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Draft.  Version:  27-03-2014

	Function:
	Finance Operations 

	Position:  
	Commercial Finance Manager

	Job holder:
	Commercial Finance Manager

	Date (in job since):
	Senior Finance Manager

	Immediate manager 
(N+1 Job title and name):
	N/A

	Additional reporting line to:
	

	Position location:
	Ascot Racecourse

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	The overall requirement is for an operationally focused, robust finance professional who can assist in delivering a rigorous control environment, provide insight driven reporting and act as an effective business partner to the operational teams and support Senior Finance Manager at Ascot Racecourse.

Be able to cope with large volume data including SAP & EPOS within a fast-paced environment, where accuracy and deadline deliverables are key.
Assist SFM in Leading the financial operations and processes for all Ascot operations and guide department heads on financial results, KPI management, reporting and analysis.

Support & influence key operational decisions, take detailed analysis and make it presentable for both segment review and in-house team review and analysis

	

	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	2026 Budget - £34M



	3. 	Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	




	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	Support HOD’s & the business in Cost Management through careful planning pre Raceday & key analytics post Raceday.
Operational team support of costs and P&L

	Assist SFM to drive timely and accurate reporting.
Build relationships with Key stakeholders including 1711 GM, HOD’s, Ascot staff members across various teams.
Assist SFM in driving commercial Analytics providing Key Commentary and variance analysis of the monthly P &L Balance Sheet movements.




	5. Main assignments

	Production of accurate and timely management accounts with evidence to support variances in expected results by taking over day to day operational management including the following:
Commercial business partnering:
· Partner with Retail, Hospitality, Boxes, EAA, Soft services and Sponsorship Teams
· Provide Financial challenge on pricing, promotions and product mix.
· Support commercial leads with data-driven decision making.
· Attend commercial meetings and represent finance in planning sessions.
· Lead pricing strategy for hospitality, boxes and EAA (PSSP)
· Produce event reports ( Raceday reports , Topline and Post Event)
· Annalys’s staffing models and product mixes
· Identify leakages and recommend corrective action
Forecasting and Budgeting 

	· Lead Commercial revenue forecasting (for all P & L’s Inc conjunction with the Leads)
· Support annual budgeting and reforecasting.
Reporting and Insight
· Produce weekly flash reports
· Produce monthly commercials dashboards
· Analysis customer behaviour in SPH, channel performance and product levels
· Present insights to SFM
· Produce monthly reports for partnership team
Cross functional Collaboration.
· Work closely (dotted line ) with Head of operations,
· Work closely with Operation finance managers to ensure accurate P & L’s
· Work closely with Cellar Stock controller with Stock COS and Analysis
· Evaluate R&O and update weekly.
· Support Capex Proposals.



	6. Accountabilities

	Establishment of best practice Sodexo accounting and control procedures. Support the business, Senior finance manager and Catering services director and their teams in delivering key systems and process improvements.

Support the planning and delivery of the commercial operation.

Management of 2 Finance managers and 1 Finance Apprentice and Epos Assistant

Support SFM in the provision of robust forecasts and budgets ensuring information integrity and high quality and flexible analytical insight.

Act as the commercial challenger and insight provider on:
· Pricing models
· Event profitability reports
· Sales dashboard
· Commercial forecasts
· Business cases
· Margin analysis


	



	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	Experience and Qualifications
· Part Qualified accountant, towards the end of finishing their studies.
· Excellent Microsoft Excel skills with experience in management accounts and reporting developments
· Desirable to have good working knowledge of SAP or other primary accounting systems.
· Experience in operational and financial controls and continuous improvement
· Desirable to have knowledge of a high-volume hospitality / restaurant / F&B environment.
· Strong people skills and leadership of team members
· Clearly identifiable influencing skills

Capabilities
· Relationship Management - Is effective at building and maintaining win- win business partner relationships internally and with clients.
· Resilience - sustains momentum when faced with challenges. Balances competing demands and responds well to changed priorities.
· Impact and Influence - Communicates effectively and inspires people at all levels.

Planning and Organization 
· Consistently completed deliverables within deadline, within budget, and beyond expected quality, even under time pressure conditions.



	9.  Management Approval – To be completed by document owner

	
	Version
	
	Date
	July 2024

	Document Owner
	Candace Redgard







	10.  Employee Approval – To be completed by employee

	
	Employee Name
	
	Date
	







Senior Finance Manager


Commercial finance Manager


Finance Manager 1


Finance Manager 2


EPOS Assitante


Finance apprentice
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