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Job Description:
Technical Services Manager





	Function:
	Operations

	Position:
	Technical Services Manager

	Job holder:
	

	Date (in job since):
	

	Immediate manager:
	Account Manager

	Additional reporting line to:
	

	Position location:
	Shell Centre London – with some travel to other Shell sites



	1. Purpose of the Job – state concisely the aim of the job.

	· Overall day to day management of our onsite technical team to deliver compliant, cost effective and optimised technical solutions including sub-contractors and their performance. 
· Governance of the teams skills and capability to deliver best in class and compliant execution of planned and reactive tasks.
· Provide oversight and strategic leadership of technical services and asset management on the Shell UK account
· Ensure statutory compliance of the Shell UK account, managing a team of Duty Holders and subject matter experts (either locally or central)
· Develop technical services strategy aligned with the account specific plan and objectives, aligned to client.
· To liaise with Sodexo and client technical governance and leadership teams to build productive relationships to support the delivery against the strategic objectives for the contract.
· Ensure that the site is fully complaint to technical policies, processes and procedures associated to the service delivery at site with a view to be always audit ready
· Engage with Shell key stakeholders on a routine basis and lead by example in providing excellence in relationship management.
· Responsible for Engineering Optimisation and Apprenticeship Governance
· Leadership and change management to keep the account relevant to new technology including AI platforms with a view to using data to drive the correct strategic decisions.




	2. Main assignments – Indicate the main activities / duties to be conducted in the job.

	· Pioneer Engineering optimisation to improve maintenance strategies and demonstrate Sodexo as best in class
· Ensuring that all aspects of the business are conducted in accordance with all relevant statutory requirements and codes of practice.
· Ensure that all technical services are delivered in a safe, compliant, diligent and cost-effective manner and in adherence with Sodexo/Shell procedures.
· Establish Sodexo, Shell and industry networks to ensure continuous improvement and to provide insight through the effective use of maintenance delivery techniques.
· Manage relationships and key interfaces with the client and the clients' key decision makers.
· Development of a Sodexo Engineering Apprenticeship pipeline. Ensure the program is creating an environment and support function for progression and maximise value
· Provide leadership, coaching and support to all aspects of the technical delivery functions to drive standardisation, control and continuous improvement
· Provide insight and expertise to support the Site Leadership Team to achieve key objectives
· Develop and embed LEAN principles into standard ways of working in alignment with Sodexo and client expectations
· Liaising with project delivery team ensuring all risks are controlled and mitigated with no business impact.
· Reporting and governance input and generation to satisfy adherence to KPI’s, SLA’s and contractual governance.
· Control and management of scope of works mitigating any scope creep via client liaison or generation of change control.
· Collaboration with other service delivery teams on site and driving a ‘one team ethos’
· Ownership of the asset management strategy with a view to enhance to asset management and reliability which drives a capital replacement programme linked to client initiatives.




	3. Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	· To implement and maintain process improvement into all areas of technical services and asset management.
· Ensuring Sodexo deliver to client expectation
· Integration of Sodexo Subject matter experts to the Shell account, demonstrating value of collaborative approach i.e. audit schedules, complex issue resolution
· Interface between Sodexo and Shell Engineering process, standards and governance
· Develop skills and competencies to support Engineering Optimisation activities
· Lead digital transformation in technical services i.e. data analytics to inform maintenance strategies
· Creation of process and procedures that showcase Sodexo best practice, whilst adhering to the requirements of the Shell client
· Define a robust and achievable strategy which will successfully improve Site performance in technical services




	4. Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Define a robust and achievable account specific strategy which will successfully improve Sodexo performance and reputation in technical services and asset management
· Transformation of maintenance strategies through Engineering optimisation initiatives
· Develop skills and capabilities to deliver maintenance strategies that utilise data, analytics to deliver best in class.
· Drive Sodexo reputation as the differentiator in the market, through delivery of industry recognised world class maintenance
· Enhance the asset management to encompass asset reliability and capital planning




	



	5. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	[bookmark: _Hlk162435234]Essential 
· Qualified engineer with professional engineering qualification
· Experience of working in complex/critical environments that have potential high risk on business impact
· Sound understanding of Engineering Compliance and statutory compliance 
· Excellent communication, influencing and facilitation skills
· Commercial awareness with budget control
· Proven track record in leadership of critical functions
· Experience in senior stakeholder management and the ability influence change.
· People management and understanding
· Sound commercial understanding and acumen
· Asbestos awareness and management 

Desirable
· NEBOSH Qualified
· Have held an Authorised Person (Trade Discipline Specific)
· Professional Institute member
· Certification in Risk Assessment
· Management of Legionella, Water Quality Management
 
 




	6. Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	





	7. Management Approval – To be completed by document owner.

	
	Version
	1

	Date
	08 Dec 2025

	Document Owner
	Paul Lamoureaux







	8. Employee Approval – To be completed by employee.

	This job description is intended to give the post holder an appreciation of the role envisaged and the range of duties and responsibilities to be undertaken. It does not attempt to detail every activity. Specific tasks and objectives will be agreed with the post holder at regular intervals.  The post holder will be required at all times to perform any other reasonable task, as requested by the Line Manager in order to meet the operational needs of the business.

I can confirm I have read the full content of my job description and understand the requirements of this role: 

	Employee Signature
	


	Date
	







Version:  27-03-2014


Account Manager


Technical Services Manager


Asset Optimisation & Reliability Manager


Technical Services Delivery Team


Technical Services Support Manager
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