[image: ]
[image: ]
FM Director – Job Description

Role Purpose
The FM Director will be the strategic lead for facilities management services across the island of Ireland. This role drives excellence across hard FM (statutory compliance, PPM and reactive works and projects), soft FM (cleaning, waste, reception, mailroom, security), technology and digital solutions, sustainability and workplace experience. A trusted advisor to clients and potential clients and a pivotal link between operational delivery and commercial strategy, the FM Director ensures high-quality service, compliance, financial performance, and continuous improvement across all FM operations.

Key Responsibilities

Leadership & Strategy
1. Lead as the driving force behind FM and integrated FM services, ensuring best-in-class delivery across Hard FM, Soft FM, technology and digital, and sustainability initiatives
1. Strategies long-term client solutions, building strong, collaborative partnerships and tailoring services to evolving needs
1. Transform operations through innovation, technology, and continuous improvement in people, processes, and systems
1. Grow the FM business by identifying expansion opportunities and ensuring financial and service targets are achieved
1. Champion diversity, equity, inclusion, and workforce development to support a positive, inclusive culture
1. Sustain organisational commitments to Net Zero Carbon and broader ESG goals

Client & Stakeholder Management
1. Cultivate collaborative, high-trust client relationships to ensure contract retention, satisfaction, and service excellence
1. Act as senior point of contact for client escalations, service performance, and strategic planning
1. Work closely with operations teams and subject matter experts to analyse, support and build service excellence for clients

Operational Delivery
1. Oversee the delivery of FM contracts, ensuring cost-effectiveness, statutory compliance, and operational efficiency
1. Examine and consult on key operational activities including KPIs, SLAs, change management, and contract governance for effectiveness and compliance
1. Implement the delivery and adherence to the Technical Services Framework and FM standards 
1. Uphold rigorous health, safety, environmental and quality standards across all FM operations

Financial & Commercial Management
1. Understand P&L performance across FM contracts, and review forecasting, budgeting, billing, and financial reporting
1. Optimise operational and financial performance, ensuring efficiency, value for money, and commercial growth
1. Lead FM costing activities, developing cost models aligned to emerging and client centric commercial trends 

FM Systems, Reporting & Compliance
1. FM Compliance: Maintain a fully compliant FM business, ensuring statutory obligations and internal standards are continually met
1. FM Reporting: Provide strategic leadership to develop robust FM reporting capability to support operational segments
1. FM Systems: Oversee the FM platforms and FM backbone (e.g., CAFM/CMMS/Systems), ensuring standardised, efficient delivery
1. FM Deployment: Lead the deployment of FM processes, standards, tools, and training to drive consistency and capability
1. Coordinate FM professional families and subject matter experts across technical, cleaning, security, waste, front of house, mailroom, health & wellbeing, and technology and digital services
1. Oversee risk management, reporting to risk committees as required
1. Lead on asset management and engineering data standards implementation

People Leadership
1. Recruit, develop, and inspire high-performing teams across multiple service lines 
1. Promote a culture of engagement, collaboration, accountability, and continuous development.
1. Act as a visible leader during change programmes, providing direction, clarity and resilience through transformation

Experience & Qualifications

Essential
1. Significant senior leadership experience in FM operations across multiple service lines
1. Demonstrated success managing expert teams and complex P&Ls
1. Strong technical understanding of hard FM statutory compliance and operational delivery; sound knowledge of Soft FM
1. Experience with technology, systems and reporting and curiosity to develop this beyond standard offerings
1. Proven ability to drive large-scale change management programmes
1. Excellent relationship management, influencing, and communication skills
1. Commercial acumen with ability to interpret complex financial data and adapt to shifting priorities
1. Strong IT competency, including MS365, CAFM/CMMS platforms, Power Bi, and digital FM tools
1. Commitment to health, safety, environment, sustainability, and operational excellence
Desirable
1. Industry-related qualifications and/or membership (e.g., IWFM, engineering, technical or FM certification)
1. Experience in sustainability leadership, Net Zero Carbon strategies, or social value programmes
Competencies
1. Strategic leadership
1. Commercial and financial acumen
1. Operational excellence
1. Stakeholder engagement
1. Change and transformation management
1. Risk and compliance oversight
1. People management and leadership
1. Innovation and continuous improvement
1. ESG and sustainability focus
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