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	Function:
	FM Platform UK&I

	Position:  
	Regional Technical Services Director UK&I

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	FM & Support Services Director

	Additional reporting line to:
	N/A

	Position location:
	UK

	


	Purpose of the role – State concisely the aim of the role.  

	
The Regional Technical Services Director UK&I is responsible for developing and leading the regional Technical Services strategy, ensuring the delivery of safe, compliant, innovative and commercially sustainable engineering solutions across the business. The role provides technical leadership for Hard FM, Projects and Energy Services, establishing technical standards, driving operational excellence and creating market-leading service propositions that support the Shift & Grow ambition

As the regional technical authority, the postholder acts as the Subject Matter Expert (SME) for strategic opportunities, complex technical solutions and priority bids, while providing governance, assurance and oversight across service delivery, mobilisation and engineering compliance. The role is also accountable for developing and growing Authorising Engineer services and a scalable Mobile Engineering proposition that enhances regional capability and customer value.
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	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	





	Main assignments 

	Technical Services Strategy & Leadership
· Develop and implement the regional Technical Services strategy aligned to business growth objectives.
· Maintain technical service standards, engineering governance frameworks and best practice across all service lines.
· Provide technical leadership across Hard FM, Projects, Decarbonisation and Energy Services activities.
· Drive continuous improvement, innovation and adoption of emerging technologies to improve operational performance and customer outcomes.
· Act as the senior technical representative for the region with clients, regulators and industry bodies.
· Ensure technical services remain aligned with legislative, statutory and compliance requirements.
Technical Solution Development
· Lead the development of integrated technical service solutions that support the regional business plan and strategic growth agenda.
· Create configurable technical propositions that strengthen the organisation's competitive position in the marketplace.
· Develop scalable delivery models that support new business acquisition and operational excellence.
· Ensure technical solutions reflect customer requirements, operational practicality and commercial viability.
· Drive standardisation and consistency of engineering solutions across the region through the segment technical leads
Projects & Energy Services
· Lead the development and growth of technical projects and energy services propositions.
· Support the identification and delivery of energy efficiency, decarbonisation and sustainability opportunities.
· Work closely with operational and commercial teams to define our projects and energy value propositions
· Ensure projects and energy solutions deliver measurable customer and commercial benefits.
Mobile Engineering Proposition
· Design, develop and implement a regional Mobile Engineering strategy and service model.
· Establish service standards, operating procedures and performance measures for mobile engineering services.
· Define the skills, technology, tooling and resource requirements required for successful deployment.
· Drive operational efficiency through innovative workforce planning, technology utilisation and remote service capabilities.
· Develop a market-leading mobile engineering proposition that supports both customer retention and business growth.
Bid Support & Solution Assurance
· Act as the technical Subject Matter Expert for priority bids, strategic pursuits and complex tender opportunities.
· Lead technical solution development during pre-contract and bidding activities through the segment technical SMEs
· Support commercial and business development teams in articulating technical value propositions.
· Support technical reviews and challenge sessions to ensure robust, compliant and commercially viable solutions.
· Provide technical sign-off and assurance for major engineering solutions and operational models.
· Support client presentations, negotiations and technical clarification meetings.
Mobilisation & Transition
· Develop and lead the regional Hard Services mobilisation strategy.
· Provide technical oversight for contract transitions and mobilisation programmes.
· Ensure mobilisation activities achieve compliance, operational readiness and customer expectations.
· Establish mobilisation standards, processes and governance frameworks.
· Support mobilisation teams in identifying and mitigating technical and engineering risks.
· Undertake post-mobilisation reviews to drive continuous improvement and lessons learned.
Authorising Engineer Services
· Develop and expand the organisation's Authorising Engineer capability and service offering.
· Provide strategic leadership for Authorising Engineer activities across critical disciplines.
· Ensure Authorising Engineer services align with industry standards, legislation and recognised technical guidance.
· Support the development of Authorised Persons and technical competency frameworks.
· Promote Authorising Engineer services as a value-added offering to customers and the wider business.
Compliance, Governance & Risk
· Ensure engineering compliance frameworks are robust, effective and consistently applied.
· Maintain oversight of technical risk management processes.
· Champion health, safety and environmental best practice across all engineering activities.
· Lead technical audits, compliance reviews and assurance activities.
· Support business continuity and resilience planning for critical engineering systems.

Stakeholder Management
· Build strong relationships with customers, segment teams, suppliers and technical partners.
· Influence senior stakeholders through technical expertise and commercial insight.
· Represent the business at industry forums, customer engagements and professional networks.
People & Capability Development
· Build and lead a high-performing technical services team.
· Develop engineering capability, succession plans and technical career pathways.
· Promote a culture of technical excellence, innovation and continuous improvement.
· Ensure appropriate competency frameworks, training programmes and professional development plan are implemented.



	Key Accountabilities 

	· Regional Technical Services strategy and delivery.
Technical standards, governance and compliance.
· Mobile Engineering proposition development and performance.
· Projects and Energy Services growth.
· Priority bid support and technical solution assurance.
· Hard Services mobilisation governance.
Authorising Engineer service development.
· Engineering risk management and compliance assurance.
· Technical capability and leadership development



	Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	Essential
· Significant senior leadership experience within Technical Services, Engineering Services or Facilities Management.
Strong understanding of Hard FM, engineering maintenance and technical compliance.
· Experience developing and implementing technical service strategies.
Demonstrable experience supporting major bids, tenders and solution development.
Experience leading mobilisation and transition programmes.
Strong knowledge of engineering governance, statutory compliance and risk management.
· Proven ability to influence senior stakeholders and clients.
· Commercially astute with strong business development awareness.
Excellent leadership, communication and stakeholder management skills.
Desirable
Experience within Projects, Capital Works, Energy Services or Decarbonisation programmes.
Authorising Engineer, Authorised Person or equivalent engineering governance experience.
· Experience developing mobile or field-based engineering service models.
Professional engineering qualification or membership of a recognised professional body.
Degree qualified in Engineering, Building Services or related discipline.

	



	Success Measures

	· Growth in Technical Services, Projects and Energy Services revenue.
· Win rate and technical contribution to strategic bids.
· Successful mobilisation and contract transition outcomes.
· Compliance and engineering assurance performance.
· Growth and utilisation of Authorising Engineer services.
· Customer satisfaction and retention.
· Delivery of technical innovation and operational efficiencies.
· Development of regional engineering capability and succession pipelines.




	Management Approval – To be completed by document owner

	
	Document Owner
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