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Operations Director	






	Function:
	Government & Energy (Agencies)

	Position:  
	Operations Director – Energy & Resources

	Date (in job since):
	

	Immediate manager 
(N+1 Job title and name):
	Chief Operating Officer – Government & Energy

	Additional reporting line to:
	

	Position location:
	Operational base in Aberdeen with national travel as required

	


	1.  Purpose of the Job 

	As the senior Operator in the Energy & Resources (E&R) business you will represent this part of the business at Government & Energy (Agencies) SLT leading your own client accounts and overseeing and supporting others in the E&R portfolio. The Operations Director - E&R is responsible for the delivery and development of E&R capability, strategy and effective operational delivery of their contract portfolio in the UK by:
· Leading, motivating and developing the contract teams to deliver on our business positioning and achieve a safe working environment that meets or exceeds operational and commercial performance targets
· Act as the senior point of contact and trusted advisor to our clients, optimising performance and opportunities for retention, cross sell and organic growth.
· Ensure a safe, compliant environment for our teams and customers by ensuring processes are followed and gaps identified and escalated to resolution.
· Work with the COO to develop and implement the segment strategy within the UK to deliver sustainable, profitable growth and value for Sodexo clients and our business
· Provide strategic leadership and subject matter expertise for Sodexo – leading the development of internal capability and supporting future bid opportunities.   
· Raise Sodexo’s profile and reputation as a key player within the Energy sector.

	


	2. 	Dimensions 

	Revenue FY:
	
£
	EBIT growth:
	£
	Growth type:
	n/a
	Outsourcing rate:
	n/a
	Region  Workforce
	tbc

	
	
	EBIT margin:
	%
	
	
	
	
	
	

	
	
	Net income growth:
	Tbc
	
	
	Outsourcing growth rate:
	n/a
	HR in Region 
	tbc

	
	
	Cash conversion:
	tbc
	
	
	
	
	
	

	Characteristics 
	· TBC


Draft.  Version:  27-03-2014


	3. 	Organisation chart 
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	4. Context and main issues

	· Client relationship management within complex operating models. 
· Ensuring operating model and structure to suit the current requirements and future ambition of the E&R portfolio in the UK
· Collaborating with segments, service operations and transversal functions to drive profitable performance and growth.
· Ensuring all operational activity is carried out in compliance with contract, established standards and Group policies.
· Act as a Sodexo ambassador and Operational SME for future pipeline opportunities. 
· Developing operational talent and ensuring talent pipelines provide succession candidates for all leadership positions.
· Ensuring safety in complex and challenging operating environments to exceed industry standards and protect Sodexo and our Clients employer brands. 



