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	Function:
	

	Position:  
	Head of Hospitality

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Head of Operations

	Additional reporting line to:
	

	Position location:
	Ascot Racecourse

	

	1.  Purpose of the Job 

	· To maximise the profitability of the Hospitality & Conference departments
· To manage set-up and breakdown in line with SOPs
· Manage food and beverage operations to agreed standards
· Liaise with Guest Services & Ascot Racecourse Ltd
· Deliver projects within timelines
· Share best practice across departments
· Drive innovation and market trends
· Deliver world class food & beverage offering
· Recruit and develop casual workforce
· Oversee training with onsite teams

	

	2. 	Dimensions

	Characteristics
For Sodexo Live!
	
· Up to 30 Fine Dining Restaurants
· 215 Private Boxes
· 150 Casual Managers
· P&L management in excess of 19M 




Draft.  Version:  27-03-2014


Job Description:

	3.  Context and Focus 

	Managing multiple restaurants with varied offerings and high client expectations. Partnership with Ascot Racecourse Ltd (1711 by Ascot) requires strong stakeholder engagement and delivery of world-class service.










	4. 	Organization Chart 

	



	5.  Main Assignments 

	Identify growth opportunities
Manage client expectations
Deliver KPIs and financial performance
Support cellar and wine development
Ensure high service standards
Recruit and develop staff
Maintain SOPs
Ensure compliance with Food Safety & H&S
Control budgets and costs
Manage operational readiness
Maintain relationships with stakeholders
Handle complaints and resolve issues
Deliver projects
Develop Assistant Manager
Support menu development





	6.  Accountabilities 

	· Deliver consistent high-level service
· Collaborate to exceed expectations
· Maximise profitability while maintaining standards
· 



	7.  Person Specification 

	Operational experience
Experience managing large teams
Strong communication skills
Ability to prioritize
Commercial awareness
Microsoft Office skills
Good literacy and numeracy
Desirable
IOSH qualification
CIEH Level 3
Events experience




	8.  Management Approval – To be completed by document owner

	Version:    1.0                                                                           Date: May 2026
Document Owner: Lauren King 

	9.  Employee Approval – To be completed by employee

	Employee Name:                                                                  Date: 






Events  Operations Manager


Head of Hopsitality


Boxes Operations Manager


Fine Dining & Agreed Price  Operations Manager


Events Manager


Events Logistics


Head of Operations 
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