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Centre of Excellence (CoE) Business Partner	







	Function:
	Justice 

	Position:  
	Centre of Excellence Business Partner – Custody

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	HR Director, Justice Services 

	Additional reporting line to:
	N/A

	Position location:
	TBC

	


	1.  Purpose of the Job 

	· To business partner the Custody team, by ensuring the centralised Centre of Excellence supports the delivery of on-site services.  Developing the Justice learning and development (L&D) offer to meet the evolving needs of our services to ensure the best possible outcomes for residents and service users. Drive the development and delivery of Justice wide L&D strategic initiatives and solutions, to maximise business and people performance and strategic change

	


	2. 	Dimensions 

	Revenue FY15:
	€tbc
	EBIT growth:
	NA
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region  Workforce
	NA

	
	
	EBIT margin:
	NA
	
	
	
	
	
	

	
	
	Net income growth:
	NA
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	NA

	
	
	Cash conversion:
	NA
	
	
	
	
	
	

	Characteristics 
	· Responsible for working within CoE budget 
· Managing CoE team


Draft.  Version:  27-03-2014

	3. 	Organisation chart 

	
                                                 [image: ]

	




	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	· Advising the business on suitable learning solutions which will drive organisational performance 
· Developing the Justice L&D offer to meet the evolving needs of our services to ensure the best possible outcomes for residents and service users. 
· Actively driving the Justice L&D strategic planning process
· Drive consistent standards, training plans and outcomes across Justice sites
· Centralise activities to provide efficiencies, reducing duplication of effort and leverage economies of scale
· Oversee the ongoing development of the ITC and Custody & Detention Apprenticeship standards to ensure the best possible learning experience
· Ensuring learning outcomes from inspections, audits, inquests, Tribunals and complex ER cases are embedded into existing development processes and curriculums driving behavioural change and improved knowledge as required
· Build strong and effective relationships with Justice HRBP’s, senior management teams, the Justice Executive team, Justice Communications team, PeopleCentre and site and Central L&D Teams as well as client and external stakeholders as necessary
· Maintain an awareness of the external industry and L&D best practice, so as to ensure that solutions are market leading 
· Working with the HR Business Partners and Prison Directors to identify and diagnose capability gaps which will affect the business from achieving its goals 




	5.  Main assignments 

	

Centre of Excellence 
Overall responsibility for the Centre of Excellence, delivering centralised L&D Transactional activity through an onsite team
Driving the successful application of a centralised model by supporting the mobilisation and delivering the cultural and practical changes required 

L&D Business Partnering:
Build strong and effective relationships with key stakeholders across the business
Work closely the with L&D Managers and HRBP’s to support the delivery of the Justice L&D strategy and local business plans 
Work with sites to develop and promote self-development culture (learning styles and development plans)
Provide independent (from the site) quality assurance of standards based on continuously evolving best practice  
Leverage expertise from Skills for Justice and Skills for Health or other industry and external bodies as required
Work closely with the Healthcare professional practice group to develop the Healthcare L&D offer
Build a deep understanding of the business area – strategies, goals, challenges and capability gaps and provide commercial learning solutions to address the need.
Challenge the status quo in segment and in central learning & development, to promote and drive the application of learning interventions and policy.
Diagnose the root cause of capability gaps and issues that contribute to strategic learning needs.
Review current learning curriculum and learning activities and ensure alignment to current and future business needs. Where gaps exist, propose relevant learning solutions and work with necessary stakeholders to agree learning plan.
Facilitate coaching and training initiatives to focus on building commercial performance and the capability of individuals and teams to support succession planning & talent development.
Use effective Management Information to gain insights to the business, capability gaps and learning needs and demonstrates value of learning interventions by linking to the business objectives.


L&D Strategy and Organisational Development:
Engage, influence and  actively challenge business management teams in the development and implementation of business strategy and ensure business perspective informs the shaping of L&D Strategy, process development and projects
Drive the development and delivery of the Justice People Plan to meet segment and regional goals and implement L&D initiatives as required
Continuous development of technical training materials and learning outcomes
Develop and translate L&D Strategy and the segment People Plan into deliverable plans that align with local business strategy
Develop, analyse, manipulate, interpret and report on HR Analytics and organisational data to develop strategies and to help plan, monitor and influence progress of projects
Chair the L&D Quality Group made up of L&D, Operations and Functional representatives from each site looking both inside and outside the organisation to identify, capture and develop:
· Evolving organisational and employee needs 
· New knowledge and practices
· Continuous improvement opportunities from audits, inspections and inquest outcomes etc 


L&D Planning and Projects
Continuously review mandatory training requirements and ensure compliance with
Work closely with Central and site-based L&D teams to identify L&D calendar events and drive the end to end coordination for implementation of these
Work closely with the relevant Communications teams to develop clear communication plans to accompany all projects or L&D calendar events
Act as a segment lead or ambassador for other centrally driven projects such as roll out of mandatory training
Champion, lead and co-ordinate other L&D initiatives, gaining acceptance from key stakeholders
Develop management information (MI) reporting tools, for sharing data with sites around training completion rates, areas of non-compliance and delivery stats
Analyse MI to identify risks, areas for improvement and potential cost savings 
Use appropriate change management techniques including organisational diagnosis, business design, project management and best practice to successfully lead and deliver organisational and cultural change in segment
Provide consistent application of L&D policies and processes, to ensure a joined up Central/site L&D service is delivered to the business
Partner with business leaders and segment HR and L&D Business Partners to understand capabilities and strategically drive improvement through all processes

Business Development
Support the development of commercial, Quality of Life focused bid solutions and responses 
Support any mobilisations as required


	



	6.  Accountabilities 

	· Deliver the overall segment (L&D) People Plan and ensure full alignment to Ambition 2025 and Global Government & Agency strategy
· Effective planning and execution of site-based L&D activities within segment(s) and across all projects being delivered  
· Use of L&D Analytics to identify areas for improvement and develop interventions for change and to monitor effectiveness of process implementation
· Joined up L&D Services in segment due to strong working relationship with HRBPs, L&D Managers and Central teams
· Positive senior stakeholder engagement



	7.  Person Specification 

	Essential
· Educated to degree level or equivalent CIPD qualification or qualified by experience
· L&D Manager/BP generalist experience and detailed understanding of L&D Management including training needs analysis, performance management, program design and embedding a culture of learning
· Proven track record of understanding key drivers in a relevant business area and working with managers to measurably improve L&D practices
· Strong consulting skills including organisational diagnosis, planning, project and change management
· Strong analytical skills with excellent application of MS excel skills 
· Professional and commercial acumen, with strong senior level influencing and stakeholder management skills
· Excellent interpersonal, communications and presentation skills
· Well organised and responsive; able to work under pressure and work across multiple projects with multiple stakeholders
· Excellent customer and relationship management skills, including credibility and influence at senior levels
· Proficient user of Microsoft Office programmes

Desirable
· Facilitating teams to achieve defined outcomes  
· Exposure to shared service centre environment
· Appreciation of L&D Systems, such as Ingenium




	8.  Competencies 

	
	Growth, Client & Customer Satisfaction / Quality of Services provided
	Leadership & People Management

	Rigorous management of results
	Innovation and Change

	Brand Notoriety
	Business Consulting

	Commercial Awareness
	L&D Service Delivery

	Organisational Development
	







	9.  Management Approval 

	
	Version
	1
	Date
	July 2019

	Document Owner
	[bookmark: _GoBack]
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