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EXPERTISE

Job description


	Function:
	Operations

	Position:  
	Technical Services Manager

	Job holder:
	

	Date (in job since):
	

	Immediate manager 
	Operational Lead

	Additional reporting line to:
	Diageo Account Director

	Position location:
	Covent Garden, London 



	1.  Purpose of the Job

	Based at our client’s new site in London, this is a standalone proactive technical role with input and support from the wider technical team.

The responsibility of this role is to assess the current operations and staffing, with the objective of tailoring the right team to suit local operations.

The focus of the role is to manage the service delivery of all aspects of Technical Services across this London site in line with all contractual obligations. It is to manage the Technical Team, manage the subcontractor’s relationships and provide expert advice, ensuring compliance to statutory/regulatory specifications, guidance and support to the Sodexo Operational Lead as well as direct communications and interface with the Client.

This senior role will include the day to day running of all hard services, ensuring all statutory and mandatory tasks are undertaken, carrying out site visits, staff training, review and comment on operational issues, amendment and review of the contract asset database and PPM/Lifecycle plan. Control of visiting specialist contractors, producing quotations for repair and client project work.

Lead, develop, manage and motivate a high performing team to the highest standards ensuring that the client receives services of an exceptional standard; implement and maintain business improvement and process improvement into all areas.

Client retention through pro-actively developing and building client and customer relationships and support the business development and regional management teams in identifying opportunities to maximise profit and growth.





	2. 	Organisation chart

	







	3.  Main assignments

	· Management of formal and informal Client relationships daily, including meeting attendance and reporting
· To provide technical support and expertise to the Client, Colleagues and the technical team 
· Manage and lead the daily operations of the technical team, including development, coaching and performance management.
· Managing specialist maintenance professionals and contractors across several building services disciplines including electrical, mechanical, BMS, fabric and HVAC
· Manage all Technical KPI’s, SLA’s, Statutory and Non-Statutory PPM’s, reactive and project works.
· Management of information within the CAFM system in conjunction with the Compliance team, including the collection and analysis of data and information in relation to the provided service
· Manage the company's H&S and environmental performance for the sites
· Act as Responsible Person for Water & Legionella for the cluster, and ensure full compliance
· Responsible for the management of the clients permit to work system, vetting and approving all contactor RAMS 
· Contractor management, negotiations and performance monitoring
· Manage all aspects of reactive works/ client project works, including survey, quotations and preparation of variation packages to present to the client.
· Ensure all works are carried out in accordance with the companies and the clients H&S policies and procedures 
· Manage any seek additional business opportunities that will deliver client satisfaction and increase contract sales revenue
· Manage all out of Hours activities ensuring minimal business impact





	5.  Accountabilities

	· Customer satisfaction
· Compliance 
· Service Delivery
· Innovations

	6. Person Specification

	Essential
· Technically or professionally qualified with a recognised Electrical/ Mechanical/ Building qualifications 
· 5 years demonstrable experience within a A+ corporate office environment
· H&S qualified IOSH or NEBOSH 
· Leadership skills: leading by example with strong influencing and change management skills; demonstrated evidence of leading large multi-functional, high-performing teams
· Highly focused and motivated with experience in managing technical services in a fast-paced dynamic FM environment. 
· Problem solving, ability to remain calm and focused in dealing with escalated issues and troubleshooting; proactively seek enhanced outcomes to issues. 
· Understanding of Project works and sub-contractor management.
· Capable decision maker with a can-do attitude, who takes ownership to seek resolution to issues.
· Excellent interpersonal skills with high level of customer service and standards
· Excellent PC skills including MS Office, Outlook and SharePoint

Desirable

· IWFM Qualified
· Experience in Complex HVAC systems, Hybrid VRF systems
· Experience in modern smart office systems
· Management of Legionella, Water Quality Management
· Asset Management
· Holds Authorised Person certification 
· Certification in Risk Assessment






	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	Growth, Client & Customer Satisfaction / Quality of Services provided
	Leadership & People Management

	Rigorous management of results
	Innovation and Change

	Brand Notoriety
	Business Consulting

	Commercial Awareness
	HR Service Delivery

	Employee Engagement
	

	Learning & Development
	








Operational Lead


Technical Services Manager


Site Technical Team Supervisor


Contractors


Technical Services


1/3 – Technical Services Maintenance and Projects Manager
3/3 – Technical Services Maintenance and Projects Manager
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