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Job Description:
UK&I HSEQ Programme Manager


















































	Function:
	Human Resources - HSEQ

	Position:  
	UK&I HSEQ Programme Manager

	Job holder:
	Vacant – New role

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	HSEQ Director

	Additional reporting line to:
	

	Position location:
	Hybrid 

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	
The UK&I HSEQ Programme Manager is responsible for integrating Health, Safety, Environment, and Quality (HSEQ) standards and initiatives into Sodexo’s management system frameworks to ensure robust compliance and operational excellence across the business (UKI). This role acts as the central coordinator, driving alignment, cohesion and accountability among diverse business segments and initiatives; fostering a unified, collaborative approach to Health, Safety, Environment, and Quality (HSEQ) across the organization aligning with global strategy.
A key focus is on enabling business growth through supporting successful bids and mobilizations, and positioning HSEQ as a value-adding service for clients and stakeholders. The role ensures that HSEQ standards and best practices are embedded in all business activities, contributing to both operational resilience and commercial success.
The UK&I HSEQ Programme Manager leads the organization’s response to HSE incidents, ensuring that robust incident management processes are in place and that accountability is clearly defined and maintained within each segment. By proactively managing incidents and learning from them, the role supports a culture of continuous improvement and risk reduction.
Through effective interlock with segment leaders and teams (region/Group), the role ensures a cohesive way of working, leveraging best practices and driving consistent implementation of HSEQ initiatives. This collaborative approach underpins Sodexo’s commitment to Zero Harm and supports the ongoing enhancement of safety culture and performance.


	[bookmark: _Hlk114141570]5.  2.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
Strategic Stakeholder Engagement & Influence

Build strong relationships with senior leadership, operational teams, clients, and regulatory bodies to drive alignment and buy-in for HSEQ initiatives.
Develop and maintain partnerships that support the integration of HSEQ standards and promote a unified approach across all business segments. 

Incident Management & Continuous Learning

Lead Sodexo’s response to HSE incidents, ensuring robust processes and clear accountability.
Systematically capture, analyse, and share lessons learned from incidents, embedding continuous improvement and facilitating cross-segment learning. 

Business Growth & Value Proposition

Collaborate with business development and bid teams to provide HSEQ expertise and compliance evidence for successful bids and mobilizations.
Develop client-facing materials and presentations that showcase Sodexo’s commitment to HSEQ excellence, positioning HSEQ as a differentiator in client retention and acquisition. 

Change Management & Transformation

Lead change management for new HSEQ initiatives, standards, and systems, ensuring effective adoption across all segments.
Design and implement communication and training plans to support change, monitor adoption, and adjust strategies as needed. 

Digital Transformation & Data Analytics

Act as business owner for HSEQ data and digital applications, driving their effective implementation and use.
Utilise data analytics to identify risks, track performance, and inform decision-making, championing innovative data and digital solutions for operational excellence. 

Programme Management & Operational Support

Coordinate and administer all regional HSEQ initiatives and programmes, tracking progress from inception to completion.
Support the development, maintenance, and deployment of HSEQ management systems, policies, procedures, and templates, ensuring alignment with global strategy.

Zero Harm Mindset & Safety Culture

Own and continually improve the Zero Harm Mindset programme, delivering training and monitoring engagement.
Lead initiatives to embed a positive safety culture and environmental sustainability, and promote campaigns, awards, and recognition programmes. 

Communications & Governance

Coordinate and facilitate regional HSEQ governance meetings, committees, and communication channels.
Lead the development, marketing, and distribution of HSEQ campaigns, business alerts, and awareness materials, ensuring timely and effective communication of updates and learnings to all stakeholders.




	2.  3.  Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	
· Regional Coordination & Ownership: The role requires a dedicated regional owner to coordinate HSEQ initiatives and programmes, ensuring clear visibility of compliance status and assurance performance across a geographically dispersed and diverse operational landscape. 
· Continuous Improvement & Innovation: There is an ongoing need to drive continual improvement and innovation in HSEQ activities, adapting practices to fit varying risk and maturity profiles across business segments and client sites. 
· Influence & Collaboration: Success depends heavily on influencing and securing buy-in from colleagues and transversal functions, leveraging strong communication and stakeholder engagement skills to overcome challenges in standardizing practices and implementing change. 
· Operational Challenges & Data Capture: The nature of Sodexo’s business, operating on client premises, creates challenges in capturing performance data, managing workloads, and meeting deadlines, requiring effective time management and prioritization.



	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	Effective Collaboration and Productive Outcomes:
· Demonstrates the ability to work effectively with colleagues and stakeholders to drive HSEQ initiatives and programmes, resulting in productive and measurable improvements across the organization. Resulting in YoY improvements across key metrics outlining region maturity.
Continuous Improvement of Management Systems:
· Leads ongoing enhancements to the HSEQ management system, ensuring it remains compliant with relevant regulations and standards, and incorporates best practices for operational excellence. Resulting in an integrated management system that maintains its accreditation and provides clarity for our operators on effective process and procedures.
Embedding the Zero Harm Mindset:
· Successfully embraces and advances the Zero Harm Mindset, driving continuous improvement in health and safety performance and fostering a resilient safety culture throughout the business. Resulting in completion of training and positive reflective in leading metrics.
Meaningful On-Site Engagement and Support:
· Provides flexible, hybrid working with impactful on-site engagement, supporting operational colleagues in advancing their HSEQ maturity and ensuring that safety and quality standards are consistently upheld. Resulting in YOY improvements to TRCR.




	2. 5. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	
· The Zero Harm Mindset culture is a global initiative requiring interlock with global and regional colleagues to support our health and safety strategy
· Growth opportunities require evidence of our commitment to a safety culture and robust management system as part of PQQ and tender responses
· Awareness and knowledge of existing and emerging ISO standards and applicable legislation
· Serving as a key resource for colleagues operating in multiple segments and more than 2000 sites, influencing outcomes through partnership rather than direct supervision
· One direct report



	6. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	
a) A committed safety professional with a minimum of 4 years HSEQ experience
b) Proven experience project and change management within complex organisations
c) Experience in Quality, Health, Safety and Environmental Management system development and implementation
d) Quality/HSE certifications e.g. for example Chartered Quality Institute, NEBOSH or IOSH certificate
e) Good organizational /communication skills e.g. ability to liaise and engage with various levels of management and employees
f) Ability to prioritize, work to deadlines, both prescribed and self-imposed
g) Ability to establish and maintain good working relationships at all levels
h) Ability to conduct HSE training, briefing, meeting, inspection, etc
i) Attention to detail to ensure all aspects of the management systems is thoroughly considered and documented
j) Full UK and Ireland driving Licence; Fully mobile to travel across the UK and Ireland Region

Core competencies and skills
· Project and change management 
· A passion for influencing culture, training and taking a hands-on approach to influencing and support operations in building a strong safety commitment and culture
· A collaborative team player and leader with excellent communication skills, with the ability to influence and build relationships with stakeholders at all levels
· The ability to identify areas for improvement and implement systems, policies and procedures, strong ability to organize, analyse and interpret
· Motivation and a commitment to innovation and executing best practices
· A high level of computer literacy including Microsoft M365 (e.g. SharePoint, Excel, Word, PowerPoint, Acrobat) and reporting capability
· Ability to work under pressure and to liaise with various levels of management and employees




	2. 7.  Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.
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UK&I HSEQ Director


HSEQ Programme Manager


HSEQ Systems & Reporting Coordinator
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