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Job Description:
Head of Operations


















































	Function:
	Operations (Sodexo Corporate Services Segment)

	Position:  
	Head of Operations – Integrated Facilities Management 

	Job holder:
	To be appointed 

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Account Director

	Additional reporting line to:
	Strategic Account Director

	Position location:
	St James’s Gate Brewery, Dublin

	

	1.  Purpose of the Job 

	
· Based at Diageo’s iconic Guinness brewery in Dublin, this Head of Operations role will lead the end-to-end delivery of Integrated Facilities Management services in a complex, high-volume brewing environment. 

· The postholder will be accountable for ensuring safe, compliant, and efficient operation of all workplace services that fall within our scope of delivery and underpin production in a GMP-sensitive setting. Acting as the senior operational lead on site, you will combine strategic leadership with hands-on delivery, ensuring that critical assets are maintained to the highest standard, cleaning and hygiene services are consistent with food-grade expectations, security services are delivered safely and securely in line with CTPAT regulations and the site operates as a benchmark for safety, compliance, and sustainability.

· You’ll be accountable for the financial performance of the site, supplier management, statutory compliance, and identifying opportunities for added value and growth. Responsible for a team of 150 and external sub-contractors.

· Collaborating closely with the Sodexo regional support teams and national support functions, you’ll ensure consistent, high-quality service that meets both contractual obligations and the evolving needs of the client.

· Make informed data-leading decisions, to positively drive the performance and productivity of our team in delivering outstanding customer and workplace experiences. 

· Partner with the client to identify future-focused, innovative, customer-centric enhancements
· Act as a brand ambassador, providing leadership and strategic direction to the Facilities Management team on-site.
· Drive continual improvement in services alongside the development and wellbeing of your team that sets them up for success in the ever-changing world of work. Be comfortable leading a diverse team and in taking an active role to embed successful change.
· Empower our team to give superior customer service to the client, their employees, and visitors. 





	[bookmark: _Hlk114141570]5.  2.  Main assignments

	· Provide the vision, leadership, and strategy, in line with emerging client needs, that inspires your team to deliver exceptional services and experiences ultimately driving contract and financial success 
· Demonstrate a high level of thought leadership and act as change agent.
· Drive innovation and continuous improvement of people, systems, processes and offer coaching as required
· Own, define, maintain and manage site and account development plans, as well as leading the change management process and associated Service Levels Agreements (SLAs) ensuring risks are mitigated
· Lead, develop and manage all direct reports ensuring best practice in recruitment, induction, training, and performance
· Promote the health and well-being of all employees
· Communicate the employee experience results and compile a robust action plan for the business area to drive continuous improvement
· Take overall responsibility for ensuring that contracts and services are operated within their contractual terms, have a cluster business plan which is reviewed at least quarterly showing key objectives, goals and measures that link to the overall business plan and strategy for the segment
· Commercial and financial management of contracts with focus on looking forward to next three years and analysis of future trends and maximise stakeholder value
· Build and develop long term relationships with clients to understand client's future expectations for the account and develop the model to meet those using the Clients for Life process, methodology and toolkit including facilitating and attending Expectations and targeted response meetings
· Support overall business development in identifying opportunities with existing and new clients to maximise profit and growth and sell additional services
· Contribute to the development and implementation of the Diageo strategy and ensure own business area plan is in line with these objectives and delivers against Sodexo expectations
· Set and agree overall site annual budgets with finance and develop unit business plans and local area plans which link to the overall Segment strategy and objectives
· Analyse and review all financial measures and tools to ensure positive financial performance through accurate forecasting and account management
· Seek new ways to drive revenue and maximise sales by implementing innovative ideas across all operational service lines
· Take overall accountability for delivering services to the agreed specification and service level agreements/standards required by the contracts within your portfolio
· Ensure that health and safety is given the number one priority by delivering all Safeguard administration in advance of and during operations. Lead where appropriate, and take part in management and employee briefings to deliver safety information to include; Food Safety, Health and Safety, Fire Safety, First Aid and any statutory, client or venue specific safety requirements
· Ensure the business complies with all Company and client policies and procedures/site rules and statutory regulations and that licences and qualifications are met and retained, and consequences managed appropriately. 
· Ensure continuous oversight of all site business continuity plans within contracts and ensuring they are connected with wider Sodexo plans to maximise efficiencies
· Risk and Compliance, analysis of indicators and coaching to embed good practice
· Ensure that the appropriate training and development plans are in place for all employees within the business to ensure that statutory requirements are met and development training activities are carried out and recorded to assist with career development and succession planning
· Ensure the site complies with appropriate controls and meets all other audit standards
· Build and maintain a thorough understanding of Sodexo strategy and financial goals, Sodexo policies, procedures and processes such as people management, health and safety etc. to ensure compliance
· Facilitate a high support, high challenge performance culture
· Promote Sodexo as the preferred employer, internally and externally, adhering to the Sodexo recruitment policies and raise the profile of Sodexo in local communities, building relationships with key stakeholders.
· Live the Sodexo values and promote brand standards as an ambassador.



	2.  3.  Context and main issues 

	
· Lead and support a team going through significant change including different ways of working, people and resource changes and changes to terms and conditions.
· To deliver the services portfolio at site, supporting growth whilst ensuring that they align to the contract financial objectives.
· Support the quality and integrity of service delivery whilst being fully compliant with country and region legislation and Client processes.
· Exercise significant influence over multiple client stakeholders to provide the opportunities for growth of all services within an environment that can be changeable with conflicting priorities from different stakeholder groups.
· Lead transformation of Sodexo services to ensure we remain advanced of the market and client expectations.



