
Job Description:
HSEQ Sub Segment Lead











	Function:
	Government and E&R - 

	Position:
	HSEQ Sub Segment Lead - Justice

	Job holder:
	tbc

	Date (in job since):
	

	Immediate manager
(N+1 Job title and name):
	Director of Safer Custody -Justice

	Additional reporting line to:
	Head of HSEQ Government and E&R

	Position location:
	Flexible

	

	1. Purpose of the Job – State concisely the aim of the job.

	· Through strong leadership and under the direction of the Director of Safer Custody and Head of HSEQ, ensure the deployment of all regional standards into all areas of the sub-segment, ensuring associated tasks are completed promptly by the sub-segment HSEQ team. 
· Provide coaching and direction on compliance and ensure processes are in place to facilitate all aspects of the sub-segment’s activities and associated risks.
· Support the Director of Safer Custody and Head of HSEQ on strategies to reduce harm in driving the Zero Harm Mindset culture.
· Ensure the accident investigation process is applied to each accident
· Ensure incident investigations are completed and that root causes are clearly identified and lessons learnt are shared.
· Support the Director of Safer Custody and Head of HSEQ in driving continual improvement in safety culture, performance, and leadership across the sub-segment through site visits, meetings, reporting / trend analysis and action management.
· Responsible for fostering strong relationship ties with HSEQ and operational colleagues, ensuring there is a joined-up collaborative working approach and monitoring of compliance polices and processes at a local level.
· Work collaboratively with the HSEQ and safety leads to ensure that audit and other non-compliances are actioned expediently, and next steps are recorded and closed out, and then reported on.
· To provide technical support based upon a strong, comprehensive knowledge of Health and Safety, Food Safety, Fire Safety and Environmental legislation, guidance and best practice in a supportive and collaborative manner.

	

	2. Dimensions – Point out the central figures/indicators to give some insight into the “volumes” managed by the position and/or the activity of the Department.

	
	
	EBIT growth:
	tbc
	
	
	Outsourcing rate:
	n/a
	Region Workforce
	tbc

	Revenue FY21:
	€tbc
	EBIT margin:
	tbc
	Growth type:
	n/a
	
	
	
	

	
	
	Net income growth
	:	tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	

Characteristics
	
· Support HSEQ leads in addressing non-conformities
· Support in the completion of accident investigations 
· Support in ensuring compliance with KPI`s and reporting















	3. Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.



	
Head of HSEQ,  Direct Reports)	Safety Lad (7 In-Direct Reports)




	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, and practices that are to be adhered to.

	
· To effectively foster a strong culture of compliance across the sub-segment by working in partnership whilst being able to face into and effectively manage challenges, adversity, and conflict situations.
· Ensure the practical application of policy and processes, and be able to facilitate change when required.
· Creating a culture where people follow the rules because they want to and can internalise the value and importance of a strong safety culture.
· To work across the sub-segment through constructive engagement to drive continual improvement across all parts of the business, sharing best practices and embracing collaborative working.
· To work towards achieving a consistent reduction in Lost Time Injury and Health cases. 
· Support the drive of our quality agenda through audit, monitoring and measurement. 
· Support the deployment of the Zero Harm Mindset culture and the embedding of accountabilities for HSEQ.
· Ensure that Fire Safety is adequately considered and aligned to all current legislation relevant to the sub-segment.


	













	5. Main assignments – Indicate the main activities/duties to be conducted in the job.

	· Assist the Head of HSEQ with the creation of the annual Segment HSEQ improvement plan. 
· Assist the Director of Safer Custody with the creation of the Justice Annual Safety Plan. 
· Support the requirements of the Segment and Regional HSEQ and Risk management systems (policies and procedures) are effectively implemented and embedded in the sub-segment. 
· Support the Regional audit strategy in driving performance and the closure of actions.
· Ensure safety net validations are in line with the process.
· Monitor and report on sub-segment safety walk numbers, near misses, safety net validations and accident reporting
· Support the communication of plans to drive initiatives. 
· Communicate the requirements of the Segment HSEQ plan across the sub-segment, including the management teams and frontline employees.
· Ensure all RIDDOR reports are duly submitted and loaded onto SALUS with complete investigation reports attached.
· Establish and run sub-segment HSEQ forums to drive focus, engagement and communication of HSEQ matters improvement plans, performance and risk. 
· Ensure all sub-segment specific risk assessments and safe systems of work required are available and implemented within reasonable time frames, and the appropriate colleagues receive the necessary training.




	6. Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organisation; they should focus on results, not duties or activities.

	· Ensure that, through effective monitoring, we can demonstrate complete alignment in the Segment with the UK/I Policies, processes and legal requirements.
· To provide input to the Head of HSEQ on monthly updates on performance, against targets and objectives, including the reduction of LTIR and LTHC. Highlighting cases or trends that need additional focus.
· To support the performance and drive improvements in the compliance levels across the sub-segment in relation to the practical completion of processes and the implementation of policies.



	
7. Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	· Experience in managing health and safety in a multi-site environment
· Experience of working with a team, strong interpersonal skills
· NEBOSH Diploma or equivalent
· Food Safety and FM experience is essential
· Articulate and able to confidently present to all levels of management and colleagues
· Effective influencing skills and stakeholder management
· Proficient in Microsoft Office applications 
· A team player, self-starter, persistent with a can-do attitude
· Strong time management and organisational skills
· Determined with experience of implementing change in complex environments

	



	
8. Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	

	
	Growth, Client & Customer Satisfaction / Quality of Services provided
	Leadership & People Management
	

	
	Rigorous management of results
	Innovation and Change
	

	
	Learning and development
	Commercial awareness
	

	
	Employee and colleague engagement
	
	






	
9. Management Approval – To be completed by document owner

	

	
	Version
	V2
	Date
	22/10/2025
	

	
	Document Owner
	 Tony Simpson
	




Director of Safer Custody



Sub Segment 
HSEQ Lead



Head of HSEQ GOvernment and E&R
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