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ON-SITE SERVICES

JoB description

	[bookmark: Text3]Position Title
	Commercial Finance Manager
	Department
	Finance 

	Generic Job Title
	Commercial Finance Manager
	Segment
	Corporate Services 

	Team Band
	
	Location
	Client Site / WFH 

	Reports to
	Head of Finance CS UK
	Office / Unit name
	


ORGANISATION StRUCTURE
GSA – Finance Director
Head of Finance – CS




Head of Talent
Finance Manager



Job Purpose 
Acts as a strategic finance partner to the business, driving commercial decision‑making, profitability, and overall financial performance. The role provides high‑quality financial insight, supports operational delivery, and ensures strong financial governance across the contract. Responsibilities include, but are not limited to:
· Partner with the Operational Team and Global Strategic Account Team to drive financial performance, providing actionable insights on revenue, margin, and key performance indicators to influence effective stakeholder decision‑making
· Lead the annual budgeting and quarterly forecasting processes, partnering with Account Directors and senior site managers to provide robust challenge and insight. Identify key risks and opportunities and ensure appropriate action plans are developed and executed.
· Build strong working relationships with Operational Teams and Global Strategic Account Team, ensuring clear visibility of current and upcoming challenges such as change controls, PO or trading issues, and seasonal trading patterns
· Develop strong client relationships and support the Account Director in meetings (e.g. Governance Meetings) and proposals for new and existing services
· Lead critical elements of the Sodexo and client month‑end processes, ensuring accuracy and efficiency throughout. Oversee timely client invoicing and provide insight on performance versus targets, highlighting key variances, risks, and opportunities.
· Assess site and service line performance, delivering insightful monthly commentary and overseeing the processes that ensure accurate revenue, cost, and service‑performance reporting across the GSA 
· Collaborate with stakeholders across the business to instil a financial performance improvement mindset, including areas such as Trading Protection Plans and growth

Competencies
· Relationship Management - is highly effective at building and maintaining business partner relationships internally within a matrix organisation 
· Resilience - sustains momentum when faced with challenges. Balances competing demands and responds well to changed priorities. 
· Impact and Influence – Ability to influence senior stakeholders, communicates effectively and inspires people at all levels. Gains the commitment of others to drive towards and achieve a high performance culture. 
· Analysis and Decision Making – Attention to detail. Incisive and strong willed in focusing on achieving business goals. Able to analyse the cause of a problem and identify solutions. Ability to support operational teams with comprehensive analysis of Core & Non-Core Spend. Track progress of savings initiatives at a site level
· Planning and Organisation - consistently completes deliverables within deadline, within budget, and beyond expected quality, even under adverse conditions. 
· Continuous Improvement - seeks to continuously improve outputs for the benefit of the business. Constantly raises the standard and quality of work, benchmarking against best practice

Accountabilities or “what you have to do”
· Working with the Head of Finance – UK and GSA Finance Director on all financial activities across the region. Internal control, planning, risk management, cash management
· Developing relationships with key stakeholders and attend client meetings as required (Governance, Contract reviews & Commercial discussions)
· Supporting business reviews on a monthly and ad-hoc basis
· Supporting all Sodexo operational stakeholders and provide clarity to financial issues and review financial outputs (Solutions and Budgets). The ability to present complex financial information simply
· Track and drive accurate reporting of client spend (Core/Non Core) and savings performance
· Support month end journal preparation including accruals & prepayment
· Liaise with Operational Teams to ensure focus on contract performance & Improvement 
· Highlight any issues or risks which may impact the successful delivery of the contract
· Develop & maintain effective financial processes & reconciliations across the contract
· Support with the completion of the Budget and Forecast process
· Provide financial support and training to operational teams 
· Maintain a high level of accuracy in all tasks carried out
· Effective working with the operational site teams

Key Performance Indicators (KPIs) or “What it will look like when you are doing the job well”
· Monthly financial results are delivered accurately and on time, accompanied by clear, insightful variance analysis
· Budgets and forecasts are accurate, aligned with the GSA Team, and reflect known risks, opportunities, and operational realities.
· The Account Director receives high‑quality financial support, enabling strong commercial decisions and effective client engagement.
· Clear, timely, and reliable reporting is provided to both internal and external stakeholders, supporting transparency and decision‑making.
· You make a positive contribution to the development and implementation of innovation, bringing forward ideas that improve financial performance, efficiency, or service delivery.
· You actively embrace and support change, helping embed new processes, systems, and ways of working across the account.
Dimensions

	Financial
	GSA Contract

	Staff
	Admin Support

	Other 
	N/A



Skills, Knowledge and Experience

Essential
· Professional finance qualification (e.g., ACA, ACCA, CIMA) or equivalent experience.
· Minimum 5 years’ proven finance experience, demonstrating strong technical capability
· Commercial experience supporting and business partnering senior stakeholders
· Strong financial modelling skills, with the ability to interpret and communicate outputs clearly
· Process‑oriented mindset, with a focus on accuracy, consistency, and continuous improvement
· Hands‑on, proactive approach with the ability to work independently and manage competing priorities
· Outstanding communication skills
· Presentation skills, ability to interact at any level of the organisation 
· Fluent English, both written and spoken

Contextual or other information
· This position will require travel to all sites within the Portfolio
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