

Job Description:
Head of Asset Management 













	Function:
	Property Professional Services, Government Segment

	Position:
	Head of Asset Management 

	Job holder:
	Justin Simons

	Date (in job since):
	

	Immediate manager
(N+1 Job title and name):
	Commercial Operations Director, Agencies, PPS & ER

	Additional reporting line to:
	

	Position location:
	Home Based

	

	1. Purpose of the Job – State concisely the aim of the job.

	
The aim of this role is to develop and lead an Asset Management service that delivers value and innovation to clients’ organisations whilst collaboratively working with Contract teams to ensure delivery is aligned with Asset Management methodology. This will be achieved through the development of service lines, products, resources and methodologies that enable Agencies, PPS & EnR to stand out as a leader and trusted partner in the field of Asset Management.

	

	2. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

		Comment by Rae, Michelle: Need to consider relevant dimensions for the role: asset capture, management or risk, compliance, innovation, efficiency and link back to key dimensions of the FY26 BP (retention, growth, safety, people matrix)	Comment by Hodgson, Matt: Agreed, i had not reviewed this section but will do
Revenue FY25:
	EBIT growth:
	
	
	Outsourcing rate:
	n/a
	

	
	EBIT margin:
	Growth type:
	n/a
	
	
	

	
	Net income growth:
	
	
	Outsourcing growth rate:
	n/a
	

	
	Cash conversion:
	
	
	
	
	

	Characteristics	Comment by Rae, Michelle: Quick AI search of characteristics includes: 
1) Establishing Formal Policies and Plans
2) Maximizing Asset Portfolio Value
3) Leadership Support:
4) Using Quality Data:
5) Promoting a Collaborative Organizational Culture
6) Evaluating and Improving Practices
	
	Policies and Practices
	
	Client Value
	Leadership 
	Data Centric
	


3. Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional 
boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.
Head of Asset Management





Contract Directors
Commercial Operations Director

Asset Manager(s)

Surveyors


	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	
	· Leading the Asset Management services – providing confident, visible leadership, ensuring all Asset Management principles are defined and deployed. 
· Deliver on Financial and Operational Targets – support business development growth opportunities and ensure Asset Management standards are maintained.  
· Team Management – Selecting, managing, engaging and developing highly performing and diverse operating teams, with right skills and capabilities. Considering opportunities to create equity to ensure the workforce reflects the Client workforce and wider society.
· Client Relationship Management – Engaging with senior client stakeholders on a routine basis and lead by example in providing contract/relationship management. 
· Strategy and Planning – Developing and deploying the Asset Management strategy.
· Delivery of Excellence in Risk, Compliance and Quality Management – Ensuring the processes, controls and capabilities are in place to deliver all technical/regulatory requirements.
· Drive a zero-harm mindset – Leading by example and ensuring compliance with 3 checks for safety and the 7 safety nets.
· Foster a Continuous Improvement mindset – promote innovation in collaboration across Sodexo teams, suppliers and supply chain.
· Supporting a Net Zero Carbon reduction plan –support delivery on NZC, sustainability and social impact initiatives, through technical services.







	5. Main assignments – Indicate the main activities / duties to be conducted in the job.

	· Proactive assurance of the delivery of Asset Management services across sub segment contracts ensuring process and controls are deployed and maintained to protect contract obligations.
· Working with Contract Directors and Contract Asset resource conduct service reviews assessing risks and Opportunities to agree timelines and frequencies.
· Identifying opportunities with existing clients to add further value, extend the scope of services and create growth within existing accounts.
· Build relationships with new clients and internal stakeholders to identify and pursue opportunities to deliver Asset Management services.
· Develop Asset Management service lines and products to provide enhanced internal and external selling opportunities.
· Develop and deploy Asset Management tools and methodologies through the Communities of Practice to ensure PPS’ deliver a consistent, efficient, innovative and market leading Asset Management service.
· Develop and support processes and relationships across Region including central platform function for Technical Services.
· Working with the Commercial Operations Director (P&P) manage Asset Management capability and capacity to meet the demands of services delivered and forecast, leveraging the full capability across Agencies, PPS and ER and its contracts.
· Managing the delivery of assignments through scope definition, costed proposals, resourcing, project delivery and financial close out.
· Ensuring the production and delivery of high-quality deliverables, following quality and risk management processes.
· Proactively following market trends and opportunities to ensure Asset Management services are aligned to client’s needs and best practice.
· Supporting the development of the Sodexo brand through thought leadership and other engagements.
· Supporting the growth and development of Agencies, PPS & ER Asset Management resource.









	6. Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	
· Development of the Agencies, PPS and EnR Asset Management service
· Growing the business through Asset Management engagements internally and externally
· Developing Asset Management capability, systems and methodologies to deliver relevant and valuable services.
· Planning and delivering Asset Management engagements



	
7. Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	
· Recognised qualification in asset management
· Demonstrable experience in creating value from Asset Management
· Significant experience in development of high performing teams.
· Accredited degree in an Engineering/Technical subject
· Minimum 10 years’ experience within a complex and mature Asset Management environment
· Change management in business process driven culture change
· Developing and managing relationships to ensure desirable outcomes
· Ability to work across functions and with client and suppliers to achieve outcomes
· Excellent planning and organisational skills
· Attention to detail, quality driven approach
Desirable
· Understanding of Facilities Management
· Membership IAM
· Strong Influencing skills
· Strong communication skills



9. Management Approval – To be completed by document owner

	
8. Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
 

· Employee Engagement
· Brand Notoriety
· Rigorous management of results
· Growth, Client & Customer Satisfaction / Quality of Services provided
· Change and Innovation
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10. Employee Approval – To be completed by employee

	

	Employee Name	Date
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