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Job Description:
Trustee Sodexo Stop Hunger Foundation

	Function:
	Sodexo Stop Hunger Foundation 

	Position:  
	Board Trustee

	Job holder:
	N/A

	Date (in job since):
	N/A

	Immediate manager 
(N+1 Job title and name):
	Chairman of the board

	Additional reporting line to:
	N/A

	Position location:
	Home-based

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	Stop Hunger is the unique philanthropic cause that Sodexo supports.  Stop Hunger acts beyond food aid by providing means to train, work, produce and gain an income for a decent life. The Foundation’s priority focus is Women Empowerment and Youth Empowerment. 

· Trustees collectively lead and govern the Sodexo Stop Hunger Foundation to ensure it achieves its charitable purposes for the public benefit, complies with its governing document and the law, and manages resources responsibly and transparently. 
· Trustees act in the Foundation’s best interests, with reasonable care and skill, ensuring accountability to beneficiaries, donors and regulators, and upholding high ethical standards.
· Trustees have independent control over, and legal responsibility for, a charity’s management and administration.


	[bookmark: _Hlk114141570]5.  2.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	Purpose & Strategy
· Ensure the Foundation pursues its charitable objects and delivers measurable public benefit through grants, volunteering and partnerships. 
· Approve and oversee strategy (e.g., place‑based impact, women’s empowerment, root‑cause interventions) and monitor outcomes. 
Governance & Compliance
· Comply with the governing document, Charity law (incl. Charities Act 2011 where applicable), and relevant regulations; ensure trustees meet eligibility rules and manage conflicts. 
· Apply good‑governance principles (Charity Governance Code), including board effectiveness, decision‑making, managing resources and risks, ethics and culture, and equity (Culture & Belonging). 
Financial Stewardship
· Approve budgets; oversee financial health, grant‑making, internal financial controls, and fraud/loss prevention; ensure accurate and timely reporting to the Commission. 
· Safeguard that 100% of donations go to charitable partners where applicable through Sodexo’s support model (monitoring any changes). 
Risk, Assurance & Control
· Identify and manage strategic, operational, financial, reputational and safeguarding risks; set risk appetite and receive assurance. 
· Approve key policies (safeguarding, EDI, conflicts of interest, grant‑making, reserves, investment, fundraising, data protection). 
Grant‑Making & Impact
· Approve grant criteria, multi‑year/core funding decisions, and monitor impact (e.g., beneficiaries reached, funds distributed, volunteering hours). 
· Ensure funding addresses both immediate food insecurity and root causes (skills, employment pathways, confidence, community capacity). 
Stakeholder Engagement & Accountability
· Champion beneficiary voice, partner relationships, and transparency in communications and annual reporting. 
· Uphold Nolan Principles in conduct and decision‑making; adopt and monitor a Trustee Code of Conduct. 







	2.  3.  Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	
· Maintaining independence from Sodexo while leveraging its support: Trustees must ensure decisions are made solely in the best interests of the charity and its beneficiaries, not influenced by Sodexo’s commercial priorities. This includes managing perceived or actual conflicts of interest, safeguarding the Foundation’s autonomy, and upholding Charity Commission guidance on independence. 
· Balancing immediate relief vs. systemic change: Deciding optimal allocation between emergency food aid and root‑cause interventions, ensuring measurable long‑term impact while meeting short‑term need. 
· Assuring impact at scale: Governing a portfolio that has supported millions of beneficiaries over two decades and ensuring data quality and credible attribution. 
· Risk, compliance & public trust: Navigating complex regulatory duties (CC3), internal controls, fundraising integrity, reputational risks, and alignment to Nolan Principles. 
· Board composition & EDI: Building a diverse board with the skills and lived experience to govern effectively, reflecting the updated Charity Governance Code emphasis on ethics, culture and EDI. 
· Partnership management: Overseeing multi‑year relationships with national and hyperlocal partners; ensuring due diligence, safeguarding and proportionality of monitoring requirements. 
· Resource stewardship & resilience: Maintaining financial resilience while preserving the commitment that donations flow directly to partners; adjusting reserves and grant policies amid economic volatility. 
· Delivering Sodexo’s Better Tomorrow Plan and Social Impact Pledge targets: Trustees must ensure the Foundation’s strategy and grant‑making contribute meaningfully to Sodexo’s global sustainability and social impact commitments, while remaining aligned to the charity’s independent mission and legal duties. This requires robust measurement, transparent reporting, and alignment with long‑term goals such as the 2030 ambition.