	4.  Accountabilities 

	
· Lead the strategic and operational delivery of all Integrated Facilities Management services, including Hard FM, Soft FM, Security, Catering, Cleaning, Waste Management, Grounds Maintenance, and Workplace Services. 
· Ensure all services are delivered in accordance with contractual requirements, Service Level Agreements (SLAs), Key Performance Indicators (KPIs), and client expectations. 
· Accountable for the financial performance of the contract(s), including budgeting, cost control, forecasting, profit and loss management, and identification of growth opportunities. 
· Maintain full compliance with all statutory, regulatory, health & safety, environmental, food safety, and industry-specific requirements. 
· Develop and maintain strong client relationships, acting as the senior operational point of contact and trusted advisor. 
· Drive operational excellence through continuous improvement initiatives, innovation, and best practice adoption. 
· Lead, develop, and inspire multidisciplinary teams, creating a high-performance culture focused on safety, service, and accountability. 
· Ensure effective contract governance through robust performance monitoring, reporting, risk management, and audit compliance. 
· Oversee asset management and lifecycle planning to maximise reliability, efficiency, and value from critical infrastructure and equipment. 
· Lead mobilisation, transformation, and special projects, ensuring successful implementation and business continuity. 
· Deliver a strong safety culture with zero harm principles embedded across all operations. 
· Ensure business continuity, crisis management, and emergency response plans are maintained, tested, and effectively implemented. 
· Identify and mitigate operational, financial, and reputational risks across the portfolio. 
· Promote sustainability objectives, supporting environmental targets, energy efficiency initiatives, and waste reduction programmes. 
· Drive customer satisfaction and retention by consistently delivering high-quality services and measurable value to clients. 
· Identify, develop, and deliver cost-saving, efficiency, and revenue growth initiatives that enhance contract profitability while maintaining service quality and compliance. 
· Collaborate with stakeholders across Operations, HR, Finance, Procurement, Property, and Corporate Functions to achieve business objectives. 
· Provide strategic oversight of the security function, ensuring services are aligned to business objectives, client requirements, and operational risks. 
· Ensure the security service remains compliant with corporate and CTPAT standards, contractual obligations, regulatory requirements, and industry best practice through effective governance and assurance. 
· Oversee the management of security risks, incidents, business continuity, and resilience programmes, ensuring appropriate controls are in place to protect people, assets, and reputation. 
· Drive continuous improvement, innovation, and value within the security function, ensuring the service delivers effective risk mitigation while supporting operational and commercial objectives




	2. 5. Org chart

		
	

	
	

	
	






	6. Job profile 

	Essential
· High standard of literacy and numeracy
· Strong guest and client focused mentality
· Proven experience in managing Profit & Loss accounts
· Management of large and diverse teams
· Manage multiple workloads and shifting priorities
· Ability to interpret and utilise complex and varied financial and commercial information
· Excellent interpersonal skills and ability to communicate effectively with customers, clients and employees at all levels
· Self-motivated and able to work on own initiative within a team environment
· Demonstrable experience working within a manufacturing environment, in particular, experience of GMP compliance. 
· Minimum 5 years’ experience in a senior management / leadership position, managing large multi-functional, high-performing teams in an Integrated Facilities Management setting. 
· Strong problem-solving skills with the ability to remain calm and decisive under pressure. 
· Sound understanding of project works and sub-contractor management.
· Decisive and proactive, with a can-do attitude and a sense of ownership. 
· Excellent interpersonal and customer service skills. 
· Strong PC skills including MS Office, Outlook, and SharePoint. 


Desirable
· HNC/BIFM qualification
· Health & Safety qualified – IOSH or NEBOSH certified. 
· CIEH Level 3 qualification
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Function:  Operations (Sodexo Corporate Services Segment)  

Position:    Head of Operations  –   Integrated Facilities Management    

Job holder:  To be appointed   

Date  (in job since) :   

Immediate manager    (N+1 Job title and name):  Account Director  

Additional reporting line to:  Strategic Account Director  

Position location:  St James’s Gate Brewery, Dublin  

 

1.   Purpose of the Job   

     Based at Diageo’s iconic Guinness brewery in Dublin, this Head of Operations role will lead the end - to - end  delivery of Integrated Facilities Management services in a complex, high - volume brewing environment.         The postholder will be accountable for ensuring safe, compliant, and efficient operation of all workplace  services that fall within our scope of delivery and underpin production in a GMP - sensitive setting. Acting  as the senior operational lead on site, you   will combine strategic leadership with hands - on delivery,  ensuring that critical assets are maintained to the highest standard, cleaning and hygiene services are  consistent with food - grade expectations, security services are delivered safely and securely  in line with  CTPAT regulations and the site operates as a benchmark for safety, compliance, and sustainability.        You’ll be accountable for the financial performance of the site, supplier management, statutory compliance,  and identifying opportunities for added value and growth. Responsible for a team of 150 and external sub - contractors.        Collaborating closely with the Sodexo regional support teams and national support functions, you’ll  ensure consistent, high - quality service that meets both contractual obligations and the evolving needs of  the client.        Make informed  data - leading   decisions, to positively drive the performance and productivity of our team in  delivering outstanding customer and workplace experiences.         Partner with the client to   identify future - focused, innovative, customer - centric enhancements      Act as a brand ambassador, providing leadership and strategic direction to the Facilities Management  team   on - site .      Drive continual improvement in services alongside the development and wellbeing of your team that sets  them up for success in the ever - changing world of work. Be comfortable leading a diverse team and in  taking an active role to embed successful change.      Empower our team to give superior customer service to the client, their employees, and visitors.     
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