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	Function:
	Operations – Corporate Services 

	Job:  
	Dining Account Manager 

	Position:  
	Dining Account Manager 

	Immediate manager 
(N+1 Job title and name):
	EMEA Food Operations Director 

	Position location:
	Various sites, ROI

	


	1.  Purpose of the Job – State concisely the aim of the job.  

	To provide strategic and operational leadership across the ROI portfolio of Microsoft dining services, ensuring the delivery of exceptional customer experiences, sustainable commercial performance and operational excellence. The Area Dining Manager will build and maintain trusted partnerships with Microsoft stakeholders and Sodexo's executive leadership teams across ROI, ensuring alignment on business priorities, driving innovation and continuous improvement, and creating long-term value for both organisations. Through developing high-performing teams and championing best-in-class food, hospitality, safety and sustainability, the role will ensure services are delivered consistently, compliantly and in line with Sodexo's values, standards and growth ambitions.

	


	2. 	Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	Revenue FY26 (MS):
	€3m 
	EBIT growth:
	tbc
	Growth type:
	Sales growth
	Outsourcing rate:
	n/a
	Region  Workforce
	TBC

	
	
	EBIT margin:
	8%
	
	
	
	
	
	

	
	
	Net income growth:
	N/A
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	Gemma Prowse

	
	
	Cash conversion:
	N/A
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	3. 	Organisation chart – Indicate schematically the position of the job within the organisation. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.

	





	4. Context and main issues – Describe the most difficult types of problems the jobholder has to face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	· Foster a strong one-team culture across all sites, encouraging collaboration, accountability and a shared commitment to delivering excellence.
· Balance the expectations of customers, clients and Sodexo to deliver outstanding service and commercial performance.
· Drive continuous innovation, introducing new food concepts and service enhancements that improve the overall dining experience.
· Champion waste reduction initiatives and support both Sodexo's and the client's sustainability objectives.
· Ensure every dining location delivers an attractive, high-quality and engaging food offer that remains fresh, relevant and differentiated.
· Build and maintain strong client relationships, acting as a trusted partner while protecting and enhancing the Sodexo brand.
· Ensure all sites deliver agreed financial targets by effectively managing budgets without compromising service quality or operational standards.
· Effectively manage multiple priorities and operational activities, including those outside of direct control, through strong collaboration, influence and stakeholder management.



	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
Principal Accountabilities as laid out in the Job Specifications including but not limited to:
1. Operational Leadership & Business Performance
· Develop, implement and deliver the operational business plan for the area, ensuring alignment with client objectives, Sodexo strategy and contractual commitments.
· Lead, coach and support Catering Managers to consistently deliver operational excellence, exceptional food quality, hospitality standards and customer experiences.
· Drive operational performance by establishing, monitoring and reviewing key operational KPIs, using data and insight to identify trends, implement improvements and hold teams accountable.
· Drive commercial performance by increasing participation, improving labour productivity and delivering agreed Gross Operating Profit (GOP) across the portfolio.
· Work collaboratively with the Digital, Marketing and AI teams to develop innovative food, beverage and retail concepts that enhance customer engagement, participation and profitability.
· Partner with the Purchasing team to ensure product ranges remain innovative, commercially competitive and aligned with customer expectations.
· Identify opportunities for organic growth, contract extensions and additional services.
· Champion operational innovation, continuous improvement and the sharing of best practice across all sites.

2. Financial Management
· Assume full Profit & Loss accountability for the portfolio, ensuring all financial targets are achieved through effective governance, commercial decision-making and cost control.
· Conduct regular reviews of sales, margins, labour costs, overheads and operating performance, implementing corrective actions where required.
· Deliver accurate forecasting, budgeting and financial planning, identifying risks and opportunities to maximise profitability.
· Ensure effective financial management across all client contracts, providing timely and meaningful financial reporting to clients and senior stakeholders.
· Monitor and control labour costs through effective workforce planning, productivity management, absence control and scheduling.
· Closely manage controllable and non-controllable expenditure, including hospitality, agency labour, overtime and exceptional costs.
· Maximise cash flow through effective financial governance, stock control, invoicing, debt management and compliance with company financial procedures.
· Ensure compliance with Sodexo purchasing policies, approved supplier agreements and financial control procedures.
· Work collaboratively with Finance and operational teams to identify opportunities for cost efficiencies, revenue growth and margin improvement.

