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Job Description:
Cleaning Transformation Manager













	Function:
	Independents by Sodexo

	Job:
	Transformation  Manager- Cleaning Services 

	Position:
	1 year Fixed term

	Job holder:
	

	Date (in job since):
	

	Immediate manager
(N+1 Job title and name):
	Senior Account Manager

	Additional reporting line to:
	

	Position location:
	Edinburgh , Scotland 

	

	1. Purpose of the Job

	· To manage Cleaning Transformation and work with Cleaning Manager to deliver cleaning services as per contract 
· To help create and then oversee an agreed change management program in the Cleaning provision to ensure tender promises are delivered over an agreed timeline. 
· To lead the development of this program, articulate and agree key milestones and KPIs. Monitor progress manage risk and deliver agreed updates to all stakeholders.
· Liaise with both technical and functional experts from within Sodexo to ensure that an exemplary service is provided at all sites
· Apply modern cleaning technics to the services to maximize the resources and increase the sustainability of the contract
· Support the on-site team and clients in change programme. Be a trusted advisor to the client - guide and assist in a proactive and empathetic manner on all occasions.
· Ensure a safe, compliant environment for our team and our customers by ensuring processes are followed and gaps identified and escalated to resolution.
· Responsible for the development, planning and execution of mobilization campaign
·  Support the Account manager and make recommendations for improvement

	

	2. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	
	
	EBIT growth:
	tbc
	
	
	Outsourcing rate:
	n/a
	Region Workforce
	tbc

	Revenue FY26:
	Tbc pa
	EBIT margin:
	tbc
	Growth type:
	New
business
	
	
	
	

	
	
	Net income growth
	:	tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



3. Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.
Transformation Project Manager
Senior Account Manager
Independent Schools
Cleaning Team & management 




	4. Main assignments – Indicate the main activities / duties to be conducted in the job.

	

· To support as Cleaning subject matter expert at George Watsons College 
· Create and maintain a senior client communication meeting and deliver tangible information
· Support change management at site
· Support the Senior account manager to deliver and measure an annual operational project activity plan for George Watsons College
· Deployment of the above plan on time and within budget
· Reviewing the Cleaning and activity and checking compliance
· Work closely with the Cleaning Manager to ensure all aspects of contract mobilisation are successfully delivered and within budget
· Undertake safety walks and spot checks on site
· Conduct x 4 audits per week using the ecat and providing the client and Senior Account Manager with results 
· Review each Cleaning shift with Cleaning Manager to ensure operational efficiency 
· Conduct a constant review of the client property to ensure that the right productivity is awarded to each building






	5. Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	· Deliver commercially and contractually sound solutions in conjunction with the sales team to the client within their overall change programme
· Continuous improvement plans in place for specific clients and customers across the estate
· Account development strategies and plans in place together with controls and governance to ensure delivery of said plans. Connect strategies to overall business plan as well as market and client led changes
· Manage an agreed set of meeting and reporting protocols to ensure consistent, accurate and quality communication at all times with all stakeholders.
· Self-reporting – to seek feedback and be flexible and agile where required.
· High levels of client engagement via demonstrably strong relationships built on mutual respect and trust
· Successful mobilisation of new service  and to identify continuous improvements
· Demonstrate a knowledge of best practice to ensure client and customer receives most appropriate quality solution on all occasions
· Liaise with key subject matter experts and project management team to agree any refurbishment and/ or re-design projects to ensure successful delivery of said project within agreed timelines.




		
6. Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	Essential
· Proven experience in managing cleaning teams and contracts 
· Proven operational knowledge, skills and experience in managing change 
· Management of large and diverse teams
· Manage multiple workloads and shifting priorities
· Ability to interpret and utilise complex and varied financial and commercial information
· Excellent interpersonal skills and ability to communicate effectively with customers, clients and employees at all levels
· A proven ability to set one’s own standards and operate to performance criteria
· Self-motivated and able to work on own initiative within a team environment
· Flexible, agile, strong interpersonal and stakeholder management skills

Desirable

· Change Management 
· BICs experience 




	
7. Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	

	
	Client Growth and Customer Satisfaction
	Mobilisation
	

	
	Rigorous Management of Results
	Brand Notoriety
	

	
	Leadership and People Management
	Planning and Organising
	

	
	Analysis and Decision Making
	
	

	
	Industry Acumen
	
	






	
8. Management Approval – To be completed by document owner

	

	
	Version
	V2
	Date
	07.01.2026
	

	
	Document Owner
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