	5.  Main assignments – Indicate the main activities / duties to be conducted in the job.

	
· [bookmark: _Hlk219900646]Play your part in the collective responsibility of the Senior Leadership Team (SLT) in the delivery of the financial year business plan for the Government & Energy (Agencies) sub-segment and long term strategic objectives.
· Work with the COO in the leadership of safety performance, culture and behaviours in the sub-segment.
· Provide strong and competent leadership to the E&R portfolio within the business
· Represent and be accountable for the E&R contract portfolio at SLT creating strong and collaborative working relationships with cross sub-segment Contract Directors, Operations Board and contract leadership teams 
· In collaboration with the SLT develop and implement the sub-segment strategy in full alignment with the UK&I regional strategy to deliver sustainable, profitable growth.  
· Contribute to the development of an ambitious vision for the sub-segment and Government & Energy segment, collaborating with peers across region and and/or other countries as appropriate to drive the business and create a “one-team” approach. 
· Work with the Growth Director to create, monitor and execute the pipeline of E&R growth and retention opportunities.
· Collaboratively work with the Director of Commercial Operations to ensure commercial and operational excellence within the E&R contract portfolio, optimising data, systems, reporting and process to enable and optimise operations.
· Support the E&R operational teams in client contract negotiations both in future contract amendments or extensions.
· Senior client relationship engagement, promoting Sodexo positively, being responsive to client issues and feedback and supporting the Contract Directors in organic growth of accounts.  Manage senior client expectations around the future development of Client accounts. 
· Collaboratively work with he sub-segment Communities of Practice (CoP) to promote matrixed collaboration across the sub-segment and E&R contract portfolio, and working with the Director of Commercial Operations to forecast demand on CoPs in bid, growth and BAU activities.
· Seek new ways to drive revenue and grow accounts, selling new service lines or through innovation and new initiatives within the existing contract portfolio.
· Ensure the contract portfolio is performing within the agreed SLAs and contractual terms. 
· Improve financial performance by utilising nominated suppliers, maximising labour productivity in line with Company models, policies and procedures and controlling costs.
· Ensuring that the environment is in place to deliver our promise of supporting our employees, their engagement, retention, development, and productivity.
· Oversee the delivery of services supported by central functions, or other internal teams - engaging and involving internal stakeholders and putting mechanisms in place to coordinate and manage service delivery so that it is seamless and represents “one Sodexo team” to the client. 
· Work in collaboration with service operations, transversal functions, and other Sodexo segments to develop systems and processes which will efficiently and effectively deliver client requirements. 
· Developing and maintaining strategic partnerships with clients, ensuring the alignment of our services to the needs and long-term strategies of our clients in the region. 
· Ensuring leadership development and succession plans are in place for key positions (including own position and direct reports) in partnership with HR and in full alignment with the policies, frameworks, guidelines, and processes developed by Group Talent.
· Ensuring the detection and management of talent at each level of the contract, through measurement of individual and collective performance and talent review processes in collaboration with the group’s talent processes and the HR team. 
· Working with HR identify and develop a pool of available talent for future opportunities. 
· Leading and managing all operational talent effectively within the context of defined labour environments and union agreements.
· Ensuring that all training needs are systematically identified and delivered via HR Services.
· Building and leading the operational team through consistent personal role-modelling of behaviours aligned with the Sodexo Group values and ethical principles.
· Ensuring compliance with all Group policies and alignment with the rules of the company, anticipating and managing risks, exploit opportunities and encourage continuous improvement. 
· Promoting and defending the Sodexo brand at all levels.
· Be responsible for the H&S culture within the E&R business, promoting and reinforcing positive safety behaviours of the Government & Energy segment. 
· Work with the other Operations Directors to effectively collaborate between contracts and cross-pollinating best practice, innovation and generating a ‘one team’ approach.
· Act as co-chair of the Operations Board ensuring that the governance provides optimal content to support the operators and engages SLT and business wide SMEs and BPs to enable optimal Operational delivery and execution of the sub-segment business plan



	6.  Accountabilities 

	· Financial and service quality performance targets for the E&R contract portfolio is achieved (P&L, margins, cash)
· Ensuring systems and processes are fit for purpose, building strong relationships and foundations with Clients. 
· Lead and develop a fit for purpose and engaged team to deliver E&R services, promoting high standards of collaboration, engagement professionalism and performance.
· Operational talent identified and developed; succession plans for all segment leadership positions established (including own position); succession candidates developed in line with plans in collaboration with segment HR.
· A clear and effective way of operating is established between all internal teams within Sodexo in relation to Client account.   
· Collaborate across the E&R operational teams, CDs, Regional Managers and SLT to optimise the operational and commercial performance of the sub-segment.
· Safety and compliance of customer, team, and assets.



	7.  Person Specification – Indicate the skills, knowledge and experience that the job holder should require to conduct the role effectively

	· Leadership behaviours aligned to that of the sub-segment – promoting psychological safety, professional, empathetic, constructive and respectful behaviours. Ability to develop, drive and lead the delivery of strategies and the associated change to deliver said strategies, within the FM, food and workplace services sector
· Experience of developing offers and business propositions.
· FM, food, workplace services, projects and leadership experience.  
· At least 10 years’ experience in the property services industry at management and leadership level.
· Significant proven experience of managing diverse property portfolios and services including the development and delivery of innovation,  change and evolving offers
· Strong financial acumen relating to all aspect of property management and services.
· Strategic leadership experience.
· Proven ability to identify objectives, develop strategies and deliver results.
· Ability to build, lead, manage, motivate and empower teams to successfully achieve of common goals.
· Have excellent verbal and written communication skills, the ability to develop and deliver persuasive presentations, and strong facilitation skills in order to align cross-functional team interests with wider strategy. 
· Able to positively engage at senior level. Has a wide and deep existing network and demonstrable ability to build advantageous relationships.
· First class client relationship and stakeholder management capabilities 
· Relevant under-graduate degree or equivalent qualification. 
· Flexible and able to cope with ambiguity.



	8.  Competencies – Indicate which of the Sodexo core competencies and any professional competencies that the role requires

	
	Growth, Client & Customer Satisfaction / Quality of Services provided
	Leadership & People Management

	Rigorous management of results

	Strategy

	Brand Notoriety
	Innovation and Change


	Commercial Awareness
	Talent Management


	Employee Engagement
		Learning & Development







	9.  Management Approval – To be completed by document owner

	
	Version
	0.1
	Date
	16 Jan 2026

	Document Owner
	Ian Sparkes 






	10.  Employee Approval – To be completed by employee

	
	Employee Name
	
	Date
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