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Head of Technical Governance & Assurance







	Function:
	Universities 

	Job:  
	Head of Technical Governance & Assurance

	Position:  
	Senior Manager 

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Partnership Director

	Additional reporting line to:
	N/A

	Position location:
	University of Greenwich 

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	Reporting to the Partnership Director, the Head of Technical Services is accountable for setting and monitoring standards as well as developing all technical and engineering aspects of facilities management across the campuses. The role acts as the Sodexo Custodian to the site team being equipped to meet all Statutory, Regulatory and Contract compliance. There is a requirement to network and build relationships across the wider technical community and Sodexo Technical Board. A key requirement is the capacity and capability to work seamlessly with several peers and customers.
This includes supporting maintenance operations, asset management, compliance, energy efficiency, sustainability initiatives, and project delivery. The role ensures all building systems and infrastructure perform optimally, safely, and efficiently while supporting the organization’s strategic and operational objectives.

	


	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Revenue FY13:
	€tbc
	EBIT growth:
	Tbc
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region  Workforce
	tbc

	
	
	EBIT margin:
	Tbc
	
	
	
	
	
	

	
	
	Net income growth:
	Tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	Tbc
	
	
	
	
	
	

	Characteristics 
	


Draft.  Version:  27-03-2014

	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.


	










	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	· Represent Sodexo at the client Governance forum, providing assurance to the client team
· Develop and implement the technical services strategy aligned with the organization’s FM and business objectives.
· Support and motivate a multidisciplinary team of engineers, technicians, and contractors.
· Provide expert technical advice to senior leadership on building performance, maintenance, and capital planning.
· Drive continuous improvement, innovation, and best practices in engineering and asset management.
· Support other members of the senior leadership team to minimise the impact on service levels and contractual obligations.
· Embed and be the leader of Sodexo delivering critical statutory, regulatory and contract compliance services.
· Create, evolve, constantly review  and establish a thorough Governance & Auditing schedule that holds people to account in the roles.



	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
Supporting the Partnership Director with:

· Ensure all facilities meet statutory, health, safety, and environmental compliance requirements.
· Maintain accurate technical documentation, maintenance logs, and compliance records.
· Manage risk assessments, audits, and inspections of technical systems.
· Own, review and approve the Sodexo contract Business Continuity and Emergency Response Plans.
· Oversee support and align the delivery of the planned and reactive maintenance of mechanical, electrical, plumbing (MEP), HVAC, and other critical building systems.
· Ensure optimal performance, uptime, and reliability of technical systems and assets.
· Align the preventive maintenance programs, condition-based monitoring, and lifecycle planning.
· Prepare and review financial forecasts, lifecycle cost analyses, and investment plans.
· Support procurement of technical service providers and ensure robust contract management.
· Accountable for aligning and implementing the safe systems of work, technical policies and processes are reviewed periodically, effectively communicated to Engineering Managers, / subcontractors for effective implementation. 
· Responsibility to establish & monitor the competency and training programs for roll out to technicians and engineers across the contract.
· Accountable for controlling, quality checking and capturing evidence of compliance with legislative, statutory, policy and contractual regulation in relation to asset management 

· Proactive creation and maintenance of professional relationships with all stakeholders, delivering effective business communication including advice, review, leadership and contribution to management and team meetings including both formal or ad-hoc reporting 
· Responsible for driving improvements in the sustainable impact of technical services under your control -  



	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Statutory, Regulatory and Contract Governance & Assurance procedures
· The good quality of maintenance and technical services delivery, ensuring accurate maintenance records and asset data 
· Delivery and management of forward maintenance and capital budget planning
· Safety culture embedded adherence to Health, Safety, Environment regulations and contract requirements





	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	· Engineering competence with NVQ level 5 or equivalent qualifications 
· Demonstrated engineering skills, with knowledge of engineering compliance and engineering standards best practice
· Demonstrated ability to prioritise and problem-solving technical issues, often under pressure, utilising innovative solutions as required
· Ability to work at pace while delivering a high standard of resilience, aptitude and soft people skills
· Demonstrated people management experience aligned to comply with health and safety standards and safe systems of work 
· Demonstrate understanding of current and changing legislation and best practice area of discipline
· Demonstrated customer services experience and interpersonal skills
· IT skills using Microsoft Office applications and Computerised Maintenance Management Systems, experience of Maximo is desirable
· Demonstrate practical experience of working with, and improving, Helpdesk procedures and workflow requirements procedures
· Demonstrate practical experience with supply chain and subcontractor management
· Demonstrate involvement and understanding of developing, managing and delivering minor engineering projects



	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

		Communicates effectively – Level 2
	Collaborates – Level 2

	Optimises work processes – Level 2
	Builds effective teams – Level 2






	9.  Management Approval – To be completed by document owner

	
	Version
	
	Date
	

	Document Owner
	







Divisional Director 


I Partnership Director 


Head of operations 


Projects Lead
H&C


HRBP


Head of Compliance and Contract Performance 


Head of Finance 


Head of CSR & Sustainability 


Head of Technical services


Facilties & Workplace  Experience Managers 
x3
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