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EXPERTISE

Job description


	Function:
	Security and FM Workplace

	Position:  
	Security & FM Workplace Optimisation Manager

	Job holder:
	TBC

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Security & FM Workplace Operations Manager

	Additional reporting line to:
	

	Position location:
	No Fixed Location



	1.  Purpose of the Job – State concisely the aim of the job.  

	To support the growth of the electronic security business with the core supply partners providing compelling cost-effective solutions to our clients and operations teams
To contribute to the overall revenues for security (£62 million) and Front of House (£42 million)
To clearly define FM Workplace services in sales collateral e.g., Mailroom Services, Logistics, Visitor Management, Car Parking and Transport
To support segment sales teams on electronic security solutions and FM Workplace for bids 
To support the development of FM Workplace solutions and where possible integrate with security solutions for a complete client experience.
To build relationships with senior segment Managers to support client conversations.
To work with marketing and communications to promote Security Services electronic and control room capability to our clients and operations teams.
To support the annual NSI Gold security audit with external auditors for the provision of Control room activities
To conduct vulnerability exercises on client premises, recommending solutions to vulnerable areas of the site
When required the post holder will take on additional specific responsibilities for ongoing maintenance and mobilisations of electronic contracts as required in line with the needs of the business across all security contracts
To analyse market trends and competitor activity monthly to provide innovative cost saving solutions.
To support quarterly reviews with key electronic security providers and maintain minutes and actions.
To present new security innovations at the Professional Family meetings



	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Revenue FY24:
	€tbc
	EBIT growth:
	tbc
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region Workforce
	tbc

	
	
	EBIT margin:
	tbc
	
	
	
	
	
	

	
	
	Net income growth:
	tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	Characteristics 
	· Add point: 




	
		Draft.  Version:  27-03-2014

	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.  Please show the job titles not the actual        people doing the role, i.e., Finance Manager, Project Manager

	Head of Security & Client Experience or Security & FM Workplace Operations Manager



managerSecurity & FM Workplace Optimisation Support Manager







	4. Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	· Security Penetration audit reports and action plans will be in use and monitored by the Security & FM Workplace Optimisation Manager.
· Carry out site vulnerability analysis to identify risks and opportunities.
· Work with preferred supply partners to identify market leading solutions with opportunity to integrate systems for a seamless client experience. 
· All new contract mobilisations involving electronic security or FM Workplace have a fully detailed mobilisation plan and all key action points have been fully completed.
· Develop a robust governance process for selling electronic security and FM Workplace solutions.
· Support the Maintenance of Control Room accreditation to deliver security services.
· To support the Management Team with a 24-hour Security service delivered from the control room.
· Create electronic security and FM Workplace case studies and update Bid network with new solutions
· To ensure margins on electronic security are maintained at 40% or more.







	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
· To support the growth of the electronic security and FM Workplace business with the core supply partners providing compelling cost-effective solutions to our client
· Develop and have long lasting relationships with segment operational teams and Account Managers / Directors
· To support mobilisations of electronic security and FM Workplace solutions
· To work with marketing and communications to promote Security Services electronic and control room capability to our clients and operations teams.
· To analyse market trends and competitor activity monthly to provide innovative cost saving solutions.
· To work closely with IS&T to ensure governance and testing of solutions




	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	Maintain relationships with business managers, external bodies (e.g., SIA, NSI) and clients as required. Liaison with nominated external suppliers / auditors on initial assessments and the co-ordination of subsequent surveillance visits.
Meet with service partners key to the support of the security service to ensure that agreed process and procedures are followed, and the KPI’s set with these partners are reviewed for compliance on a quarterly basis on the sub-contractor’s scorecard.
Work with segment operators to encourage organic growth for security operations. 
Review master spreadsheet for sites approaching renegotiation dates 12 -18 months in advance to be proactive with efficient future solutions for integrating security, visitor management and car parking systems
Support the maintenance of NSI Gold status in the UK Control Centre
Review and Monitor Control Room KPI’s ensuring that we achieve scores agreed at the start of each financial year.
Monitor the quality and compliance of the site vulnerability audits, record the results, and support the sites with any improvements required. Maintain responsibility for the initial review
Ensure all mutualised security contracts mobilise on time with professional support throughout.
Take on additional responsibilities and specific project work as it arises and in line with business growth and will include contract mobilisations.
Attend as required meetings that are strategic to Sodexo’s growth and retention of its security business.
Attend at least 4 annual trade shows looking for best practice and innovations within the security sector.
Work with the Control Room team to grow the electronic security business, making best use of our security partners to support this service delivery.

 

	7.  Person Specification – Indicate the skills, knowledge, and experience that the job holder should require to conduct the role effectively

	Essential
Excellent written and verbal skills.
Minimum level 3 FM or security qualification
Excellent presentation skills and use of power point demonstrating compelling solutions.
Project management experience and adherence to deadlines
Experience in providing electronic security solutions and innovation.
Ability to audit compliance, produce action plans and see through to completion.
The ability to work effectively with people at all levels within the organisation.
This is a national role and will require limited travel within UK and Ireland
Providing advice to the sales teams on electronic security and FM Workplace solutions to enable bid completion.
Ability to provide both formal and informal training in an effective manner.
Ability to manage relationships with suppliers and hold accountable to KPI’s.
Membership of a Security Association is desirable. 
Show drive and determination with a sharp eye for priorities and deadlines.
Contextual or other information
To assist segments with contract mobilisations by being the single point of contact when required, ensuring all assignment instructions are completed in accordance with company standards, and that all regulatory information is captured, recorded, and sent through to Control Centre




	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	Growth, Client & Customer Satisfaction / Quality of Services provided
	Leadership & People Management

	Rigorous management of results
	Innovation and Change

	Brand Notoriety
	Business Consulting

	Commercial Awareness
	HR Service Delivery

	Employee Engagement
	

	Learning & Development
	




	9.  Management Approval – To be completed by document owner

	
	Version
	V1
	Date
	10/08/2026

	Document Owner
	Jane Farrell
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