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	Function:
	Government and Energy & Resources UK & Ireland, Agencies & Property Professional Services

	Position:  
	Asset Lead

	Position holder:
	

	Date (in post since):
	

	Immediate manager 
(N+1 Job title and name):
	Asset Manager

	Additional reporting line to:
	

	Position location:
	HMRC West Next Gen

	


	1.  Purpose of the Job

	The Asset Lead is responsible for leading the integrity, governance, and optimisation of asset data and supporting the strategic management of assets across the HMRC West contract.

The role works closely with the Asset Manager to support the full lifecycle management of assets, including condition-based strategies, lifecycle planning, and long-term investment decisions. The Asset Lead ensures that asset data, systems, and processes are robust, compliant, and aligned to Sodexo standards, statutory requirements, and client expectations.

The postholder plays a key role in ensuring a safe, compliant, and reliable asset base, enabling operational continuity, risk mitigation, and informed decision-making. The role will also deputise for the Asset Manager where required, providing continuity of leadership and technical oversight.

	



	2. 	Dimensions 

	Revenue FY13:
	€tbc
	EBIT growth:
	tbc
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region Workforce
	tbc

	
	
	EBIT margin:
	tbc
	
	
	
	
	
	

	
	
	Net income growth:
	tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	Characteristics 
	· TBC


Draft.  Version:  27-03-2014

	3. 	Organisation chart 

	














	4. Context and main issues 

	HMRC West is a large, multi-site, operationally critical government contract with a complex and diverse asset base, including mechanical, electrical, and building fabric infrastructure.

Effective asset management is essential to ensuring service continuity, statutory compliance, and whole-life value optimisation.

Key challenges within the role include:
Ensuring the asset database is accurate, auditable, and reflective of live operational environments
Supporting the Asset Manager in delivering lifecycle strategies and condition-based asset planning
Maintaining a safe and compliant asset register, aligned with statutory inspection regimes
Bridging the gap between data, operational delivery, and strategic asset management
Identifying and mitigating risks relating to asset condition, obsolescence, and performance
Supporting long-term investment decisions through robust asset data and insight
Coordinating across operational, technical, compliance, and supply chain teams

The role requires strong technical awareness, governance discipline, and the ability to operate both operationally and strategically.



	5.  Main assignments 

	
Lead the maintenance and continuous improvement of the asset register, ensuring accuracy, completeness, and compliance with Sodexo and client standards.
Support the Asset Manager in delivering end-to-end asset lifecycle management, including lifecycle modelling, replacement planning, and capital forecasting.
Support the development and implementation of condition-based asset strategies, ensuring data-led decision-making.
Ensure the asset database (CAFM) is safe, compliant, and fully aligned with statutory and operational requirements.
Deputise for the Asset Manager where required, providing leadership and continuity across asset management activities.
Lead and coordinate asset surveys, validation exercises, and condition assessments across the estate.
Ensure all assets are correctly tagged, categorised, and structured within CAFM systems.
Manage and govern asset-related documentation, including warranties, certifications, manuals, and compliance records.
Work closely with the Business Compliance Officer to ensure forward planning of statutory inspections, preventing compliance risks or breaches.
Provide detailed asset reporting, dashboards, and insights to support operational and strategic decision-making.
Liaise with operational teams, suppliers, and contractors to validate asset data and ensure alignment with site conditions.
Support procurement and project teams with accurate asset specifications and technical data.
Identify, assess, and escalate asset-related risks, including condition, performance, lifecycle, and compliance gaps.
Drive continuous improvement in asset data quality, governance processes, and CAFM utilisation.
Embed Sodexo’s Zero Harm Mindset, ensuring all asset-related activities support a safe and compliant environment.

This list is not exhaustive, and the post holder will be expected to carry out other reasonable duties from time to time as requested by management.



	6.  Accountabilities 

	Integrity, accuracy, and governance of the HMRC West asset database
Ensuring a safe, compliant, and auditable asset register aligned to statutory requirements
Supporting lifecycle planning, condition-based strategies, and investment decision-making
Alignment between asset data, operational delivery, and compliance schedules
Supporting audit readiness and compliance assurance across all asset-related activities
Identification and mitigation of asset-related risks
Delivery of high-quality asset insights, reporting, and data analysis
Deputising for the Asset Manager and supporting leadership continuity
Driving continuous improvement in asset management processes and systems



	7.  Person Specification 

	Essential:
Qualifications & Knowledge
· Strong experience working with asset management systems (CAFM) and asset registers
· Good understanding of asset lifecycle management and condition-based maintenance principles
· Knowledge of statutory compliance requirements within a technical services/FM environment
· Strong proficiency in Microsoft Excel and data/reporting tools

Skills & Experience
· Experience supporting lifecycle planning and asset performance analysis
· Strong data governance, accuracy, and attention to detail
· Ability to interpret asset data and translate into actionable insights
· Experience coordinating across operational, technical, and compliance teams
· Strong organisational and planning skills in a multi-site environment
· Ability to operate with a degree of autonomy and support leadership activity
· Demonstrable commitment to health, safety, and compliance standards

Behavioural Competencies
· Proactive and solutions-oriented
· Strong communication and stakeholder engagement skills
· High level of accountability and ownership
· Analytical mindset with a focus on continuous improvement
· Alignment with Sodexo values and Zero Harm culture

Desirable:
· Formal qualification in Asset Management, Engineering, or Facilities Management
· Experience working within a public sector or government contract
· Knowledge of ISO 55001 asset management principles
· Experience supporting lifecycle modelling, capital planning, or asset strategies
· Experience producing dashboards, MI, or performance reporting
· Understanding of statutory compliance frameworks (LOLER, PUWER, Gas, Electrical, etc.)



	8.  Competencies 

	
This section is for management job descriptions only



	9.  Management Approval

	
	Version
	1.3
	Date
	06/05/2026

	Document Owner
	Arty Shaw, Sean Chapman






	10.  Employee Approval – To be completed by employee

	
	Employee Name
	
	Date
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