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Job Description:
Transformation Programme Manager


















































	Function:
	Supply Management

	Position:  
	Supply Management Transformation Programme Manager

	Date (in job since):
	September 2026

	Immediate manager 
(N+1 Job title and name):
	Bekki Peters – Head of Supply Management Transformation

	Position location:
	Hybrid (Stevenage)

	

	1. Purpose of the Job

	· Project manage the end-to-end delivery of the Supply Management Transformation Programme, coordinating a portfolio of interdependent business, digital, data and operating model initiatives across Supply Management UK & Ireland.
· Translate the transformation strategy into an integrated, governed and deliverable roadmap that enables ERP and Ivalua deployment, Butterfly mobilisation and sustainable transition into business-as-usual operations.
· Create clarity, pace and accountability across workstreams while protecting business continuity, securing stakeholder adoption and delivering measurable financial and non-financial benefits.




	2. Main assignments

	· Support and where needed own and maintain the integrated programme roadmap, plan, milestones, critical path and interdependencies across ERP Bridge, Guided Catalogue, supplier onboarding, Source-to-Contract, pricing and rebate, reporting, Supply Solutions and Butterfly workstreams.
· Establish proportionate programme governance, decision forums, stage gates, reporting standards, RAID management, change control and escalation routes.
· Coordinate workstream leads, business SMEs, technology teams, GBS colleagues, external partners and country stakeholders to deliver agreed outputs to scope, quality, cost and schedule.
· Lead due diligence, future-state operating model design and implementation planning, including activity splits, roles, responsibilities, service interfaces, controls and transition requirements.
· Develop and maintain business cases, resource plans, budgets, forecasts, benefits profiles and benefit-realisation reporting.
· Oversee business readiness, change impact assessment, communications, training, knowledge transfer, UAT, cutover, hypercare and handover to RUN.
· Facilitate workshops and senior governance meetings, preparing clear decision papers, recommendations and executive-level status reporting.
· Ensure programme plans align with ERP milestones, HR and social procedures, Sodexo governance and relevant risk, control, data and compliance requirements.
· Identify delivery risks early, drive mitigation and recovery plans, and resolve cross-programme conflicts and dependencies.
· Embed continuous improvement, lessons learned and reusable standards across the transformation portfolio.



	3. Context and main issues

	· The programme brings together multiple initiatives with shared dependencies across Supply Management, ERP, Ivalua, GBS, data, people, process and technology. Delivery sequencing must remain aligned while scopes and detailed plans continue to mature.
· The role must balance regional requirements with global core models and standardisation, resolving differences in country maturity, data quality, capacity, skills and ways of working.
· Key delivery challenges include protecting ERP timelines, securing SME participation, mobilising sustainable GBS capability, managing knowledge transfer and maintaining operational continuity through transition.
· The role operates across senior, cross-functional and international stakeholder groups and must turn ambiguity into clear decisions, accountable plans and practical delivery actions.
· All activity must comply with Sodexo governance, financial controls, data requirements, HR and social procedures, and agreed programme stage-gate approvals.



	4. Accountabilities

	· An approved, prioritised and actively managed integrated programme roadmap, with transparent milestones, dependencies, decisions, risks and delivery health.
· Transformation workstreams delivered through agreed governance to defined scope, quality, budget and schedule, with timely recovery action where performance is at risk.
· A practical future-state Supply Management operating model, including clear UK&I and GBS accountabilities, service interfaces, capability requirements and transition plans.
· Demonstrable business readiness and adoption, including completed change, training, UAT, cutover, hypercare and sustainable handover into RUN.
· Robust business cases and benefits tracking that evidence efficiency, risk reduction, governance, data quality and service improvements.




	5. Dimensions

	· Multi-year UK&I Supply Management transformation portfolio spanning ERP Bridge, Ivalua, GBS, operating model, data, supplier enablement, Source-to-Contract, pricing and rebate, reporting and support services.
· Target GBS scope described in the current charter
· Primary stakeholder communities include UK&I and global Supply Management, GBS Porto, ERP programme teams, functional partners, suppliers, buyers and operational users.
· .



	6. Job profile

	· Significant experience leading complex, multi-workstream transformation programmes in a matrixed, international organisation.
· Demonstrable delivery experience across business transformation, operating model redesign, shared services or GBS transition, and technology-enabled change.
· Strong programme management capability across planning, governance, RAID, dependencies, budgets, resources, business cases, benefits and executive reporting.
· Experience of procurement, Supply Management, Source-to-Pay, Procure-to-Pay or supply chain transformation is strongly preferred.
· Working knowledge of SAP ECC or S/4HANA and procurement platforms such as Ivalua, Ariba or Coupa is desirable.
· Proven ability to lead business readiness, organisational change, stakeholder engagement, training, testing, cutover, hypercare and transition to BAU.
· Excellent facilitation, written communication and executive presentation skills, with the confidence to challenge constructively and secure decisions.
· Commercially astute, analytically strong and able to convert ambiguity and complex information into clear priorities and executable plans.
· Resilient, collaborative and inclusive leadership style, with strong personal ownership, judgement and attention to detail.
· Relevant programme/project management or change qualification is desirable, for example MSP, PRINCE2, PMP, Agile or Prosci. Equivalent practical experience will be considered.




	7. Organisation chart

	
	Programme Sponsor / UK&I Supply Management Leadership

	↓

	Head of Supply Management Transformation (TBC)

	↓

	Supply Management Transformation Programme Manager



Key delivery interfaces: workstream leads, country SMEs, GBS Porto, ERP/Ivalua teams, HR, Finance, TDDI and external delivery partners. Formal line-management accountabilities are TBC.
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