





Head of TUPE & Workforce Transition


	Function:
	Human Resources 

	Position:  
	Head of TUPE & Workforce Transition 

	Job holder:
	XXX 

	Date (in job since):
	XXX

	Immediate manager 
(N+1 Job title and name):
	Emma Harvey – Labour Relations & Policy Director

	Additional reporting line to:
	XXX

	Position location:
	Hybrid/Salford 

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	To lead Sodexo's central TUPE, workforce transition and collective change function, providing strategic, specialist advice and support across the organisation on employee transfers, outsourcing, insourcing, organisational restructures, redundancy programmes and collective consultation obligations.

The role is responsible for ensuring legal compliance, commercial alignment, effective workforce planning and positive employee relations outcomes during periods of organisational change. The Head of TUPE, Workforce Transition & Collective Change will lead a small team of specialists and act as the organisation's subject matter expert on TUPE, collective consultation and redundancy matters, partnering with Bids, HR, Legal, Commercial and Operational teams to support business growth, contract change and organisational transformation.




	[bookmark: _Hlk114141570]5.  2.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
· Lead the organisation's TUPE, workforce transition and collective change centre of expertise, providing strategic guidance and governance across the business.
· Provide specialist people advice on bids, TUPE transfers, outsourcing, insourcing, contract mobilisation, demobilisation and organisational restructuring activities.
· Lead and support complex collective consultation and redundancy programmes, ensuring legal compliance and effective employee relations outcomes.
· Develop and maintain policies, frameworks, tools and guidance relating to workforce transitions, organisational change and consultation obligations.
· Identify, assess and mitigate employment, commercial, operational and employee relations risks associated with organisational change activity.
· Advise senior leaders, HR teams and operational management on workforce change strategy, employment liabilities and risk management.
· Liaise with the IR lead to determine engagement with recognised trade unions by HR/operations, employee representatives and other stakeholders on matters relating to workforce transitions and collective change.
· Support commercial, procurement and bid teams through workforce due diligence, people-risk assessments and transition planning.
· Lead, develop and coach a team of specialist advisors, ensuring consistent delivery of high-quality expert support.
· Monitor legislative developments, case law and best practice, ensuring organisational readiness and compliance.
· Deliver training, capability building and knowledge-sharing initiatives to improve organisational understanding of TUPE, redundancy and consultation requirements.
· Produce management information, risk assessments and reports for senior leadership and governance forums, supporting business decision-making



	2.  3.  Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	
· Operates within a complex and highly regulated environment (both public and private sector contracts), leading workforce transition, TUPE and collective change activity across the organisation. The role supports bids, outsourcing, insourcing, contract mobilisation, restructures and redundancy programmes, balancing legal compliance, commercial objectives and employee relations considerations.
· The role deals with high-risk and often complex situations involving collective consultation, workforce transfers, trade union engagement, organisational change and employment liabilities, where decisions can have significant legal, financial, operational and reputational consequences.
· The jobholder must maintain expert knowledge of TUPE, collective redundancy legislation, employment law, data protection requirements and internal governance standards, providing specialist advice to senior leaders on matters where there is often no clear precedent and stakeholder interests may conflict



	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	
· Ensure legally compliant and commercially effective delivery of workforce transitions and organisational change programmes, minimising employment, financial and reputational risk to the business.


· Protect Sodexo's interests during TUPE transfers, outsourcing, insourcing and restructuring activity by providing expert governance, risk management and strategic workforce advice.
· Supporting the operations and HR to deliver consistent and effective collective consultation and redundancy outcomes, supporting organisational change while maintaining positive employee and trade union relations.
· Provide organisation-wide expertise and assurance on workforce transition and collective change matters, ensuring compliance with employment legislation, internal governance standards and client obligations.
· Build organisational capability and leadership confidence in managing workforce change, enabling informed decision-making and consistent application of best practice across the business.

	




	2. 5. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	
Leads a central team of TUPE, workforce transition and collective change specialists.
Provides expert support across multiple business sectors and contracts within the UK & Ireland.
Supports outsourcing, insourcing, mobilisation, demobilisation and organisational change activity affecting potentially thousands of employees annually. Approximatly 200 TUPE transfers pa.
Provides governance and specialist oversight for collective consultation and redundancy programmes across the organisation.
Influences employment-related risks and liabilities associated with contracts and change programmes valued from £1m to £100m+.
Partners with HR, Employee Relations, Labour Relations, Legal, Commercial, Bid and Operational teams across a workforce of approximately 30,000 employees operating at more than 2,000 sites.



	6. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	Essential 
Degree or equivalent professional experience in HR, Employment Law or Business.
CIPD, employment law qualification or equivalent desirable.
Significant experience in TUPE, organisational change, redundancy and employee relations within a complex, multi-site environment.
Expert knowledge of TUPE, collective redundancy and consultation requirements within multi-site and multi sector /industry service provider business (preferably with a mixture of operating in public and private sector contracts)..
Strong understanding of employment law, trade union relations and organisational change.
Desirable 
Strong commercial and strategic judgement.
Excellent stakeholder management, influencing and negotiation skills.
Ability to manage complex risk and deliver practical solutions.
Strong leadership, communication and project management capability.
Resilient, credible and able to operate effectively in high-profile change situations.



	2. 7.  Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	Labour Relations & Policy Director  



Head of TUPE & Workforce Transformation  
ERA Lead 
HR Contracts Manager 
IR Manager 
ER Manager 
HR Policy Manager  





Levels
	
	· RLC -2 position 
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