

Job Description
[image: sodexo_coul]


	Function:
	Transversal Human Resources

	Position:  
	Workforce & Labour Optimisation Manager

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Ryan Candy, HR Projects & Performance Director

	Additional reporting line to:
	

	Position location:
	Remote, Home-Based, with business travel.

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	· The Workforce & Labour Optimisation Manager is accountable for leading workforce planning, labour optimisation, and workforce system performance across the UK & Ireland.
· The role ensures the organisation has effective forecasting, scheduling, and workforce insight capabilities in place to support operational delivery, financial performance, and colleague experience. Working in partnership with HR, Operations, Finance, and Technology, the role translates demand signals and service requirements into robust workforce plans and labour decisions, leveraging workforce management platforms (including UKG Pro WFM, PowerApps and Power BI/Fabric) and data-led insight.
· This role focuses on embedding consistent planning practices, strengthening capability, and ensuring workforce management is proactive, reliable, and commercially aligned.




	[bookmark: _Hlk114141570]5.  2.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	Workforce Planning & Scheduling Oversight
· Lead end-to-end workforce planning activity including forecasting, capacity modelling, and scheduling governance.
· Ensure planning processes are structured, consistent, and aligned to operational and financial objectives.
· Oversee effective use of UKG Pro WFM, PowerApps and PowerBI/Fabric to drive forecasting accuracy, schedule efficiency, and labour visibility.
· Partner with operational leaders to translate demand requirements into executable workforce plans.

Labour Performance & Optimisation
· Drive improvement in labour performance metrics including productivity, utilisation, scheduling efficiency, and overtime control.
· Provide regular workforce insight and analysis to support operational and financial decision-making.
· Identify opportunities to optimise labour models, shift design, and resource deployment.
· Ensure workforce plans balance service performance, cost efficiency, compliance, and colleague wellbeing.

Governance, Systems & Process Excellence
· Act as functional lead for workforce management systems (including UKG Pro WFM, PowerApps and PowerBI/Fabric), ensuring optimal configuration and usage.
· Embed consistent workforce planning standards, reporting, and governance practices across contracts and sectors.
· Drive continuous improvement in planning processes, data quality, and labour controls.
· Support enhancements, upgrades, and capability development relating to workforce tools and reporting.

Leadership & Collaboration
· Lead and develop a team of workforce specialists.
· Build a high-performing, service-oriented team culture focused on analytical insight and operational impact.
· Work collaboratively across HR, Operations, Finance, and Technology teams to ensure workforce management is recognised as a trusted operational enabler.



	2.  3.  Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	· Translating operational demand into accurate, practical workforce plans.
· Improving labour efficiency while maintaining service delivery and colleague engagement.
· Driving consistent adoption of UKG Pro WFM, PowerApps and PowerBI/Fabric across diverse operational environments.
· Embedding planning discipline and governance within decentralised structures.
· Balancing short-term operational demands with structured planning processes.
· Operating within employment legislation, contractual requirements, and internal governance frameworks.
· The role requires strong judgement, credibility, and the ability to influence without direct authority.



	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Consistent, structured workforce planning and scheduling practices embedded across UK&I.
· Improved forecasting accuracy and schedule effectiveness.
· Measurable improvement in labour KPIs including productivity, utilisation, and overtime control.
· Effective and reliable use of UKG Pro WFM to support operational performance.
· A capable and engaged workforce planning team delivering trusted insight and operational value.




	2. 5. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	· Leadership of a specialist workforce planning and systems team.
· Oversight of workforce forecasting, scheduling, and labour insight impacting large, multi-site employee populations.
· Influence over significant labour cost decisions and productivity outcomes.
· Ownership of workforce data and reporting across short- and medium-term planning horizons.
· Direct contribution to KPIs including service levels, labour efficiency, utilisation, and financial performance.



	6. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	Essential
· Experience in workforce planning, workforce management, or labour performance within a complex operational environment.
· Strong working knowledge of workforce management systems (e.g., UKG Pro WFM).
· Strong analytical and problem-solving capability.
· Experience leading a small specialist team.
· Ability to translate data into practical operational recommendations.
· Strong stakeholder engagement skills across HR, Finance, and Operations
· Hands-on experience enhancing workforce management platforms, including UKG Pro WFM.
· Experience in multi-site, contract-based operations.
· Exposure to labour optimisation or workforce transformation initiatives.




	2. 7.  Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.
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