to both Sodexo and Client standards and requirements. 
· To maintain a high retention rate with high calibre recruitment. 




	6.  Person Specification – 

	· Able to develop and build good client & customer relationships with excellent presentation skills – Essential.
· Strong security management experience within manufacturing / corporate environment – Essential.
· Knowledge of emergency response planning and incident management – Essential. 
· Experience of managing multi-site security teams – Essential. 
· A track record of delivering continuous improvement – Essential.
· Financial acumen - Desirable
· Understanding of Integrated facilities management – Desirable
· To be able to prioritise and complete tasks. - Essential
· To be able to respond to a variety of needs and work pressures created by the customer and colleagues– Essential
· Able to respond to and control emergencies. - Essential
· Good knowledge of health and safety. - Essential
· Excellent communication skills. - Essential
· Knowledge and understanding of confidentiality issues- Essential
· All employees are expected to adhere to Sodexo health and safety regulations and Equal opportunity regulations – Essential.
· PSA licence – Essential. 
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