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Technical Services Lead.







	Function:
	CS – ROI 

	Job:  
	Technical Services Lead.

	Position:  
	As above 

	Job holder:
	Open – 

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Technical & Projects Manager

	Additional reporting line to:
	N/A

	Position location:
	Eli Lilly, Dunderrow Kinsale

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	· Responsible for the operational management of building and engineering services for Sodexo Technical Services and for the management of the site scope, including staff management.

· Has overall responsibility for ensuring that engineering maintenance, including contract work, is carried out to appropriate standards and specifications.

· Provides expert specialist and professional building and engineering expertise to other staff, directors and senior management of the organization including external agencies.

· Undertakes Authorized Person responsibilities in relation to specified systems.

· The day-to-day commercial management of the site management and operation. Developing, implementing and managing energy policies for the site. Management operation and implementation of the Permit to Work system and Safe Systems at work.

· Ensuring services comply in accordance with legislative and statutory requirements.

· The management of a team who will ensure the safe operation of all plant and equipment of the site.

· Commercial management of the operational element of the contract, including management of the Performance Monitoring systems and to ensure Contract and Commercial Compliance.

· The cost-effective delivery of a Planned Preventative Maintenance Service.

· The management of a reactive maintenance service during normal operating hours of the site. 

· Overall responsibility for the management of the Permit to Work System on client site for works in Sodexo’s remit 
· The post holder will provide training to staff in terms of system operation and facilities awareness and will authorize competent persons as appropriate, and manage contractors, consultants, specialists and others. 

· Take responsibility for an efficient and effective maintenance service to the Client, this will include complying with Client and Sodexo HR polices as appropriate.

· Manage staff morale and well-being.

· Deliver appropriate training to staff, reviewing work performance and progress

· Line manager for estates operational staff

· Carry out PDR staff assessments and identify areas for improvement


	


	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Revenue FY27:
	€tbc
	EBIT growth:
	1.5 
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region Workforce
	TBC 

	
	
	EBIT margin:
	10
	
	
	
	
	
	

	
	
	Net income growth:
	tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	Characteristics 
	· Add point
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	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.
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	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	Communication & Relationship Skills

· To provide and receive complex data and information, to use negotiating skills in procurement and with all levels of staff, external bodies, suppliers to individual staff members.

· To exchange, interpret, analyse and calculate complex information and communicate to specialists and non-specialists.

· Exchanges maintenance, technical project-related information with specialists, non-specialists, including senior managers, directors; negotiates with contractors and suppliers.

Knowledge, Training & Experience 

· To have and develop highly specialist knowledge and skills to degree level or equivalent in Engineering disciplines.

· To have specialist skills and experience in the practice of energy management, conversion, leadership and alternative technologies.

· Specialist knowledge underpinned by theory and practice: Professional knowledge acquired through degree or equivalent and specialist knowledge acquired through post-graduate courses and experience to maters equivalent level.


Analytical & Judgment Skills

· To collect all data and information necessary to analyse all aspects of the service in relation to estate management, considering legislation and future direction of legislation, health and safety, Client and Sodexo policy. To use data and information in complex forms to breach mark, fault find, predict and analyse systems failures.

· Operationally resolve staff performance problems and resolve staff shortages.

· Make judgements on compliance with health and safety requirements carrying our risk and COSHH assessments with the estates arena.

· Make sound judgements across wide range of issues considering legislation, H&S, conflicting demands, offering advice on operational matters.

Planning & Organizational Skills

· Prepare, plan, implement and modify maintenance and procurement programs to ensure that 100% availability of service to the site. Organize all the appropriate resources to ensure the delivery of the programme as planned.

· Ensure that the provision of all appropriate human, technical, financial and training resources is properly planned organised.

· Develops long term strategic estates operations plans to implement organisational objective for critical services.







	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	

· Responsibility for all operational and commercial matters, related to the Hard FM Service delivered to Lilly Kinsale
· Responsible for all services being delivered in fully customer focused manner.
· Ensure consistent, proactive management in supporting all Health & Safety and Environmental legislation, and providing effective innovative business solutions to operational matters, within agreed funding and resource limits.
· Maximise the profitability of the contract and manage costs effectively
· Meet monthly and quarterly KPI’s / SLA’s 
· Run and own the Tech Services biweekly/ monthly meetings 
· Safety ITPs of staff to be rolled out and kept up to date 
· RCA and Fish bone analysis where needed
· Promote safety 
· Co-ordination of the Tech services team 



	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Meet monthly/ quarterly KPI’s 
· Zero accidents / LTI’s 
· Customer focused in Non GMP areas / requests
· PPM’s, RPM’s, Helpdesk, Project’s
· Innovation and asset management  



	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	· Experience of working in critical environments ideally with experience in Pharmaceuticals or FMCG or  manufacturing 
· Experience in building services and plant engineering
· BIFM Level 5 / Engineering Degree 
· Trouble shooting 
· Experience in maintenance technical issues
· Experience in water hygiene regulations
· Awareness of Maximo, CMMS or equivalent 
· Proven experience of managing a maintenance team and achieving SLA’s
· Excellent communication both written and verbal
· Numerate and computer literate
· High level of interpersonal skills with ability to deal with people at all levels and disciplines
· Fully aware of H&S and general legislative matters



	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	Growth, Client & Customer Satisfaction / Quality of Services provided
	Leadership & People Management

	Rigorous management of results
	Innovation and Change

	Brand Notoriety
	Business Consulting

	Commercial Awareness
	HR Service Delivery

	Employee Engagement
	

	Learning & Development
	






	9.  Management Approval – To be completed by document owner

	
	Version
	V1 
	Date 15.10.2026
	

	Document Owner
	John Murphy
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