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	Function:
	Data Management for UK&I

	Job:  
	Data Governor UK&I

	Position:  
	Data Governor UK&I

	Job holder:
	(new position)

	Date (in job since):
	(new position)

	Immediate manager 
(N+1 Job title and name):
	Head of Data UK&I

	Additional reporting line to:
	Head of Global UK&I

	Position location:
	Hybrid

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	Reporting to Head of Data UK&I and dotted line to Group Head of Data Governance, the Data Governor will establish a roadmap on data management projects and initiatives for UK&I. She/He will coordinate the launch of data management initiatives for UK&I: Data Ownership, data quality, data documentation, set up and drive remediation plans to solve data quality issues, coordinate or assume data sharing with other domains or with global. She/He will be in charge of (1) building data quality roadmap, aligned with Sodexo’s strategy and (2) coordinate with the global data governance office to implement global policies & guidelines and share roadmap and local best practices (3) and maintain the data documentation (including data sharing policies) and when applicable the data quality applications.

	


	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Revenue FY21:
	€tbc
	EBIT growth:
	Tbc
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region  Workforce
	Tbc

	
	
	EBIT margin:
	Tbc
	
	
	
	
	
	

	
	
	Net income growth:
	Tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	Tbc
	
	
	
	
	
	

	Characteristics 
	Direct business performance (eg. related to data quality improvement) 
Efficiency (eg. through documentation with time saved for data consumers when looking for data) 
Risk mitigation (eg. avoid penalties by being GDPR compliant)
Data driven acculturation (eg. increase the number of people aware of the enterprise data and using it )


Draft.  Version:  27-03-2014

	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	



Data Governor UK&I reports to Head of Data UK&I
Data Governor UK&I also has a dotted line to Head of Group Data Governance (who reports himself to the Group Chief Data Officer).






	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	Context

Sodexo is accelerating its’ data journey to boost sustainable business growth and enhance service offering to consumers, clients and employees. A Data Community is being created to support Data quality monitoring and improvement and data sharing through businesses and functions. The Global Data Governance Office coordinates efforts to standardize and improve data quality methodology and practices throughout Sodexo. 

The Data Governor UK&I will be integrated in a global community of data governors & stewards coordinated by the Global Data Governance Office. The Data Governor will be responsible of identifying and implementing data management projects & activities with guidance and support from data governance office.

She/He will participate in the data transformation of Sodexo creating a Data Governance capability that brings together the different Data Management disciplines so that data is managed as a corporate asset and becomes a  cornerstone of business performance.

[bookmark: _heading=h.gjdgxs]The Data Governor will be tasked with implementing the data governance strategy aligned with its Business Line or Function and coordinating its execution. She/he will support business lines and functional teams in setting the guiding principles, policies and methodologies for company-wide data governance activities, to improve overall data handling across the company. 

	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	Main assignments to begin with

· Build Business line / Function data quality roadmap aligned with Sodexo’s strategy and in coordination with Head of Data Governance
· Measure Business Units data governance maturity. Identify existing initiatives and gaps to fill
· List and prioritize data quality improvement projects
· Create a data quality monitoring and improvement dashboard to follow data remediation projects execution 
· Set a network of data stewards in regions to manage Data Management initiatives (e.g. documentation, remediation of quality, access management…)

· Acculturate and animate Sodexo stakeholders around data governance stakes and benefits
· Make all data stakeholders (data producers, consumers and top management) understand the importance of Data Governance and its key benefits 
· Share knowledge & support (data governance toolkit) with other governors & stewards; promote data citizenship roles & responsibilities through UK&I Segements
· Participate and coordinate with data governance community (eg. data owners, data governor communities)
· Communicate new and changed business requirements with the individuals who may be impacted 
· Align business producers with consumers on governance matters (e.g. documentation, quality, security, compliance…)

· Contribute operationally to the deployment of data governance roadmap
· Assist the data owner in ensuring validity & consistency of data (deployment of quality monitoring solutions and remediations plan)
· Assure the data stored is aligned with the data dictionary/catalog
· Contribute to metadata management & maintain business glossary 
· Set a Data Sharing Policy for Data Domain, Manage exceptional request for access.

· Make the link between Data Governance Council and data producers and consumers
· Implement changes & policies as directed by the council
· Escalate potentially critical issues to the council 


	



	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Implementing the data governance strategy, creating & managing a community of data governance points of contacts within the group. 
· Developing standards and process to measure and improve the following data governance program implementation. Coordinating with the Data Quality Director to maintain a global vision of Data Governance initiatives.
· Getting a high-level understanding of the data used and produced across UK&I and serve as a key liaison and as an escalation point for all issues related to data governance.
· Gathering status updates on data governance across areas by creating and updating a data governance log
· Developing data documentation & data quality improvement. Overseeing data documentation, definition, and proactive data quality improvement. 
· Facilitating roll-out of wide Data Governance framework, with a drive focus on improvement of priority streams, related new metrics, necessary processes and deployment of adapted tools
· Building an awareness program and implement the policies with focus on first waves

	



	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	
Experience Required:

The Data Governor UK&I will be accountable for the assessment, delivery, quality, accuracy and tracking of any Data Governance operations within the UK&I data domain, business line or function. She/He will also be in charge of defining the performance tuning needs for all UK&I data assets and managing the implementation of those requirements within the context of group initiatives as well as steady-state production. To be effective in the role, the candidate will be passionate about building and delivering high scale data capabilities that bring transformative value. She/he will have had successful roles in data management in a complex business involving substantial change management. Experience of working in global teams would be a benefit. Specifically, the Data Governor is likely to have: 

· Business transformation experience including initiating change at all level of the organsiation
· Ideally, experience in Data Management related roles
· Demonstrable successful experience of sharing knowledge to facilitate digital transformation, that including measurable improvement in data quality and derived business impact - CDMP certification is a plus
· Competencies in relational database, Data modeling, Data Warehousing
· Ability to federate, establish links and cooperate with other roles/stakeholders involved in data management (regulators, data users)
· Ability to operate at a senior level, gain credibility and be a strong influencer across all areas of the business
· Continuous learner, with proven and demonstrable ability to pick up new businesses, concepts and methods 
· Pragmatic, practical self-starter mentality, with relentless drive and energy, comfortable in fast moving high innovation environments, fearless towards highly undefined problems
· Results and performance-driven, with ability to lead implementation of new processes
· Excellent influencer, negotiator and communicator, with ability to work with in a matrixed environment, with various internal and external teams (business lines, digital & data, legal, it, security, providers, etc.)
· Excellent organizational skills including attention to detail and multi-tasking
· Ability to read across cultures, international experience a plus
· Passionate about Data!

Her /his commitment to Sodexo values and ethical principles is critical to fit both the team and the organization.
Location:
Hybrid




	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	· Data management practices & tools
	· Leadership & People Management
· Process Management
· Collaboration and communication skills

	· Data modeling 
	· Innovation and Change

	· Legal, privacy & security
	

	
	






	9.  Management Approval – To be completed by document owner

	
	Version
	1.x

	Date
	July 2025

	Document Owner
	Global Data Office & Data Domain Lead
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