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	Function:
	TDDI (Tech, Data, Digital and Innovation)

	Position:  
	Solution Architect (Bids & Mobilisations) 

	Job holder:
	N/A

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Director of Enterprise Architecture 

	Additional reporting line to:
	

	Position location:
	Salford - Hybrid as required


	


	1.  Purpose of the Job – State concisely the aim of the job.  

	As a member of the Sodexo Architecture team, you’ll be joining one of the world’s largest organisations, working on solutions that positively impact millions of people every day. It’s an exciting time at Sodexo as we transform our technology landscape to support ambitious business goals— with the Architecture team at the heart of this.

We are seeking Architects who will provide technical and domain expertise to the rest of our TDDI teams. Being creative and curious, you will be an integral part our of empowered Architecture team – scoping and designing solutions in collaboration with others across our TDDI teams both locally and globally. Working in partnership with the Delivery teams you will lead on the design of robust solutions that solve complex problems for our customers and colleagues.

The primary focus of this role is to shape and deliver solutions that support new contract mobilisations and bid responses, in addition to the standard responsibilities of a Solution Architect. This role ensures that mobilisation activities are technically sound, strategically aligned, and operationally feasible - bridging the gap between solution design and mobilisation execution.

You will deliver solution outcomes for Sodexo that are aligned to our architectural principles, that contribute to improved revenue generation, cost reduction, and risk mitigation while being aligned to Sodexo's business strategy. Working with SMEs and business stakeholders, you will collaborate and coordinate the technical strategy, providing leadership and guidance and assisting with delivery prioritisation. As a technical leader, you will be working in a complex and dynamic organisation, playing an important role in developing an effective architecture team, environment, and culture.
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	2. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	The role reports directly to the Director of Enterprise Architecture for UK & Ireland.

You will be part of the UK Architecture team working with SME’s and architects both in the UK and globally.





	3. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	The mobilisation architect will be a customer focused technical leader with key responsibilities as follows: 
· Managing ambiguity and incomplete information, requiring proactive engagement with stakeholders to clarify scope and technical feasibility
· Balancing speed of mobilisation / delivery with architectural integrity – ensuring rapid deployment does not compromise scalability, security, or maintainability
· Coordinating across diverse internal teams with differing priorities and technical maturity levels
· Addressing risks related to hosting models, support structures, and data residency – especially when mobilising services across multiple geographies or cloud platforms
· Integrating lessons learnt from previous mobilisations into new programmes while adapting to unique client environments and operational constraints
· Maintaining architectural consistency and governance across mobilisation artefacts, despite pressure for rapid execution and frequent change requests
· Ensuring architectural compliance with Sodexo’s TDDI policies, data protection regulations (e.g.GDPR), and procurement governance during mobilisation phases

Core Solution Architect Competencies
· Working as part of the wider Architecture function, collaborate & coordinate closely with senior partners aligning cross-functional architectural, business and technical priorities. 
· Responsible for defining the end-to-end architecture for solutions, collaborating on cross solution and business platform design and supporting the team on the planning activities to implement, test, operate the proposed architecture. 
· Provide architecture support to the delivery teams, to ensure the proposed architecture is implemented as per the requirements. 
· Work to promote efficiency in delivering value both internally and externally through cross-functional engagement ensuring success measures are defined, tracked and communicated 
· Work with UK&I and Global Architecture teams, as well as other functions, to develop, maintain, and continuously improve our offerings capabilities, and processes.
· Ensure that the deliverables appropriately align to the Sodexo Technology Strategy, as well as current Architecture principles, Standards, Patterns and Technology roadmaps. Escalate any exceptions to the agreed standards to enable these to be appropriately resolved without creating unplanned Technical Debt. 




	4.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	· Provide technical input into mobilisation plans, bid responses, and deployment strategies across infrastructure, network, and application domains. 
· Develop and maintain architectural artefacts such as blueprints, high-level designs, risk registers, and governance trackers. 
· Collaborate with cross-functional teams (e.g. Cyber, Infrastructure, Procurement, Finance, Service Management) to ensure mobilisation readiness, architectural compliance, and service transition alignment. 
· Lead architectural design and governance for mobilisation programmes, ensuring alignment with enterprise standards, TDDI policies, and client requirements. 
· Engage with stakeholders to clarify technical scope, manage risks, and ensure timely, budget-aligned delivery. 
· Conduct financial analysis and define total cost-of-ownership, including licensing, support, and consumption models. 
· Identify and evaluate technologies and vendors to support solution delivery from build to business-as-usual (BAU). 
· Participate in mobilisation meetings and design authorities to resolve blockers, promote best practices, and drive standardisation. 
· Foster strong vertical and horizontal relationships across Enterprise Architecture, TDDI leadership, and global delivery teams.
· Support onboarding of new contracts by validating hosting models, support structures, and data residency requirements. 




	5.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	REQUIRED

· Graduate calibre with architectural framework qualifications or experience i.e., TOGAF/BCS etc
· Experience of working in pre-sales architect or bid supporting roles
· Proven experience in solution architecture within large-scale mobilisation programmes
· Strong architectural design and solutioning skills across infrastructure, network, and application domains
· Excellent written and verbal communication skills
· Ability to work under pressure and manage competing priorities in fast-paced mobilisation environments
· Excellent stakeholder management skills and customer focus with an ability to achieve consensus across a complex set of demands
· Ability to engage with cross functional teams in a constructive and collaborative relationship to align and execute business & technical strategies
· Analysis of risks, benefits and opportunities associated with business & architectural strategies and championing a balanced approach with a focus on achieving business outcomes
· Strong experience in Cloud Technologies (Azure preferred), COTS application integration, modern architectural ways of working and practices
· Passionate about technology, and interested in emerging tools, trends and techniques across the industry
· Ability to gain UK SC Clearance

DESIRABLE

· Experience in working as part of global technology community
· Experience contributing to successful contract mobilisations in sectors such as healthcare, defence, or education
· Awareness of mobilisation lifecycle stages, from bid response through to operational handover
· Familiarity with lessons learnt frameworks and continuous improvement methodologies
· Understanding of commercial and contractual considerations in mobilisation architecture




	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	Sodexo Core Competencies:

· Client & Customer Focus – Understands client mobilisation needs and ensures architectural solutions are tailored to meet expectations
· Rigour – Applies structured thinking and governance to mobilisation architecture, ensuring compliance and consistency
· Results Orientation – Delivers high-quality architectural outputs within tight mobilisation timelines and evolving requirements
· Teamwork – Collaborates effectively across functions including Delivery, Cyber, Procurement, and Finance to ensure mobilisation success
· Learning & Development – Continuously applies lessons learnt from previous mobilisations to improve future architectural practices
· Innovation – Identifies and implements innovative architectural approaches to streamline mobilisation and reduce risk

Professional Competencies:

· Enterprise Architecture – Demonstrates deep knowledge of architecture frameworks, governance, and solution design principles
· Technical Leadership – Leads architectural workstreams within mobilisation programmes, influencing technical direction and standards
· Risk Management – Proactively identifies and mitigates architectural risks during mobilisation phases
· Stakeholder Engagement – Builds strong relationships with internal and external stakeholders to align mobilisation architecture with strategic goals
· Project Delivery – Supports mobilisation planning and execution through architectural input, ensuring readiness and operational feasibility




	9.  Management Approval – To be completed by document owner

	
	Version
	
	Date
	

	Document Owner
	







	10.  Employee Approval – To be completed by employee

	
	Employee Name
	
	Date
	






image2.jpeg
*
sodexo





