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Surveying Lead
Job Description: 
Operational Asset Management Lead







	Function:
	Government UK & Ireland, Property Professional Services

	Job:  
	Survey Lead

	Position:  
	Survey Lead – Asset Verification & Lifecycle Planning

	Job holder:
	n/a

	Date (in job since):
	n/a

	Immediate manager 
(N+1 Job title and name):
	Technical & Asset Manager

	Additional reporting line to:
	

	Position location:
	Hybrid (approx. 70% field based – UK wide- & 30% remote/home working)

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	This is an exciting opportunity to work within a dynamic team of Asset Management professionals on a large estate ( c.700 sites), supporting a Government contract within the UK.
The Survey Lead is responsible for leading and delivering high‑quality asset verification and condition surveying services across client portfolios. The role ensures that asset data is accurate, consistent and fit for purpose, enabling the development of robust cost books and fully costed lifecycle plans that support strategic and operational asset management decision‑making.
The role combines hands‑on surveying delivery with technical leadership, quality assurance and the development of standardised cost and lifecycle models aligned to organisational and client requirements.


	


	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Revenue FY13:
	€tbc
	EBIT growth:
	tbc
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region  Workforce
	tbc

	
	
	EBIT margin:
	tbc
	
	
	
	
	
	

	
	
	Net income growth:
	tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	Characteristics 
	· .


Draft.  Version:  27-03-2014

	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	







	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	Context
Sodexo has been appointed as the client’s Performance Partner for the next 5 years. 
· The Performance Partner manages FM services delivered by the client supply chain of 4 TFM suppliers.
· Operating in a dynamic and evolving environment with changes in the portfolio and supply chain.
Main Issues
· Delivering consistent, high quality asset and condition data across diverse and geographically dispersed estates.
· Balancing field based survey delivery with analytical and reporting requirements.
· Ensuring cost and lifecycle assumptions remain robust, transparent and defendable.
· Translating complex technical data into meaningful insight for non technical stakeholders
· Fully comply with the Information Security requirements of the contract.
· Be willing to support other members of the contract team to minimise the impact on service levels and contractual obligations.



	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	Survey Delivery
· Lead and undertake (along with the other surveyor) asset verification and condition surveys, covering building fabric and M&E systems, across single sites and complex estates.
· Verify completeness, accuracy and consistency of existing asset data and identify gaps or anomalies.
· Ensure surveys are delivered efficiently, safely and with minimal disruption to client operations.
· Apply consistent condition grading, risk assessment and renewal assumptions.
Cost Books & Lifecycle Planning
· Build, develop and maintain standardised cost books aligned to asset types, specifications and client requirements (FMS002 Standard).
· Use verified asset and condition data to create medium‑ and long‑term lifecycle plans, including renewal profiles and investment forecasts.
· Support building performance analysis to inform prioritisation, budget planning and risk management.
· Ensure lifecycle outputs align with best practice asset management principles and standards (e.g. ISO 55000 series).
· Create Forward Maintenance Register utilising CAFM data & Life Cycle plans.
Technical Leadership & Quality Assurance
· Along with the other surveyor, act as technical lead for surveying methodology.
· Review and assure the quality of survey data, cost modelling and lifecycle plans produced by internal or external survey resources.
· Support continuous improvement of surveying processes, templates and data standards.
Stakeholder & Client Engagement
· Work closely with the Technical & Asset Manager, contract teams and stakeholders to align survey outputs with estate strategies and client objectives.
· Build strong relationships with the internal & external stakeholders to continuous improve our service offering.
· Present survey findings, lifecycle plans and investment recommendations in a clear and credible manner.
· Provide technical advice on asset condition, risk, lifecycle liability and improvement opportunities.

Resource & Programme Support
· Support the planning and coordination of surveying activity across Estate, liaising with the other Surveyor in the contract to ensure a smooth an efficient delivery
· Work collaboratively with internal teams and external partners to ensure capacity, consistency and quality of delivery.
Communities of Practise
· To actively participate in your community of practice, driving service innovation, supporting the evolution of PPS service offerings and the development of staff in your community.




	6.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Deliver accurate and verified asset registers and condition survey outputs across allocated estates.
· Develop and maintain cost books that support consistent lifecycle and renewal modelling.
· Produce high‑quality, fully costed lifecycle plans that clearly articulate risk, liability and investment priorities.
· Ensure surveying outputs meet internal standards, best practice and client expectations.
· Provide clear, actionable insight to the Technical & Asset Manager and clients to support asset investment decisions.



	7.  Person Specification – Indicate the skills, knowledge, and experience that the job holder should require to conduct the role effectively

	Qualifications & Professional Membership
· Degree, HND or equivalent qualification in Building Surveying, Engineering or a related discipline.
· Relevant professional membership (e.g. RICS, CIOB, CIBSE, IAM) or working towards chartership.
Experience
· Demonstrable experience delivering asset verification and condition surveys.
· Strong experience in lifecycle planning, renewal modelling and cost forecasting for built assets.
· Practical knowledge of building fabric and M&E systems.
· Experience working across large or complex estates is desirable.
Skills & Knowledge
· Strong understanding of asset management principles and standards (e.g. ISO 55000).
· Ability to develop and apply cost books and unit rates consistently.
· High level of data literacy with strong analytical skills.
· Competent in MS Excel and relevant surveying / asset management systems.
· Excellent written and verbal communication skills.
Personal Attributes
· Quality‑driven with strong attention to detail.
· Comfortable working independently in a field‑based environment.
· Organised, proactive and able to manage competing priorities.
· Collaborative approach with the ability to work across disciplines.
Applicants need to be eligible to pass security vetting to a high standard




	[bookmark: _Hlk521439174]8.  Competencies – 

		· Client & Customer Satisfaction / Quality of Services provided 
	· Innovation and Change 

	· Rigorous management of results 
	· Commercial Awareness

	· Strong written and verbal communication
	







	9.  Management Approval – To be completed by document owner

	
	Version
	1.0
	Date
	14/04/2026

	Document Owner
	Rena Theocharidou






	[bookmark: _Hlk47417219]10.  Employee Approval – To be completed by employee

	
	Employee Name
	
	Date
	







Technical & Asset Manager


Assurance & compliance Manager


Survey Lead


Surveyor


Lead Asset Coordinator


Asset Coordinator


Asset Coordinator
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