	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Strategic Impact: The Foundation delivers measurable progress toward its mission of tackling food insecurity and its root causes, with clear alignment to the Better Tomorrow Plan and Social Impact Pledge targets. 
· Public Benefit: Beneficiaries experience tangible improvements in food security and related root‑cause challenges, evidenced by credible impact data and transparent reporting. 
· Financial Stewardship: The charity remains financially resilient, with resources applied efficiently and effectively to maximise impact, and annual accounts demonstrating compliance and sustainability. 
· Governance Excellence: The board operates to high standards of independence, ethics, and transparency, ensuring decisions are free from undue influence and aligned with Charity Commission guidance. 
· Risk Management: Strategic and operational risks are identified, mitigated, and monitored, resulting in a stable and trusted organisation that protects beneficiaries and reputation. 
· Stakeholder Confidence: Donors, partners, and regulators have confidence in the Foundation’s integrity and performance, reflected in positive audits, compliance records, and stakeholder feedback. 
· Board Effectiveness: Trustees collectively maintain a diverse, skilled, and engaged board that evaluates its own performance and drives continuous improvement in governance and impact.





	2. 5. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	
· Beneficiaries: Just under 11 million positively impacted since 2005; 1.3 million in the latest 12‑month period to 31 Aug 2025. 
· Funds Raised/Granted: Over £10 million raised since inception; average annual grant giving of 0.5m (range varies by year and programme)
· Partners: 470 charities supported over two decades; 37 partners funded in FY25 (including Community Fund)
· Volunteering: 17,000 hours recorded in FY25; notable annual spikes (e.g., Servathon, centrally driven volunteering programs). 
· Events/Fundraising: Annual Fundraising dinner raising £300k in 2025, Supplier Day raising short of £100k in 2025. 
· Strategic commitments: 2030 ambition to support 12.5 million people (direct/indirect)




	6. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	· Must meet Charity Commission trustee eligibility requirements 
· Working knowledge of CC3 and the Charity Governance Code (2025)
· Ability to translate principles into board practice (decision‑making, risk, ethics, EDI)
· Strong grasp of governance responsibility, including conflicts of interests and accountability 
· Ability to read management accounts, scrutinise budgets, understand reserves policy, and oversee internal controls in line with Commission guidance.
· Experience setting strategy and KPIs; familiarity with place‑based impact and measuring outcomes for complex social issues 
· Skill in identifying risks and ensuring proportionate controls; familiarity with fraud/loss prevention guidance.
· Commitment to the Nolan Principles; role‑modeling ethical leadership and openness.
· Understanding of EDI governance expectations; ability to promote inclusive culture and act swiftly on inappropriate behaviour.
· Ability to build relationships with charity partners, donors, and volunteers; confident external ambassador aligned with Foundation values.
· Independent judgement
· Collaborative
· Open‑minded
· Respectfully challenge
· Time commitment to prepare and attend meetings
· Willingness and ability to champion volunteering and fundraising initiatives




	2. 7.  Time Commitment & Term

	
· Board Meetings: Minimum of four formal meetings per year, plus four charity selection calls, preparation time for papers and active participation in decision-making. 
· Operational Contribution: Trustees are expected to go beyond governance and actively own a thematic or functional area. This means acting as the primary point of contact for that area, supporting the central team with capacity, networks, and resources they can access. 
· Hands-On Support: Trustees should anticipate practical involvement such as helping shape projects, leveraging personal/professional networks, and troubleshooting challenges in their area of responsibility.
· Events & Advocacy: Attendance at key events (e.g., Servathon, fundraising dinner) and willingness to champion the Foundation internally and externally. 
· Estimated Time: Approximately 1–2 days per month, varying by project cycles and thematic responsibilities. 
· Term: Typically three years, renewable subject to board performance review and skills refresh, in line with good governance practice.	Comment by Thobois, Camille: This has not been agreed yet.




Levels
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