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	Function:
	Regional Marketing 

	Job:  
	Marketing Manager

	Position:  
	Marketing Manager

	Job holder:
	

	Date (in job since):
	Permanent

	Immediate manager 
(N+1 Job title and name):
	Head of Marketing

	Additional reporting line to:
	

	Position location:
	Hybrid working / travel to office and sites 3-4 days a week

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	
Own the development of participation growth opportunities and brand excellence across the B2C brands, working with Operations to improve customer participation, commercial performance and the consistent execution of brand standards across sites.
Lead the Participation Growth Programme, developing and testing commercial growth initiatives across priority sites, using performance insight to understand what works and translating successful activity into scalable solutions and best practice.
Drive standards and execution through the development of the Brand Excellence Academy, combining training, audits and operational capability to identify execution gaps and ensure Operations have the knowledge, tools and guidance needed to consistently deliver the brands and customer experience.

The role focuses on three key areas:
· Cash, Growth & Participation – identify, develop and test opportunities to increase customer participation and commercial performance, measuring results and translating successful activity into scalable solutions and best practice. 
· Standards & Execution – drive consistent brand execution through the Brand Excellence Academy, combining training, audits and operational guidance to identify gaps, build capability and continually improve performance. 
· Commercial Proof & Performance – translate successful participation activity and operational improvements into clear commercial evidence and proof points that demonstrate impact and support priority bids, mobilisations and client conversations.


	


	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	
· Kitchen Works delivers €149.4m revenue per annum across 265 sites in the UK & Ireland.
· Modern Recipe delivers €47.5m revenue per annum across 43 sites in the UK & Ireland. 
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	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	






Marketing Director








Head of Marketing







Marketing Manager
Brand Manager











	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	
· Identifying the customer, commercial and operational drivers of participation and translating insight into practical opportunities that can be tested at site.
· Working with Operations to run trials in live site environments, balancing commercial opportunity with operational practicality and customer experience.
· Measuring trial and site performance to understand what is working, what needs to be optimised and what should be stopped or scaled across the estate.
· Driving engagement through development of a Brand Excellence Academy and audit programme, using findings to identify execution gaps and support Operations in improving performance.
· Maintaining practical operational guides and training materials that reflect current brand standards and make consistent execution easier across a multi-site environment.
· Bringing together participation results, audit findings and operational success stories to provide credible commercial proof points for bids, mobilisations, QBRs and retention activity.




	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
Commercial Proof & Performance
· Support priority bids and mobilisations by providing relevant commercial and operational proof points that demonstrate how the brands drive participation, performance and customer engagement.
· Turn successful Participation Growth Programme activity, trial results and examples of strong site execution into clear evidence and case studies that can be used in QBRs, bids, mobilisations and retention conversations.

Participation & Commercial Growth
· Own the Participation Growth Programme, using customer insight, sales performance and operational feedback to identify where there are opportunities to increase participation, frequency and spend.
· Lead trials across priority sites, working with Operations to develop and test commercial growth mechanics such as promotions, offers and participation initiatives that are practical to deliver and have clear measures of success.
· Measure results and translate learnings into clear recommendations on what should be optimised, stopped or scaled, building a bank of practical solutions and best practice that can be applied across the estate.

Performance, Standards & Execution
· Own the development of a Brand Excellence Academy and execution programme, providing Operations with a clear framework for understanding brand standards and what good execution looks like.
· Train, deploy and monitor standards through the audit programme, using results to build a clear picture of execution across sites and identify recurring gaps, risks and opportunities for improvement.
· Work with Operations and key stakeholders to turn audit findings and site feedback into clear actions, track progress and use the learnings to continually strengthen execution, training and operational capability.

Operational Deployment & Capability
· Maintain brand hallmark operational guides in partnership with key stakeholders, including supplier operating manuals, crockery and uniform guides, ensuring they remain current, practical and easy for Operations to use.
· Own and maintain brand training and capability materials, including new starter brand introduction presentations, ensuring teams have the knowledge and tools needed to deliver the brands consistently.
· Use feedback from Operations, audits and site visits to identify where guidance or training can be simplified or strengthened, making it easier for teams to deliver the required standards.




	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	
· Participation Growth Programme delivers measurable trials and clear recommendations on what should be optimised, stopped or scaled, with successful approaches translated into practical best practice.
· Commercial and operational proof points from participation activity and strong site performance are available to support priority bids, mobilisations, QBRs and retention activity.
· Brand Excellence Academy and audit programme provide a clear view of execution across sites, with material gaps identified and improvement actions progressed with Operations.
· Brand standards are supported by current, practical operational guides and training materials that make consistent execution easier for site teams.
· Participation, audit and operational insight is translated into clear continuous-improvement priorities that strengthen performance and the customer experience.




	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	
· Professional experience in commercial, consumer or operational marketing, ideally within food, hospitality, retail or another multi-site consumer environment.
· Strong commercial and analytical mindset, with the ability to use customer, sales and operational data to identify growth opportunities and turn insight into practical action.
· Experience designing, running and evaluating trials or test-and-learn activity, with clear measures of success and recommendations on what to optimise, stop or scale.
· Strong understanding of operational execution, with experience of standards, audits, training or capability development in a multi-site environment.
· Strong stakeholder and project management skills, with the confidence to work closely with Operations, influence action and drive activity through to completion.
· Strong attention to detail and organisational skills, with the ability to manage multiple workstreams and translate complex performance information into clear, practical recommendations.




	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

		Commercial Awareness
	Participation & Growth

	Test & Learn / Innovation
	Performance & Insight

	Operational Execution
	Standards & Continuous Improvement

	Training & Capability
	Stakeholder Influence

	
	

	
	







	9.  Management Approval – To be completed by document owner

	
	Version
	1
	Date 22.09.2026
	

	Document Owner
	Head of Marketing
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