





ERA Project Lead


	Function:
	Human Resources 

	Position:  
	ERA Project Lead

	Job holder:
	XXX 

	Date (in job since):
	XXX

	Immediate manager 
(N+1 Job title and name):
	Emma Harvey – Labour Relations & Policy Director

	Additional reporting line to:
	XXX

	Position location:
	Homebased / Salford

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	To act as a critical central point of contact and day to day lead in the Employment Rights Act implementation project with a specific focus on compliance with legislative changes, HR systems and processes, reporting into the Labour Relations & Policy Director as the project sponsor and a dotted line to Assistant General Counsel (Employment Legal) as specialist stakeholder. 




	[bookmark: _Hlk114141570]5.  2.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
· To undertake complicated tasks to support tracking and capture of developments under the Act including oversight of Consultations/rountables (and participation by Sodexo where relevant) and enabling Regulations to inform timelines and implementation steps.
· Review, analyze and articulate the requirements of enabling Regulations and translate into ‘real world’ HR impacts across process, systems and people/cascade to SMEs. 
· Collaborate with Transversal HR, Legal, workstream leads and internal stakeholders to identify, articulate and support the changes required to HR systems, policies and process to ensure compliance under the ERA and associated Regulations. 
· Monitor key developments during the enactment of the ERA and assist in the provision of briefings and updates to the business and, where required, clients.
· Project co-ordination work (alongside central project management support) with particular emphasis on timeline management and driving delivery/milestones to ensure statutory compliance.




	2.  3.  Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	
· The Employment Rights Act 2025 introduces sweeping reforms to UK employment law It will generate large scale changes requiring the business to identify what updates are required to HR processes and systems to ensure compliance. We must also educate internal stakeholders about the changes and the steps we are taking to ensure timely implementation of changes within HR and more broadly to commercial teams.




	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	
· Accountable for day-to-day operation of ERA project implementation, chairing project meetings and driving workstreams.
· Assessment and reporting on progression of ERA to include all impact assessments on HR process/HRIS.
· Development of workstreams following impact assessment to identify required changes and develop proposals for implementation in timely fashion alongside SMEs.
· Ensuring senior stakeholders (e.g. segments and growth/bid teams etc) are kept informed of ERA progression and key milestones. Including: 
· Maintenance of a briefing pack summarizing key reforms and HR impacts.
· Hosting stakeholder sessions for leadership, line managers, and HR teams.
· Develop FAQs and Quick Guides.
· Collaborate with SMEs where their specialism is impacted by the ERA e.g. industrial relations or contracts to deliver changes.


	




	2. 5. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	
· Oversee the implementation of the changes introduced under the ERA in England, Scotland and Wales impacting all HR process and wider areas such as bids and commercial contracts.
· Business and Segment wide impact.




	6. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	
· A bachelor’s degree in business administration, HR, Law, or CIPD qualification and/or significant experience in compliance/systems (HRIS) or employment law. 
· Ability to develop solutions or plans to solve difficult problems using research and analysis of complex information 
· Employment law specialist
· Experience in project development and delivery
· Adept at developing or influencing process to ensure compliance
· Experience of influencing internal and external stakeholders at all levels 
· Ability to write accurate technical documents, collaborative mindset; proactive approach 
· 
· Track record of using initiative and independence over a broad area of activity involving decision making and discretion



	2. 7.  Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	Labour Relations & Policy Director  



HR Contracts Manager 
ERA Lead 
ER Manager 
IR Manager 
HR Policy Manager  





Levels
	
	· RLC -2 position 
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