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Technical Assurance Lead







	Function:
	Government UK & Ireland, Property Professional Services

	Job:  
	Assurance and Compliance Manager

	Position:  
	Assurance and Compliance Manager

	Job holder:
	n/a

	Date (in job since):
	n/a

	Immediate manager 
(N+1 Job title and name):
	Technical and Asset Manager

	Additional reporting line to:
	n/a

	Position location:
	Remote

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	The purpose of this role is to improve the quality of asset data across a large central government property portfolio through robust change control processes and new data from cyclical and ad hoc survey programs, and to use that data to develop affective asset lifecycle management and to drive compliance through remedial management.

	


	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Revenue FY13:
	€tbc
	EBIT growth:
	tbc
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region  Workforce
	tbc

	
	
	EBIT margin:
	tbc
	
	
	
	
	
	

	
	
	Net income growth:
	tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	Characteristics 
	· A property portfolio of c.700 sites across the UK with a small number of sites in Europe


Draft.  Version:  27-03-2014

	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	












	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	Context
Sodexo has been appointed as the client’s Performance Partner for the next 5 years. 
· The Performance Partner manages FM services delivered by the client supply chain of 4 TFM suppliers.
· Operating in a dynamic and evolving environment with changes in the portfolio and supply chain.
Main Issues
· Managing a team of asset and PPM coordinators who act on a continuous flow of asset and PPM change requests arising from projects, remedial works, audits, and operational activity
· Developing, implementing and managing robust change control processes to ensure accurate, up-to-date asset data and compliance records in CAFM and related systems
· Working closely with Lead Surveyors to agree survey programs and parameters that effectively enhance the quality of asset data in the CAFM
· Tracking and reviewing remedial actions arising from audit findings or compliance failures
· Operating within strict information security, data quality, and governance requirements





	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	· Responsible for the management, development, and training of the asset data team.
· Accountable for the effective asset data management in the CAFM
· Ensuring that the Asset Change process robust and effective 
· Ensuring that PPM schedules provided by TFMs are assured and implemented accurately and efficiently
· Ensure asset management, technical assurance and survey activities input effectively into the Forward Works Plan
· Manage relationships with FM suppliers as appropriate to support effective asset and PPM data management
· Enable the use by the Technical Assurance Team and Help Desk of data on asset history to guide decision making and information provided to the supply chain to maintain operation of assets.
· Take a lead role in managing the provision of additional client technical requirements including building surveys.
· To highlight to the contract management team areas where the service can be enhanced for consideration within stakeholder engagement and the account development plan.
· Support compliance audits by preparing evidence, coordinating responses, and maintaining audit trails
· Review and monitor remedial actions arising from audits, inspections, or compliance reports, tracking progress to closure
· Carry out data quality checks and validation to identify gaps, inconsistencies, or non-compliance within asset and PPM data
· Review of compliance documentation in Premoni Paperwork and the use of CPI to report on compliance
· Completion of adhoc technical audits with the support of the wider team
· Produce reports and summaries to support the Technical and Asset Manager
· Provide flexible support to the wider contract team to maintain service delivery and compliance outcomes




	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Continuous improvement of asset data
· Survey specification
· Accurate and efficient change management
· Asset management reporting




	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	· Experience leading a team in a technical environment
· Strong understanding of asset management 
· Knowledge of ISO55000
· Experience of CAFM systems
· Proficient in MS Excel
· Ability to deal with complex high volume data
· Attention to detail, quality driven approach
· Excellent planning and organisational skills
· Strong customer and supplier relationship management tools and techniques
· Self-motivated, proactive and work well under pressure
· Applicants need to be eligible to pass security vetting 
Desirable
 
· Chartered membership of a relevant technical professional body (e.g. IAM)
· Experience of Programme Planning 



	[bookmark: _Hlk521439174]8.  Competencies – 

	· Employee Engagement
· Brand Notoriety
· Rigorous management of results
· Growth, Client & Customer Satisfaction / Quality of Services provided
· Change and Innovation




	9.  Management Approval – To be completed by document owner

	
	Version
	1.0
	Date
	07/05/2026

	Document Owner
	Rena Theocharidou






	[bookmark: _Hlk47417219]10.  Employee Approval – To be completed by employee

	
	Employee Name
	
	Date
	







Technical & Asset Manager


Assurance & compliance Manager


Survey Lead


Surveyor


Lead Asset Coordinator


Asset Coordinator


Asset Coordinator
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