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Job Description:
Project Manager (Systems Implementation)



















































	Function:
	Operations

	Position:  
	Project Manager (Systems Implementation)


	Job holder:
	TBC

	Date (in job since):
	TBC

	Immediate manager 
(N+1 Job title and name):
	Head of Estates 

	Additional reporting line to:
	Head of Quality/Business Director

	Position location:
	Hereford County Hospital

	

	1.  Purpose of the Job – State concisely the aim of the job.  

	
· To lead the implementation of digital systems supporting the PFI expiry programme, with a particular focus on the deployment and integration of Activeplan for asset information management, hand back compliance, and data assurance. The role ensures that all asset data is structured, validated, and accessible in compliance with contractual standards.
· To support the Senior Management team in the introduction of other systems to support the Contract as it moves towards expiry of the PFI Contract.  Focusing on supporting contract retention.






	[bookmark: _Hlk114141570]5.  2.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
Key Responsibilities

· System Implementation: Lead the configuration, deployment, and adoption of Activeplan as the core PFI expiry asset information platform.
· Data Integration: Manage the migration and reconciliation of data from existing CAFM/asset systems into Activeplan.
· PFI Compliance: Ensure the system supports all site documentation, condition survey evidence, and asset verification requirements.
· Stakeholder Engagement: Liaise with the NHS Trust, PFI Management Company, FM teams, and external consultants to ensure consistent use of digital tools and data standards.
· Information Governance: Establish protocols for data ownership, version control, and audit trails in alignment with the PFI expiry plan.
· Training & Support: Deliver training and guidance to operational teams to ensure effective system usage and ongoing data maintenance.
· Performance Reporting: Develop dashboards and reports to track PFI expiry progress, asset compliance, and readiness for transfer.
· Continuous Improvement: Identify opportunities to enhance digital workflows, integration, and automation to improve accuracy and efficiency.




	2.  3.  Context and main issues – Describe the most difficult types of problems the jobholder must face (internal or external to Sodexo) and/or the regulations, guidelines, practices that are to be adhered to.

	
· Collation of information from numerous sources 
· Information & Asset validation
· Need to develop strong relationships with numerous key stakeholders
· Required to be able to demonstrate resilience and tenacity ensuring that solutions are found for any issues that arise
· Delivering the projects within the timescales defined in the programme




	4.  Accountabilities – Give the 3 to 5 key outputs of the position vis-à-vis the organization; they should focus on end results, not duties or activities.

	
·  Successful delivery of the agreed systems implementation supporting Contract transition and retention




	2. 5. Dimensions – Point out the main figures / indicators to give some insight on the “volumes” managed by the position and/or the activity of the Department.

	
· Multiple on services site including all Hard & Soft FM services




	6. Job profile – Describe the qualifications (Education & experience), competencies and skills needed to succeed in the position.

	
Skills & Experience
· Experience of implementing digital asset management or CAFM systems within estates or FM environments.
· Strong knowledge of Activeplan (or equivalent systems for asset data management) is desirable.
· Familiarity with PFI contracts, expiry processes, and NHS estates information standards.
· Excellent data management, analytical, and project delivery skills.
· Ability to translate complex technical data into clear, actionable insights for non-technical stakeholders.
· Experience managing multidisciplinary teams and third-party software vendors.

Qualifications
· Degree in Information Systems, Engineering, FM, or related technical discipline.
· Project management qualification (APM / PRINCE2 / Agile desirable).





	2. 7.  Organization chart – Indicate schematically the position of the job within the organization. It is sufficient to indicate one hierarchical level above (including possible functional boss) and, if applicable, one below the position. In the horizontal direction, the other jobs reporting to the same superior should be indicated.
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Job holder	Immediate Manager




Head of Estates


Project Manager - Systems Implementation


Project Manager - Lifecycle & Assets
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