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Job Description:
Project Manager – Lifecycle & Assets



















































	Function:
	Operations

	Position:  
	Project Manager  – Lifecycle & Assets

	Job holder:
	TBC

	Date (in job since):
	TBC

	Immediate manager 
(N+1 Job title and name):
	Head of Estates 

	Additional reporting line to:
	Head of Quality/Business Director

	Position location:
	Hereford County Hospital

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	
· To lead the asset management workstream ensuring the accurate verification, condition assessment, and transfer readiness of all physical assets under the contract. The role will oversee asset data validation, lifecycle reconciliation, and technical due diligence to support the smooth transition of assets back to the Trust.
· Ensuring successful delivery of the annual Lifecycle plan






	[bookmark: _Hlk114141570]5.  2.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
Key Responsibilities

· PFI Expiry Preparation: Manage all asset-related activities in line with the PFI expiry timeline and contractual obligations.
· Asset Verification & Compliance: Lead comprehensive asset surveys, condition assessments, and validation of asset registers against contractual requirements and lifecycle records.
· Stakeholder Management: Work collaboratively with the NHS Trust, PFI Management Company, and FM teams to align asset management outputs 
· Data Quality & Reporting: Ensure asset data integrity, accuracy, and alignment with NHS Premises Assurance Model (PAM) and other regulatory frameworks.
· Lifecycle Analysis: Review lifecycle models, expenditure, and residual life calculations to support negotiation and risk allocation during expiry.
· Risk & Issue Management: Identify, track, and mitigate risks associated with asset condition, maintenance, and compliance.
· Technical Documentation: Oversee the collation and submission of all technical documentation and evidence of compliance.




	2.  3.  Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	
· Ensuring accurate record keeping and asset verification
· Managing multiple stakeholders with conflicting priorities
· Ensuring agreed access and working with key stakeholders to minimise the impact on clinical services
·   Project delivery within the timelines and budgetary constraints



	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	
· Successful delivery of the annual Lifecycle Plan
· An effective asset management plan that supports the PFI expiry/Retention process
· Key member of the Estates Team






	2. 5. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	
· Multiple on services site including all Hard & Soft FM services




	6. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	
Skills & Experience
· Proven experience managing asset-related workstreams on complex estates (preferably healthcare or PFI environments).
· Understanding of PFI contracts, FM delivery models, and hand back obligations.
· Strong technical background in asset management, condition surveys, and lifecycle modelling.
· Excellent stakeholder management and report-writing skills.
· Familiarity with NHS Estates guidance, HTMs, and statutory compliance frameworks.
· Competence with asset management systems.

Qualifications
· Degree in Engineering, Building Surveying, Facilities Management, or related field.
· Project management qualification (APM / PRINCE2 / MSP desirable).





	2. 7.  Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	























Received:

[bookmark: Text63][bookmark: Text64]Date:      	Date:      


__________________________________	________________________________
[bookmark: Text65][bookmark: Text66]     	     
Job holder	Immediate Manager





Head of Estates
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