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Director of Reducing Reoffending














	Function:
	Senior Leadership

	
	

	Position:  
	Head of Reducing Reoffending

	Immediate manager 
(N+1 Job title and name):
	Director, HMP Forest Bank - Justice

	Grade:
	G2

	Position location:
	HMP Forest Bank, Agecroft road, Pendlebury, Salford, M27 8FB

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	· To support the Director in developing and delivering strategic priorities in accordance with Company values and wider HMPPS directions.
· To supervise and direct performance within the prison in accordance with the Contract and wider requirements of the Authority.
· To role model positive, authentic and values-based leadership to staff, prisoners and all stakeholders.
· To ensure that prisoner care is of the highest possible standard.
· To line manage and provide leadership and oversight to the following senior leadership functions, ensuring collaborative working and cohesion with the wider prison objectives: 
· Head of Offender Management services.
· Head of Psychology 
· Head of Education, Skills & Work
· Head of Faith Services
· To Liaise with senior Probation colleagues to ensure they are supported to meet their responsibilities.
· To support the delivery of Health and Safety, Equality & Inclusion and Safer Custody of prisoners and the effective deployment of staff.
· To represent the prison and Sodexo Justice in the wider community.
· To build strong and collaborative relationships with key stakeholders and Prison Contracts Group.




	[bookmark: _Hlk114141570]5.  2.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	[bookmark: _Hlk183505536]
· Support and contribute to the strategic and operational management of the prison.
· Ensure that prisoner care is of the highest standard.
· Contribute to operational stability.
· With guidance from the Director and in accordance with Company Policy and the requirements of the Authority, contribute to the development of policies and procedures relating to the operation of the prison.
· Continually review the skills and competencies of the team, addressing issues proactively.
· To anticipate risks (operational, financial, contractual and reputational), devising and implementing appropriate proactive strategies
· With guidance from the Director, plan, supervise, coordinate and continuously review the daily routine, ensuring it meets the requirements to deliver all aspects of the Contract.
· Oversee and contribute toward the performance of the prison in accordance with the Contract and wider requirements of the Authority
· Lead on the Rehabilitative and Safeguarding strategies within the prison with particular emphasis on stakeholder engagement, resettlement, public protection, work and education outcomes.
· Participate in the development and maintenance of an operational budget by involvement in the budgetary process
· Supervise and participate in the study of relevant Prison Policy and Procedure and make recommendations for change where appropriate, contribute to the implementation of Company and Prison Policy and procedures, supervise and participate in the organisations operation and services. Submit recommendations to the Director for improvements in efficiency, operations and services
· Maintain communications and relationships with a range of external organisations.
· Instigates and provides Terms of Reference for investigations and conducts disciplinary, grievance and appeal hearings in accordance with Company policies and procedures
· Participate in recruitment, promotion and selection and drive towards efficient and effective use of resources.




	2.  3.  Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

		· Our Justice business operates in a challenging, complex, volatile and quickly changing environment, requiring a resilient, adaptable and agile approach.
· Employee engagement, safety and Social Impact are top priorities for Justice but communicating can often be challenging with conflicting priorities and limited access to online channels.
· There is intense media interest and scrutiny of the prison and probation landscape.
· Balancing the operational requirements of the prison environment whilst aligning with the wider Sodexo and HMPPS priorities.
· Managing and communicating with multiple stakeholders and audiences at all levels, with different priorities and requirements.
· Working with complex, confidential and sensitive information.
 








	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	Contractual compliance
Contract Delivery Indicators are met
Operational Stability
Positive outcomes for those in our care
Compliance with HMIP Expectations and current PSI/Frameworks 
Retention of ISO 270001 Information Security accreditation
Prison budget within target




	2. 5. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	



	6. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	
Experience and qualifications 
· Experience of working in a complex, operational environment and sound understanding of the demands of a prison setting
· Leadership, contract management and client relationships
· Experience and/or understanding of Offender Management including Public Protection and Education, Skills and Work functions
· Credibility and authenticity.

Skills and abilities 
· Good interpersonal skills and the ability to foster good working relationships, providing advice, guidance and support at all levels in the organisation, as well as with external stakeholders.
· Strong organisational and time management skills, with the ability to adapt to changing priorities.
· Confidence in persuading and influencing stakeholders.
· Ability to confidently present to all levels of the business and in front of large audiences.

Knowledge and mindset
· Flexibility to adapt plans as priorities move.
· A true passion and drive for decency, people leadership, continuous improvement and a genuine belief in changing and influencing people’s lives.
· Resilience with the ability to adapt to challenges and maintain focus under pressure.





	2. 7.  Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.
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