3. Customer & Client Relationship Management
· Build and maintain trusted relationships with clients and key stakeholders, acting as a strategic business partner.
· Proactively manage client expectations, ensuring contractual commitments, SLAs and KPIs are consistently achieved or exceeded.
· Lead the resolution of customer feedback, complaints and service issues, implementing sustainable improvements.
· Represent Sodexo at client meetings, contract reviews and business performance meetings.
· Promote a customer-centric culture that delivers outstanding hospitality and memorable customer experiences.
· Foster collaborative relationships across Sodexo support functions and client organisations.
· Act as an ambassador for the Sodexo brand, protecting and enhancing its reputation at every opportunity.

4. People Leadership
· Lead, inspire and develop high-performing management teams across the portfolio.
· Recruit, retain and develop talented individuals, ensuring robust succession planning for key positions.
· Coach, mentor and support managers to build leadership capability and operational confidence.
· Set clear objectives and conduct regular performance reviews, one-to-ones and development discussions.
· Promote employee engagement, wellbeing, diversity, inclusion and a culture of recognition.
· Manage employee relations matters fairly and consistently in line with company policies and employment legislation.
· Ensure effective workforce planning to align resources with operational and commercial requirements.
· Identify development needs and ensure completion of mandatory and role-specific training.
· Promote accountability, empowering managers to take ownership of financial, operational, compliance and customer performance.

5. Health, Safety, Quality & Compliance
· Lead a culture where health, safety, food safety and wellbeing are embedded in everyday operations.
· Ensure full compliance with all legislative, client and Sodexo Health & Safety, Food Safety, HACCP, COSHH, allergen, fire safety and environmental requirements.
· Drive implementation of Sodexo's Health & Safety management systems, policies and procedures across the portfolio.
· Conduct regular operational audits, compliance inspections and site reviews, ensuring corrective actions are completed promptly.
· Monitor health and safety performance through audits, KPIs and incident reporting, implementing preventative actions where required.
· Ensure accidents, incidents and near misses are investigated thoroughly, with lessons learned shared across the business.
· Maintain robust food safety systems and due diligence documentation across all sites.
· Ensure business continuity, emergency preparedness and crisis management procedures are regularly reviewed and tested.
· Promote environmental sustainability through waste reduction, resource efficiency and compliance with environmental legislation and Sodexo sustainability commitments.

6. Governance & Continuous Improvement
· Ensure all sites comply with company policies, contractual obligations and governance requirements.
· Lead implementation of company audit programmes, ensuring consistently high compliance standards.
· Promote a culture of continuous improvement by analysing performance data, identifying opportunities and implementing best practice.
· Work collaboratively with support functions to improve operational efficiency, simplify processes and deliver sustainable business improvements.

	



	6.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	 
Qualifications
· Relevant hospitality/business qualification (desirable). 
· Food Safety Level 3. 
· IOSH Managing Safely (desirable). 
· Full UK driving licence.

Knowledge
· Financial management, budgeting and forecasting. 
· Labour productivity and commercial performance. 
· Health & Safety and Food Safety legislation. 
· Microsoft Office and operational systems. 
· Sodexo systems desirable.


Experience
· Multi-site operational leadership experience within contract catering, hospitality or workplace services. 
· Full P&L responsibility. 
· Leading and developing management teams. 
· Client relationship management. 
· Driving commercial growth. 
· Delivering KPIs, SLAs and compliance. 
· Leading operational change.




	7. Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	Leadership
· Inspires, motivates and develops high-performing teams. 
· Creates a culture of accountability, engagement and continuous improvement. 
Commercial Acumen
· Makes commercially sound decisions that balance customer satisfaction with business performance. 
· Understands financial drivers and translates insight into operational action. 
Customer Focus
· Builds trusted client relationships and consistently delivers outstanding customer experiences. 
· Anticipates client needs and proactively identifies opportunities to add value. 
Communication & Influencing
· Communicates confidently and effectively with colleagues, clients and senior stakeholders. 
· Influences and negotiates to achieve positive outcomes. 
Planning & Organising
· Prioritises effectively, manages competing demands and delivers results through others. 
· Uses data and performance measures to drive operational improvements. 
Problem Solving & Decision Making
· Analyses complex situations, identifies practical solutions and makes timely, informed decisions. 
Collaboration
· Works effectively across operational and support functions, sharing best practice and building strong partnerships. 
Innovation & Continuous Improvement
· Challenges the status quo, embraces innovation and seeks opportunities to improve operational performance and customer experience. 
Resilience & Adaptability
· Maintains composure under pressure, responds positively to change and adapts to evolving business needs. 
Integrity & Accountability
· Demonstrates professionalism, ethical behaviour and personal accountability while upholding Sodexo's values and standards.



	8. Management Approval – To be completed by document owner.

		Version
	1.1

	Date
	30/07/2026

	Document Owner
	Wioletta Wojtyla 
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Dining Account Manager
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