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	Function:
	Operations

	Job:  
	Regional Manager Oasis

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Jane Cookson, Business Director

	Additional reporting line to:
	

	Position location:
	UK, no fixed place of work

	


	1.  Purpose of the Job 

	· Own the commercial relationship with Clients, supporting with contract negotiations with a strategic focus on growth and retention.
· Accountable for the commercial performance across all relevant sites; ensuring billing and budgets in line with process, driving labour, food and other cost control.
· Assign and manage budgets for the mobile workforce and agency workers.
· Create and own plans to ensure the region achieves operational and commercial targets.
· 

	


	2. 	Dimensions 

	Annual Revenue:
	Circa £8m

	No. Sites:
	

	No. Employees:
	



	3. 	Organisation chart 

	

Business Director North



Regional Manager Oasis

Head of Talent
Operations Manager South
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	4. Context and main issues 

	· Drive Zero Accident Mindset culture through the operational teams
· Focus on user and pupil uptake across all schools and put into place mechanisms that drive pupil uptake
· Ensure Sodexo are meeting all necessary KPI’s contained within the contract
· Ensure that the retention of the Oasis contract is a priority internally and with Clients
· Continuous improvement in operational delivery and efficiency 
· Revenue and profit growth across key lines including food margin and labour management %




	5.  Main assignments 

	
· Act as an escalation point for Operations Managers with regards to any identified issues and risks in the business.
· Monitor and measure the performance of Operations Managers, ensure a high focus on employee safety and positive client relations. 
· Conducting performance reviews as appropriate and in line with Company policy.
· Periodically review site action plans with the relevant Operations Manager to ensure delivery of change or improvement. 
· Deliver comprehensive talent, succession and development plans for all key roles within the business area. 
· Own the recruitment of Operations Managers, working in partnership with the Company’s recruitment team.
· Manage complex or escalated employee relations issues such as grievances, disciplinaries and restructures ensuring compliance with Company policies and processes. 
· Monitor, review and assess all activity to ensure absolute compliance with Company and regulatory standards particularly relating to HSEQ, Food Safety, Allergens and Child Protection. 
· 
· Provide knowledge and expertise to the Sales teams to assist bid and tender processes, including attendance at Sales presentations.
· Lead and/or actively participate in projects and initiatives, as and when required.
· Establish a culture of collaboration and teamwork with all peers and colleagues in the segment and across the Company.
· Establish strong relationships with key partners across the Company ensuring the region leverages the support available from the wider business.









	6.  Accountabilities 

	· Define a robust and achievable retention strategy which will successfully retain the contract
· Define a robust and achievable strategy which will improve the performance of the Oasis contract 
· Ensure exploitation of all income opportunitites within existing client portfolio and prospective client base. 
· Sustainable profit contribution of the area including management of working capital, profit and loss, balance sheet and asset management.
· Drive excellence in operational delivery to new and existing clients to maximise operational excellence
· Develop a competent operational team to deliver consistent service delivery by ensuring effective leadership of all business activity for all contracts 
· In conjunction with the sales team support the retention of the contract to ensure that the re-bid is successfully won 
· Engage with clients on a routine basis and lead by example in providing excellence in contract/relationship management
· Establish industry networks to ensure continuous improvement and to provide insight through the effective use of market data and operational delivery techniques
· Pioneer the use of best-practice account management throughout the UK region to ensure achievement against all contractual business plans 
· Manage relationships and key interfaces with the client and the clients' key decision makers
· Ensure that all aspects of the business are conducted in accordance with all relevant statutory requirements and Codes of Practice
· Build a dynamic and performance driven Operations team and enhance employee engagement across the contract
· Implementation of policies, procedures and initiatives to ensure, in terms of calibre, experience and number, the necessary resource is available to meet the business needs
· Own the delivery of key programs - cost reduction, business growth opportunities and service improvement programs
· Customers - seek feedback and validation of service from all levels within Oasis and the contracts external to Oasis
· Identify strengths and areas for improvement and develop a structured action plan. 
· Review KPI’s and results achieved by the Operational Team which you have responsibility for with the performance of other account teams and competitor performance/benchmarks




	7.  Person Specification 

	· Experience of having operated successfully within an outsourced B2B and B2C environment  
· Demonstrable track record of developing successful operational strategies across a broad portfolio 
· Proven track record of leading and managing experienced operators and large numbers of employees
· Exceptional client relationship management skills 
· Development of commercially viable solutions based on rigorous techniques to understand client needs and price products/services accordingly
· Proven financial acumen essential with commercial experience and business acumen
· Proven track record of initiating and leading demanding business change programmes 
· Proven experience of developing profitable relationships with clients
· Proven experience in identifying and selling new business 

	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	Growth, Client & Customer Satisfaction / Quality of Services provided
	Leadership & People Management

	Rigorous management of results
	Innovation and Change

	Brand Notoriety
	Business Consulting

	Commercial Awareness
	HR Service Delivery

	Employee Engagement
	

	Learning & Development
	






	9.  Management Approval – To be completed by document owner

	
	Version
	1
	Date
	10/04/2026

	Document Owner
	Jane Cookson
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