[image: Sodexo_Exec_email_banner_BLANK]Job Description: 
Operational Senior Leader 







	Function: Sodexo Justice Services
	

	Position:  Operational Senior Leader (Functional Head)
	

	Job holder:
	

	Date (in job since):
	

	Immediate manager: Deputy Director
	

	Additional reporting line to:
	

	Position location: HMP Northumberland
	

	


	1.  Purpose of the Job  

	
· To support the Deputy Director and Director in developing and delivering strategic priorities in accordance with Company values and wider HMPPS directions.
· Ensure a zero harm mindset is maintained through promotion, compliance with statutory safety standards and Sodexo standards.
· To ensure that prisoner care and decency is of the highest possible standard.
· To supervise and direct performance within the prison in accordance with the Contract and wider requirements of Sodexo / HMPPS.
· To deliver senior leadership within the prison and your function; effective risk radar and management, implementing appropriate proactive strategies to support performance improvement and demonstrate agility and resilience in response to competing priorities.
· To set and oversee effective assurance frameworks within your function.
· To act as a role model to staff and prisoners, leading developing and motivating the team.
· To support command of complex operational incidents and participate in incident management as required.
· To represent the prison and Sodexo in the wider community, developing meaningful stakeholder networks.


	


	2. 	Dimensions & KPIs 

	Characteristics 
	· Contractual compliance
· Staff attrition and wellbeing
· Performance outputs (agreed for function)
· HMIP, HMPPS Audit outcomes (Security, Safety) 
· 85% and above in internal Audits
· Compliance with HMIP Expectations and HMIP outcomes
· Compliance with Prison Frameworks
· Effective assurance frameworks
· Functional budget within target
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	3. 	Organisation chart 
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	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	· HMP Northumberland is a challenging prison due to the varied and complicated logistical challenges.
· Assurance frameworks and embedding consistent and compliant practices.
· Developing the leadership team.
· Managing competing priorities effectively and maintaining the momentum and motivation of the teams as these are navigated.
· Delivering operational excellence through effective resource management and deployment.
· Navigating and meeting the contractual requirements.






	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	· Lead your teams effectively through positive communication, clear direction, engagement activities and performance expectations.
· Maintain operational stability and safety.
· When necessary, take command of complex operational incidents and participate in incident management as required.
· Work with the Deputy Director to anticipate risks (operational, financial, contractual and reputational), devising and implementing appropriate proactive strategies.
· With guidance from the Deputy Director, plan, supervise, coordinate and continuously review the daily routine, ensuring that it meets the requirements to deliver all aspects of the prison regime and Contract.
· Supervise and direct performance within the prison in accordance with the Contract and wider requirements of the Authority.
· Direct management of the prison in the absence of the Deputy Director.
· Ensure that prisoner care, decency and safety is of the highest standard.
· Contribute to the development of policies and procedures within your function and the wider establishment
· Continually review the skills and competencies of the team, addressing issues proactively.
· To anticipate risks (operational, financial, contractual and reputational), devising and implementing appropriate proactive strategies.
· Supervise and direct performance within your function.
· Supervise, direct and create effective strategies within the prison with particular emphasis on safety, decency and rehabilitation.
· Effective management of the operational budget within your function.
· Effective communications and stakeholder engagement / relationships with a range of external organisations.
· Participate in recruitment, promotion and selection and drive towards efficient and effective use of resources.





	6.  Accountabilities – key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Consistent contractually compliant delivery.
· Demonstrating Sodexo Values and competencies consistently.
· Strong senior leadership both in management mode and command mode.
· Ensuring a safety culture is maintained and zero harm mindset embedded.
· Ensuring all mandatory, statutory and regulatory responsibilities are upheld.



	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	 Essential
· Proven track record in criminal justice operational leadership experience 
· Effective incident management skills
· Evidenced risk management capabilities
· Credibility and authenticity
· Stakeholder engagement
· Alignment with Sodexo Values

Desirables
· Project Management and Risk management skills
· Experience in contractual compliance and delivery



	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	Customer Focus
	Ensures Accountability

	Resourcefulness
	Communicates Effectively

	Cultivates Innovation
	Builds Effective Teams

	Manages Ambiguity
	Develops Talent

	Being Resilient
	Persuades

	Collaborates
	Drives Results







	9.  Management Approval – To be completed by document owner

	
	Version
	Version 3
	Date
	27/02/2026

	Document Owner
	Jill Barr -  HR Business Partner
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