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	Function:
	FM Platform UK&I

	Position:  
	Hard Services Mobilisation & Compliance Manager UK&I

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Regional Technical Services Director UK&I

	Additional reporting line to:
	N/A

	Position location:
	UK

	


	Purpose of the role – State concisely the aim of the role.  

	The Hard Services Mobilisation & Compliance Manager is responsible for leading the mobilisation, technical compliance and asset management activities across the regional portfolio. The role ensures that all new contracts and projects are mobilised in a safe, compliant and consistent manner, delivering operational readiness from day one.
The post holder will lead the Mobilisation and Asset Management Team, developing and continuously improving mobilisation standards, governance, processes and tools. Working closely with Operational, Technical Services, Transition, System Deployment, Projects and Energy teams, the role ensures that technical data, asset information, compliance requirements and CAFM systems are fully established and validated during mobilisation and throughout the contract lifecycle.
The role acts as the subject matter expert for hard services mobilisation, technical compliance and asset management, supporting bid development, due diligence, operational reviews and continuous improvement initiatives.
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	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	




	Main assignments 

	Mobilisation Leadership
· Lead the mobilisation and asset management team to deliver successful mobilisation of new contracts, contract variations and major projects.
· Develop, implement and continuously improve the regional hard services mobilisation framework, standards and governance processes.
· Establish mobilisation plans, milestones, risk registers and deliverables for all hard services transitions working with the transition team.
· Ensure mobilisation activities are delivered safely, on time, within budget and in accordance with contractual requirements.
· Provide technical oversight during contract transitions, ensuring operational readiness from commencement date.
· Support the integration of new contracts into regional operating models and governance structures.
Technical Compliance
· Develop and maintain hard services compliance standards across the regional portfolio.
· Ensure mobilisation activities establish all statutory, regulatory and contractual compliance requirements.
· Implement governance processes that assure compliance with relevant legislation, industry standards and company policies.
· Lead technical compliance reviews, audits and assurance activities during mobilisation and operational phases.
Asset Management
· Lead the asset management strategy and processes supporting mobilisation and operational delivery.
· Ensure accurate asset verification, condition assessment and lifecycle data capture during mobilisation.
· Establish standards for asset data quality, hierarchy structures and maintenance regimes.
· Oversee the creation and validation of planned preventative maintenance programmes.
· Ensure asset information is accurately captured and maintained within CAFM and other business systems.
Systems & Data Integration
· Work closely with System Deployment Teams to ensure successful implementation of CAFM, EAM and digital service management platforms.
· Define technical requirements for system deployment during mobilisation activities.
· Ensure asset registers, statutory records and maintenance schedules are accurately migrated and validated.
· Support the development of digital solutions that improve compliance visibility, operational control and service delivery.
· Drive standardisation of mobilisation data requirements across the business.
Operational Transition Support
· Work collaboratively with Transition Managers, Operations Teams and Account Leadership to ensure seamless transitions.
· Participate in due diligence activities and contract reviews.
· Identify mobilisation risks and implement mitigation plans.
· Establish technical governance and compliance frameworks for newly mobilised contracts.
· Support post-mobilisation reviews and lessons learned activities.
Bidding & Business Growth
· Support priority bids and business development opportunities by providing technical mobilisation expertise.
· Contribute to solution development, mobilisation planning, asset management strategies and compliance methodologies.
· Review technical submissions, pricing assumptions and mobilisation requirements.
· Participate in customer presentations and mobilisation workshops when required.
Leadership & Team Management
· Lead, motivate and develop the Mobilisation and Asset Management Team.
· Establish clear objectives, performance expectations and development plans for team members.
· Promote a culture of safety, compliance, excellence and continuous improvement.
· Ensure effective resource planning to support mobilisation programmes across the region.
· Drive knowledge sharing and best practice across Technical Services and Operational teams.
Health, Safety & Risk Management
· Champion safe systems of work throughout mobilisation and operational activities.
· Ensure mobilisation processes support all health, safety and environmental requirements.
· Identify and manage technical, operational and compliance risks.
· Promote continual improvement in safety performance and risk management practices.



	Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	Essential
Significant experience within Facilities Management, Technical Services or Building Services environments.
Proven experience leading large-scale hard services mobilisations and transitions.
· Strong understanding of statutory compliance and technical governance requirements.
Experience managing asset management programmes and asset data.
Knowledge of CAFM, EAM and maintenance management systems.
· Experience leading multidisciplinary technical teams.
· Strong project management and stakeholder management skills.
Experience working with operational, technical and commercial teams.
· Excellent communication and presentation skills.
· Strong analytical and problem-solving capability.

Desirable
· Engineering qualification or relevant technical degree.
· Professional membership (IWFM, IET, CIBSE, IMechE, IOSH or equivalent).
Project Management qualification (PRINCE2, APM or equivalent).
· Asset Management qualification or experience aligned to ISO 55001.
· Knowledge of digital FM technologies and smart building solutions.

	



	Success Measures

	Successful delivery of mobilisation programmes to agreed milestones.
· Compliance readiness achieved prior to service commencement.
· Asset data accuracy and completeness standards achieved.
· CAFM/system deployment completed within agreed timescales.
Reduction in mobilisation-related risks and technical defects.
Audit and compliance performance across mobilised contracts.
Bid support and mobilisation planning effectiveness.
Customer satisfaction during transition and mobilisation phases.
· Team engagement and capability development.




	Management Approval – To be completed by document owner

	
	Document Owner
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